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Fire and Other Insurance Premiums 


Expenditure incurred by way of fire insurance premiums in 
respect of premises, plant, ete., used in carrying on a business for the 
purpose of gaining assessable income or in respect of income produc- 
ing property, is an allowable deduction under s. 51 (1 On this 
subject, the Board of Review said: ‘‘ Taxpayer’s representative sought 
to trace an analogy between the expenditure in question (i.e., expen- 
diture incurred in connection with designing and registering trade 
marks) and fire insurance premiums. ... There is no real analogy. 
The insurance premiums do not preserve an existing asset or add 
to its value in any way. They are annual payments to insure against 
loss by fire. It is the very fact of their regular recurrence which 
brings them within the arena of allowable deductions’’ (10 C.T.B.R. 
Cas. 54, at p. 164). And see the extract from the judgment of 
Dixon, J., quoted later in this note. 

In Usher’s Wiltshire Brewery Ltd. v. Bruce (1914), 6 Tax Cas. 
399, the taxpayer company was the owner of licensed houses which it 
let to ‘‘tied’’ tenants who were bound to repair and pay certain 
annual outgoings. In fact, the taxpayer company itself met these 
outgoings, which were held to be allowable deductions in the com- 
pany’s assessments. Among these outgoings were fire and licence 
insurance premiums. With regard to these payments Lord Atkinson 
said at pp. 424-5: ‘‘The purposes for which the insurances upon the 
premises are effected are set out. They are found to be proper trade 
outgoings, and are made as such by the appellants. They are designed 
to cover the loss of the fabrie by fire and the loss sustained if the 
licences were not renewed. Smith v. Lion Brewery Co. Ltd. (1910), 
5 Tax Cas. 568, applies, I think, to the latter disbursement.’’ (In the 
Lion Brewery Co. case the House of Lords held that an annual com- 
pensation fund charge was a proper deduction. ) 

In Usher’s ease, at p. 434, Lord Parker of Waddington referred 
to fire and licence insurance premiums as ‘‘proper and necessary 
deductions in ascertaining the balance of profits and gains of the 
appellant’s trade.’’ 

It would be unnecessary to invoke such a high authority for the 
elementary proposition that fire and similar insurance premiums are 
an allowable deduction if it were not for the fact that the subject 
was raised in a recent decision of the N.Z. Magistrate’s Court in 
A. Ltd. v. C. of T. (N.Z.) (1949), 4. A.L.T.R. (in course of publica- 
tion). In that case it was held that a sum paid by a taxpayer company 
to an expert valuer for the purpose of valuing its assets for insurance 
purposes, so as to cover them for their full insurable value, was not 
expenditure ‘‘exclusively incurred in the production of the assessable 
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income for any income year’’ within the meaning of the New Zealand 
Act. Luxford, 8.M., said: ‘‘It is true that the practice of the Land 
and Intome Tax Department is to allow such insurance premiums to 
be deducted, but I do not know of any statutory authority under 
which this deduction is permitted. In Williams’s Executors v. I.R. 
Comrs. ((1943) 26 Tax Cas. 28), Lord Greene, M.R., said: ‘A manu- 
facturer can, of course, insure his factory against fire. The receipts 
from that insurance will obviously be capital receipts.’ It follows, 
in my opinion, that insurance premiums are not an expenditure 
‘exclusively incurred in the production of the assessable income for 
any income year’, but are an expenditure exclusively incurred for 
the purpose of obtaining a capital receipt on the happening of a 
specified future event. That being so, moneys expended for the 
purpose of effecting the policy of insurance are not a deductible 
expenditure. ’’ 

With respect, it does not follow that, beeause a sum payable under 
a fire insurance policy would be a capital receipt, the annual premiums 
in respect of that policy are capital expenditure. There is no sugges- 
tion in the extract from the judgment of Lord Greene, M.R., of such 
a conclusion. The Master of the Rolls was merely contrasting a capital 
receipt with an income receipt under another class of policy, the 
subject of the dispute in Williams’s ease. 

Moreover, it is considered that the above reasoning is completely 
opposed to that contained in the judgments of the House of Lords in 
the Lion Brewery Co. and Usher’s Wilshire Brewery Co. cases. 

The magistrate went on to say that, even assuming that the in- 
surance premiums payable were deductible, nevertheless the cost of 
the valuation was not deductible in that it was an outgoing of a 
capital nature in the sense that the expenditure brought into exist- 
ence an advantage for the enduring benefit of the taxpayer’s business. 
It is considered that this opinion is incorrect. Vaiuations for insur- 
ance purposes are believed to fall within the following description : 
‘‘Expenditure is to be considered of a revenue nature if its purpose 
brings it within the very wide class of things which in the aggregate 
form the constant demand which must be answered out of the returns 
of a trade or its circulating capital and that actual recurrence of 
the specific thing need not take place or be expected as likely’’, per 
Dixon, J., in Associated Newspapers Ltd., v. F.C. of T.; Sun News- 
papers v. Same (1938), 1 A.L.T.R., at p. 412. 

Insurance recoveries in respect of loss of or damage to trading 
stock, crops and live stock must be brought to account as assessable 
income (s. 26 (j)). That paragraph also expressly provides for the 
inclusion in a taxpayer’s assessable income of any amount received 
under a policy in respect of loss of profits; losses made good by repairs 
(e.g., plate glass insurance), and losses in connection with deductible 
outgoings (e.g., Workers’ Compensation insurance). Section 59 (3 
provides that, in the case of loss or destruction of any property in 
respect of which depreciation has been allowed, the amount or value 
received or receivable under a policy of insurance in respect of the 
loss or destruction must be brought to account in calculating the 
adjustment required to be made under s. 59. All the premiums paid 
in respect of the above policies and, as previously stated, insurance 
premiums in respect of buildings and other property used for pro- 
ducing assessable income are allowable deductions under s. 51 (1). 
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Amendment of Estate Duty Assessments 


Whether Valuation of Land can be Amended 

Subsections (3) and (8) of s. 20 of the Estate Duty Assessment 
Act 1914-1947 correspond with subsees. (3) and (8) of s. 170 of the 
Income Tax Assessment Act 1936-1948. The relevant provisions of 
the Estate Duty Assessment Act read: 

‘*(3) Where an administrator has made to the Commissioner a 
full and true disclosure of all the material facts necessary 
for the making of an assessment, and an assessment is 
made after that disclosure, no amendment of the assess- 
ment increasing the liability of the estate in any particular 
shall be made except to correct an error in calculation or 
a mistake of fact, and no such amendment shall be made 
after the expiration of three years from the date upon 
which the duty became due and payable under that assess- 
ment. 

(8) Where- 

(a) any provision of this Act is expressly made to depend 
in any particular upon a determination, opinion or 
judgment of the Commissioner ; and 

(b) any assessment is affected in any particular by that 
determination, opinion or judgment, 

then if, after the making of the assessment it appears to 
the Commissioner that the determination, opinion or 
judgment was erroneous, he may correct it and amend the 
assessment accordingly in the same circumstances as he 
could under this section amend an assessment by reason 
of a mistake of fact.’’ 

On 22 June, 1945, the appellants, as executors of a deceased | 
estate, furnished a return of all the deceased’s estate in Australia. 
The assets included a block of vacant land which was valued in the 
return at £1,187 being the value set out in a certificate of the 
Valuer-General dated 15 March, 1945, the date on which deceased 
died. The certificate of valuation was produced to and accepted by 
the Commissioner and a notice of assessment to estate duty was made 
on 15 January, 1946, the Jand in question being valued at £1,187. On 
17 April, 1947, the land was sold by the executors for £1,450. By 
notice dated 26 August, 1947, the Commissioner amended the original 
assessment by increasing the value of the land from £1,187 to £1,450. 
On appeal by the executors it was admitted that the executors had 
made in the return furnished full and true disclosure of all the 
material facts necessary for the making of an assessment. Mr. Justice 
Street of the Supreme Court of New South Wales, allowing the appeal, 
held (1) that the determination of the value of the land was the for- 
mation of an opinion by the Commissioner and accordingly the 
amended assessment was not authorized by s. 20 (3) as it was not made 
to correct a mistake of fact: and (2) that the amended assessment was 
not authorized by s. 20 (8) because the determination of the value of 
the land was not expressly made by the Act to depend upon a deter- 
mination, opinion or judgment of the Commissioner (Noud v. F.C. 
of T. (1949), 4 A.I.T.R. (in course of publication) ). 
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Lump Sum Payment to Widow of Deceased 
Employee 


Whether “Retiring Allowance” or “Pension” 


As stated in Commonwealth Income Tax Law and Practice (2nd 
Ed.) paragraph [1046A], the Board of Review (in 1944) allowed a 
taxpayer company’s claim to a deduction of a lump sum paid to the 
widow of its deceased general manager. Two members of the Board 
of Review held that, on the facts, the sum was an allowable deduction 
under s. 51(1), but that the sum was not deductible under s. 78(1) (c) 
beeause it would involve an undue straining of language to speak of 
a lump sum payment as a ‘‘pension’’ or to apply the expression 
‘‘retiring allowance’’ to a payment made to an employee’s widow. 
On the other hand, the third member (the Chairman) held that the 
company was not entitled to a deduction under s. 51, but that the 
payment was deductible under s. 78 (1)(c) on the ground that the 
word ‘‘retiring’’ embraced a case of cessation of employment due to 
the employee’s death. 

The subject was again dealt with by the same Board of Review in 
1946. In the second case the facts were similar to the first except that 
they precluded the successful invocation of s. 51. As the same 
members decided the second case, the decision went by majority 
against the taxpayer. Two members held, as before, that a lump sum 
payment to the widow of an employee did not answer the description 
of a ‘‘retiring allowance’’ or a ‘‘pension’’. 

The Chairman adhered to his previously expressed opinion that 
the sum paid was a ‘‘retiring allowance’’ within the meaning of 
s. 78 (1)(c). 

For the third time, the above subject has come before the Board 
of Review. On the last occasion the Board consisted of the Chairman 
and a new member. Both members held that, where a taxpayer, after 
the death of one of its employees, paid to the employee’s widow a 
lump sum in appreciation of the valuable services rendered by the 
deceased to the taxpayer, the payment was deductible under 
s.78 (1)(c). The Chairman adhered to his previously expressed 
opinions that the payment was a “‘retiring allowance’’. The second 
member, however, found for the taxpayer on the ground that the 
payment was a ‘‘pension’’ within the meaning of s. 78 (1) (c). 

The following is an extract from the second member’s statement 
of reasons: 

‘‘Having regard to the object of the legislature, the substance 
and purpose of the payments contemplated, and the broad meaning 
which may be given to the word ‘pension’ I see no incongruity in 
describing the payment we are here considering as such, and so 
bringing it into the category of a pension within the meaning of 
paragraph (c). The word ‘pension’ has no magic, it is not a term 
of art, and it is not expressly defined in the Act. True, it is 
ordinarily used to describe an annuity or other periodic payment of 
the kind; and it may be that class of payment which the draftsman 
had in mind when he used the term. That, however, is not the only 
sense in which the word can be used. It also means simply ‘a pay- 
ment, a contribution, an expenditure’ which are among the meanings 
primarily ascribed to the word in the Shorter Oxford Dictionary. 
In the absence of express definition I see no reason for limiting the 
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meaning of the word in its present context to contributions spread 
over a period, and excluding a contribution paid in a lump sum 
when the essential purpose of the payment in each case remains the 
same. To my mind it is the substance of the thing that matters, not 
the label. For ‘What’s in a name? that which we call a rose by any 
other name would smell as sweet’. Suppose for a moment that the 
directors in the case before us had framed their resolution somewhat 
as follows: ‘Resolved that in consideration of the past services of 
the late Mr. A. a pension of £20 per week be paid to his widow for 
a period of 25 weeks.’? Calling it a ‘special allowance’ instead of a 
pension in that context could not alter the essential nature of the 
thing contemplated by the Act. In such a case I imagine the claim 
would not be challenged, for the payment, whatever one may call it, 
would fall precisely within one of the dictionary meanings — or 
groups of meanings —of the word ‘pension’ in the ordinary use of 
English, namely, a periodical payment made by an employer of 
labour in consideration of past services; and that is the limitation 
which the Commissioner seeks to place on the word here. But 
whether a given payment be made in one lump sum or doled out in 
smaller sums over a period, the substance and purpose of the thing 
remains unchanged. In a ease like the present, whether an allow- 
ance of the nature contemplated by paragraph (c) be paid to a 
dependant once and for all in a lump sum, or by a series of smaller 
payments extending over a period—long or short—it may, in my 
opinion, and without unduly straining the English language, be 
brought within the category of ‘pension’ as the word is used in the 
present context. In other words, I do not think the nature of the 
allowance is affected by the method and manner of its payment. 
Indeed, to deny the word ‘pension’ its broader meaning and thus to 
exclude a lump sum contribution to a dependant in a case like this, 
seems to me unduly to contract the scope and operation of the 
section. In the case of the employee himself the question could 
hardly arise. I think it is open to me on this objection to find that 
the payment under review conforms rather to the description of a 
‘pension’ than of a ‘retiring allowance’; and so I find. I am satis- 
fied that in substance it is one or the other, and so within the section. 
I would uphold the objection.’’ 





Proceeds of Realization of Option to Purchase 
Property 


The taxpayer paid £250 for the option to buy a property for 
£20,000, the period of the option being a little over three weeks. 
Before the expiry of that period, the taxpayer assigned his option 
for £5,000. Taxpayer, who was assessed in respect of the profit, 
claimed that he had intended to acquire the property as an income- 
producing investment. He had previously been engaged in the 
business of a speculative builder but had retired from that business 
and during the relevant year was a farmer. Held that the profit was 
assessable as the taxpayer had net discharged the onus of establish- 
ing that the profit had not been made in carrying out a scheme of 
profit-making (Ine. Tax Cas. No. 640 (1947) 15 Sth. Af. Tax Cas. 
229). 
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Rebate Under s. 159 Should not be brought to 
Account in Calculating Further Tax Under 
Part INA 


In The Shell Co. of Australia Ltd. v. F.C. of T.. (1949) 4 
A.I.T.R. (in course of publication), the taxpayer company was 
assessed to further tax under Part IIIA in respect of accounting 
period ended 31 December, 1943, on an undistributed amount of 
£309,771 calculated as follows: 


Taxable income ‘i a on en £2,380,011 
Less: 
Ordinary income tax payable .. .. £713,334 
(N.B.: Company elected in terms of 
s. 160C (5) of 1936-1944 Act to 
deduct taxes payable in lieu of 
taxes paid.) 








Super-tax payable és - .. 118,750 
War-time (company) tax payable .. 169,128 
State taxes paid - - a 18,206 
United Kingdom tax paid in .. 50,822 


1,070,240 


1,309,771 
Less: Dividends paid 1,000,000 


Undistributed amount oe ‘ en £309,771 


Part IIIA tax on £309,771 — £30,977. 


In respect of part, £A1,773,084, of its™taxable income, the com- 
pany was charged U.K. tax at 10s. in £. Dominion Income Tax Relief 
granted under s. 27 of the U.K. Finance Act reduced the U.K. tax 
by one-half. 


Corresponding Commonwealth relief was granted under s. 159. 
The ‘‘Commonwealth’’ rate was ascertained by dividing the total 
amount of income tax (which term, in respect of non-private com- 
panies, includes Commonwealth ordinary income tax, super-tax and 
Part IIIA tax) paid or payable for the year by the taxable income 
of that year. The ‘‘Commonwealth rate’’ in the instant case was 
therefore : 

£713,334 + £118,750 + £30,977 
—_—_————— = §87,0309d. in £ 
£2,380,011 

As the Commonwealth rate, 87.0309d. in £, was not greater than 
the British rate of 120d. in £, the company was entitled under 
s. 159 (1)(b) to a rebate of £199,701, caleulated by applying to the 
amount of income doubly taxed, namely, £1,773,084, the rate of 
27.0309d., being the excess of the Commonwealth rate over one-half 
ef the British rate (87.0309d.— 60d.) 


The Commissioner then amended the company’s Part IITA and 
war-time (company) tax assessments on the basis that the s. 159 
rebate of £199,701 effected a reduction in the amount of ordinary 
and super-tax payable by it. The amended Part IIIA assessment was 
ealeulated as follows: 
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Taxable £2,380,011 





income 









Less: 
Ordinary income tax .. £713,334 
Super-tax ae ae .- 118,750 
832,084 
Less: 
S. 159 rebate .. ea -. 199,701 
————_ 632,383 
War-time (company) tax payable 
increased from £169,128 to .. 281,826 
State taxes paid .. _ of 18,206 





‘ es 50,822 





United Kingdom tax paid. 
983,237 








£1,396,774 
1,000,000 





Less: Dividends paid 





Undistributed amount £396,774 











Amended Part IIIA tax £396,774 at 2s. in £ a £39,677 
Original assessments - _ bed < 30,977 










£8,700 
Held (by the Full High Court) that the amended assessment was 
invalid. 

The Court held, in effect, that the Part IIIA assessment must be 
made before calculating any rebate under s. 159, because, inter alia, 
the Part IIIA tax, itself, enters into the determination of the Com- 
monwealth rate, as illustrated above. The grant of the s. 159 rebate 
is subsequent to and outside the process of assessment; it is not a 
‘*refund’’ of tax within the meaning of s. 160C so as to reduce the 
amount of ordinary and super-tax deductible in calculating the 
undistributed amount subject to Part IIIA tax. 


Increase in Part IIIA tax 



















Sale of Orchard, with Fruit-Laden Trees 









The taxpayer, a fruit salesman, bought an orchard with ripening 
fruit. Pending completion of the sale, the taxpayer was let into 
possession, and he had the fruit picked by his employees. Held, that 
no part of the sum paid for the property could be deducted in ascer- 
taining the profit on sale of the fruit. (J.R. Comrs. v. Pilcher (1949) 
English High Court—not yet reported.) 

This class of case is covered by s. 36 which provides that where 
the assets of a business are disposed of and the assets include ‘‘stand- 
ing or growing crops, or crop stools’’ the value thereof is required to 
be included in the vendor’s assessable income, and the purchaser is 
deemed to have purchased it at the amount of that value (s. 36 (1) ). 
The value for the purposes of s. 36 (1) is the market value on the 
day of disposal or, where there is insufficient evidence of such 
market value, the value is to be determined by the Commissioner 
(s. 36 (8) (a)). 
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War-Time (Company) Tax 


Calculation of Taxable Profit where Company Receives Dividends 


‘‘Taxable profit’’ is defined in s. 3 of the War-time (Company) 
Tax Assessment Act 1940-1947 as meaning the amount remaining 
after deducting from the taxable income of the accounting period 
as assessed under the Income Tax Assessment Act— 

(a) Tree 
(b) so much of any dividend received by a company in respect 
of its shareholdings in any other company as is included 
in the taxable income of that first mentioned company of 
the acceunting period. 

In Carpenters Investment Trading Co. Ltd. v. F.C. of T. (1949) 
4 A.I.T.R. (in course of publication) the High Court held that where 
a company receives dividends in respect of its shareholdings in any 
other company (not being a subsidiary company which the holding 
company has elected to treat as a branch) the whole of such divi- 
dends, and not merely the amount remaining after charging thereto 
a proportion of the shareholding company’s general expenses, must 
be deducted from the company’s taxable income in ascertaining its 
taxable profit for purposes of war-time (company) tax as the scheme 
of the Act is to exclude, for the purposes of the tax, moneys invested 
in shares in other companies and the income derived therefrom by 
way of dividends. 





Shares Given to Employee by Former 
Employer on Formation of Company 


The taxpayer, a Southern Rhodesian mine owner, engaged Q as 
mine manager at a salary. The taxpayer promised Q that once he 
had recovered his outlay on the mine, he would give to Q a 20 per 
cent. interest in the mine. Before developmental expenses had been 
recouped, taxpayer formed a company to acquire the mine for a 
consideration of shares. Taxpayer, by deed, gave Q shares equalling 
20 per cent. of the issued capital of the company. The deed recited 
that Q had given up-his personal mining interests in order to engage 
himself to taxpayer who was most anxious to retain the personal 
interest of Q in the mine as well as his services as mine manager for 
the company. On learning that Q had been assessed in respect of 
these shares, the taxpayer claimed a deduction of the value of the 
shares. Held, that the gift was a non-allowable donation, and that 
even if it was to be regarded as designed to secure Q’s future ser- 
vices, those services would be for the benefit of the company to which 
the mine had been sold and not for the benefit of the taxpayer. 
(N. v. C. of T. (S..Rhodesia) (1948), 15 Sth. Af. Tax Cas. 270.) 

It is considered that on the above set of facts the result would 
be the same under the Commonwealth Act. In the view that the 
shares were given to Q in respect of his future employment by the 
company, he would be assessable on the value thereof under s. 26 (e) 
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and the taxpayer would be denied a deduction under s. 51 in that the 
outgoing was not incurred in gaining or producing his assessable 
income or in carrying on Ais business. 

The above position should be contrasted with that where a tax- 
payer pays a lump sum to an ex-employee bona fide in considera- 
tion of his past services in the taxpayer’s business. In these cireum- 
stances the taxpayer is granted a deduction under s. 78 (1)(c) and 
the ex-employee is assessable under s. 26°(d) in respect of only 5 per 
cent. of the lump sum so received. 











Incomes of Clubs, Etc. 










Appellant, an unincorporated body, holds annually a two-days’ 
race-meeting at which it conducts horse-racing. The main sources of 
its receipts are members’ subscriptions, receipts from the totalizator, 
admission charges paid by the public, and fees paid by owners of 
horses taking. part in races. Upon appeal against assessment to 
income tax on the surplus of receipts (excluding members’ subscrip- 
tions) over expenditure, held (following Grigg v. C. of T. [1920] 
N.Z.L.R. 508) that the surplus was properly assessed as ‘‘profits or 
gains derived from any business.’’ (Cromwell Jockey Club v. C. of T. 


se 


(N.Z.) (1949), 4 A.I.T.R. (in course of publication).) 













The Opinion of the Commissioner 










The Commonwealth Income Tax Assessment Act provides that 
certain matters are to be determined by the exercise of a discretion 
by the Commissioner, or in accordance with an opinion formed by 
him. The Courts have, in a series of decisions, held that, upon an 
appeal, the Court cannot, unless specifically empowered by the Act, 
substitute the discretion or opinion of the Court for that of the 
Commissioner. Although the correctness of the Commissioner’s 
opinion is not examinable by the Courts, in the absence of specific 
authority, nevertheless, the validity of the Commissioner’s decision 
may be successfully challenged if it be shown that the discretion was 
exercised or the opinion formed upon a wrong construction of the 
Act, or that the discretion exercised or the opinion formed was so 
irrational as not to be a discretion or an opinion of the character 
contemplated by the Act. ‘‘Of course, this does not mean that the 
validity of the exercise of the Commissioner’s discretion, as opposed 
to the correctness of his opinion, is not examinable. If he exercises 
his discretion capriciously or fancifully, or upon irrelevant or inad- 
missible grounds, it may be set aside,’’ per Rich, A.C.J., and Dixon, J., 
in Australasian Scale Co. Ltd. v. C. of T. (Q.) (1935), 53 C.L.R. 534, 
at p. 555. And see Moreau v. F.C. of T. (1926), 36 C.L.R. 65, at 
p. 70, where the exception is referred to by Isaacs, J., as ‘‘the ground 
or material on which the decision was based was so irrational as not 
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to be worthy of being called a reason by an honest man’’; Jolly v. 
F.C. of T. (1935), 53 C.L.R. 206, per Rich and Dixon, JJ., at p. 212; 
Perpetual Executors Trustees and Agency Co. (W.A.) Ltd. v. F.C. 
of T. (1935), 3 A.T.D. 132, per Macfarlan, J., at p. 135; Robertson 
v. F.C. of T. (1937), 1 A.L.T.R. 152; Barripp v. C. of T. (N.S.W.) 
(1941), 2 A.I.T.R. 161, per Starke, J., at p. 163; C. of T. (Q.) v. 
Ford Motor Co. of Australia Pty. Ltd. (1942), 66 C.L.R. 261. 

A recent decision of the High Court on the subject is the gift 
duty case of MacCormick v. F.C. of T. (1945), 71 C.L.R. 283; 
8 A.T.D. 11, where Latham, C.J., said: ‘‘This Court has, in a series 
of cases invelving the interpretation of taxation statutes, held that 
certain matters are to be determined by the exercise of a discretion 
by the Commissioner of Taxation, or in accordance with an opinion 
formed by him, and upon an appeal the Court cannot substitute the 
discretion or opinion of the Court for that of the Commissioner. 
But in those cases the Court has also held that, if it be shown that the 
diserétion was exercised or the opinion formed upon a wrong con- 
struction of the relevant statute, or that the discretion exercised or 
the opinion formed was so irrational as to be not a discretion or an 
opinion of the character contemplated by the statute, an assessment 
should be set aside and remitted to the Commissioner for reconsidera- 
tion in accordance with law.’’ And see per Jordan, C.J., in Denver 
Chemical Manufacturing Co. v. C. of T. (N.S.W.) (1949), 4 A.LT.R. 
137 at p. 141. 


On appeal in the Denver Case, Dixon, J., said: ‘‘It is not per- 
haps either necessary or desirable to attempt to state all the grounds 
upon which the exercise of discretion by such a body as the Board of 
Appeal may be invalidated, but it has to be borne in mind that the 
question is whether they have exercised their functions according 
to law and it is a question of the validity of their conclusion rather 
than its intrinsic correctness. If the Board has not addressed itself 
to the question which sub-s. (2) (a) of s. 210 (of the N.S.W. Act of 
1936) formulates or if the conclusion of the Board is affected by 
some mistake of law, or if the Board takes some extraneous reason 
into consideration or if it excludes from consideration some factor 
which should affect the determination, then I think on those grounds 
the conclusion of the Board is liable to review in the Supreme 
Court. Again, although it is not this case, the fact that the precise 
reasons on which the Board acted are not stated and are not known 
will not prevent the judicial review of their decision. But in such 
a case it is probably necessary that, on a full consideration of the 
material which the Board had before it, the Court should be able to 
say that the decision of the Board could not be explained on any 
ground which would be consistent with the valid exercise of fune- 
tions committed to it. That is a broad statement of the considerations 
which will induce the Court to overturn a discretionary decision by 
an administrative tribunal.’’ 

In another recent case the same Justice said: ‘‘But it is for the 
Commissioner, not for me, to be satisfied of the state of the voting 
power at the end of the year of income. His decision, it is true, is 
not unexaminable. If he does not address himself to the question 
which the subsection formulates, if his conclusion is affected by some 
mistake of law, if he takes some extraneous reason into consideration 
or excludes from consideration some factor which should affect his 
determination, on any of these grounds his conclusion is liable to 
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review. Moreover, the fact that he has not made known the reasons 
why he was not satisfied will not prevent the review of his decision. 
The conclusion he has reached may, on a full consideration of the 
material that was before him, be found to be capable of explanation 
only on the ground of some such misconception. If the result appears 
to be unreasonable on the supposition that he addressed himself to 
the right: question, correctly applied the rules of law and took into 
account all the relevant considerations and no irrelevant considera- 
tions, then it may be a proper inference that it is a false supposition. 
It is not necessary that you should be sure of the precise particular 
in which he has gone wrong. It is enough that you can see that in 
some way he must have failed in the discharge of his exact function 
according to law,’’ per Dixon, J., in Avon Downs Pty. Ltd. v. F.C. 
of T. (1949), 4. A.I.T.R. (in course of publication). 





Sums Receivable Under Tribute Agreement 
Containing Option of Purchase 


The taxpayer company, the owner of a gold mine, entered into 
a tribute agreement for a period of four years with another company 
X which agreed to pay to the taxpayer a ‘‘royalty or rental’’ being 
a percentage of the gross proceeds of the gold won, subject to a 
minimum dead rent. X was granted the right to buy the property 
for £12,000. If this option were exercised it was stipulated that all 
sums paid by X as royalty or rental should be deducted from the 
purchase price. The Commissioner assessed the taxpayer company in 
respect of the royalty or rental payments received from X during 
the relevant year of income. Objection was brought that the sum 
assessed was a capital receipt as against the sale of the mine. Held, 
that the royalty or rental payments were assessable income, the 
nature of the agreement being one of lease with an option to pur- 
chase (Inc. Tax Cas. No. 652, 1948), 15 Sth. Af. Tax Cas. 373). 
‘‘Whilst it is true that the property let is being consumed as well 
as used, ‘the rental does not on that account lose its character and 
become a purchase price or a repayment of capital’ (Modderfontein 
B. Gold Mining Co. v. I.R. Comr., [1923] A.D. 34, at p. 47)’’, at 
p. 375. 


Trusts for Advancement of Religion 


The House of Lords held in Gilmour v. Coats, [1949] 1 All E.R. 
848, that a trust in favour of a Carmelite Convent comprised of an 
association of strictly cloistered and purely contemplative nuns was 
not a valid charitable trust on the ground that it lacked the element 
of public benefit. 
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The English Court of Appeal held in The Ozford Group v. I.R. 
Comrs. [1949] 2 All E.R. 537, that the income of a company 
limited by guarantee called ‘‘The Oxford Group’’ was not exempt 
from tax, as on the construction of the memorandum of association 
the company was not a body of persons established for charitable 
purposes only. 





Profit on Sale of Hotel Property 


In September, 1929, N purchased vacant land and on it erected 
an hotel building. In June, 1930, her application for removal of a 
liquor licence from another hotel owned by her to the new premises 
was granted. In April, 1935, she sold the new hotel for £26,000 
together with the ‘‘owner’s interest in the licence thereof’’. At the 
time of the sale she was not the licensee. The Commissioner claimed 
tax under s. 105 (1) of the N.S.W. Act 1936 on £12,573 as being the 
amount of casual profit on the sale. Held, that N had made a casual 
profit by buying and later selling real property, the value of which 
had between purchase and sale become greatly enhanced by the grant 
of a liquor licence in respect of it. (Laycock and another v. C. of T. 
(N.S.W.) (1949), 4 A.L.T.R. 172. 

Under the Commonwealth Act, the profit in the abovementioned 
ease would not have been assessable unless s. 26 (a) applied or the 
vendor had carried ona business of trafficking in real property. 


A Sample of Modern Taxation Laws 


The following is an extract from the judgment of Mr. Justice 
Croom-Johnson, of the English High Court in Lamb Brothers 
(Humber Sales) Ltd. v. Inland Revenue Commissioners delivered on 
12 May, 1949: ‘‘ Very little of Section 17 is on the Statute book now 
unamended. It is an interesting commentary on modern parlia- 
mentary draftsmanship to observe that subsection (1) more or less 
stands. A new subsection, (1) (a), was put in later. (1) and (1) (a) 
have been amended later on. I have, as a result of section 28 of the 
Finance Act, 1940, as I see it, to put into section 17 in effect the 
Fifth Schedule of the Finance Act, 1940, and then to take out sub- 
sections (2) to (5) inclusive of the original section 17 which have 
been repealed, and then to see whether, treating section 17 in its 
amended form, there is anything in that section as amended as a 
whole which throws any light on the meaning of subsection (6).’’ 
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Treatment of Convicted Tax Offenders 


In Jackson v. Gromann (No. 2) (1948), 4 A.L.T.R. 110, it was 
held that each of the three paragraphs in s. 247 confers a power the 
exercise of which excludes the subsequent exercise of the power con- 
ferred by either of the other two paragraphs. Fullagar, J., observed 
that committal under paragraph (a) of s. 247 and release under 
s. 248 appears to preclude not only the subsequent exercise of the 
power given by paragraph (c), but also the exercise of the ordinary 
civil processes of execution existing apart from paragraph (c). 

However, in McGovern v. Hillman Tobacco Pty. Ltd. (1949), 
4 A.I.T.R. (in course of publication), Williams, J., whilst holding that 
the direct punishment for an offence under Part VII of the Act is the 
penalty imposed and commital to gaol under s. 247(a) is, like an order 
under s. 247(c), a means of enforcing the penalty so that the exercise 
by the Court of its powers under either paragraph (@) or (c) pre- 
cludes the subsequent exercise of the alternative power, doubted the 
abovementioned dictum of Fullagar, J., and expressed the view that 
imprisonment for the statutory period does not release the debt or 
preclude the exercise of the Court’s ordinary civil processes of 
execution for recovery of the debt. Williams, J., said: ‘‘I also agree 

with Fullagar, J., in Jackson v. Gromann (1948), 4 A.1.T.R., 110] 
that onee the Court has made an order under paragraph (c) it 
cannot make an order under paragraph (a). But I am not sure that 
I agree with His Honour’s obiter dictum that if the power of com- 
mittal under paragraph (a) is exercised and the defendant serves 
the statutory period in gaol without paying the penalty, the ordinary 
civil processes of execution cannot be invoked and the judgment debt 
is in effect discharged. His Honour’s approach to this question 
seems to have been influenced by the fact that at common law a 
judgment creditor had his choice between execution against the 
person of his debtor and execution against his property. But the 
judgment creditor in this case represents the Crown, and the judg- 
ment creates a debt to the Crown of record and payable instanter. 
The principle of the common law is that the Crown ‘who represents 
the public is entitled to levy for its debts by a united process against 
the body, goods and lands of its debtor’, R. v. Woolf (1819), 2 B. 
& Ald. 609; Re Pascoe, |1944] 1 Ch. 310; [1944] 1 All E.R. 593. 
In the light of this principle, it is difficult to see why the debt should 
be discharged otherwise than by payment. It seems to me that where 
any pecuniary penalty is adjudged to be paid by any convicted 
person, the Court must upon the conviction under paragraph (a) 
commit the offender to gaol until the penalty is paid, or alternatively 
under paragraph (c) exercise its powers of distress and execution 
for recovery of the penalty. If the offender is committed to gaol, the 
Court must under paragraph (b) release the offender upon his 
giving security for the payment of the penalty, which must mean 
upon his giving security to the satisfaction of the Court for the pay- 
ment of the penalty. The security could, of course, be given at the 
moment of committal and the offender could not then be imprisoned at 
all. But I do not see why it should not be given after the offender has 
been imprisoned. The defendant is not sent to gaol as a direct 
punishment for having committed offences under Part VII of the 
Act. If he was, s. 234 (4)(6) would prevent the section applying to 
any of the averments. The direct punishment for the offence is the 
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penalty which is imposed and the defendant is sent to gaol chiefly 
as a means of enforcing the penalty. Otherwise it is difficult to see 
why he should be entitled to be released upon payment. Accordingly, 
so long as the defendant was imprisoned, the Court would be unlikely 
to authorize any other means of enforcement. Having committed the 
offender to gaol, it could no longer be required to make an order 
under paragraph (c) and would have no jurisdiction to do so. But 
s. 247 does not expressly provide that imprisonment for the statutory 
period will release the debt, and as at present advised I am of 
opinion that it is not released by implication, and that the plaintiff 
could move the Court for leave to enter judgment for the amount 
still unpaid, and that this judgment could be enforced like any 
other judgment of the Court. The point is a difficult one, and it 
would assist if Parliament made its intention clear. It does not 
arise in the present case because I do not think I should commit 
Coward to gaol in view of his precarious state of health. 


Definition of Annuity 


An annuity is a yearly payment of a fixed sum of money pay- 
able annually in fee, or for life, or for a term of years. Cf. Stroud; 
Wharton’s Law Lexicon, and Byrne’s Law Dictionary. 

Under a will, the taxpayer’s wife was bequeathed the sum of 
£300 per annum for a period of ten years from the date of testator’s 
death. JZeld, that each of the payments of £300 was assessable as an 
annuity (Ine. Tax Cas. No. 584 (1945) 14 Sth. Af. Tax Cas. 116). 


Amendment of Assessment where 
Commissioner has Exercised Discretion 


Section 170 (8) of the Commonwealth Income Tax Assessment 
Act provides as follows: 

‘* Where 

(a) any provision of this Act is expressly made to depend in 
any particular upon a determination, opinion or judg- 
ment of the Commissioner; and 

(b) any assessment is affected in any particular by that de- 
termination, opinion or judgment, 

then if, after the making of the assessment it appears to the 

Commissioner that the determination, opinion or judgment 

was erroneous, he may correct it and amend the assessment 

accordingly in the same circumstances as he could under this 

section amend an assessment by reason of a mistake of fact.’’ 
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The necessity for s. 170 (8) is explained by Jordan, C.J., in 
Denver Chemical Manufacturing Co. v. F.C. of T. (1949) 4 A.L.T.R. 
137. Under the N.S.W. Acts of 1936 (s. 210) and 1941 (s. 216) and 
the previous Commonwealth Act (s. 37) the power to amend assess- 
ments is not restricted to correct an error in calculation or a mistake 
of fact or to prevent an avoidance of tax. This limitation appears 
in the present Commonwealth Act (s. 170). As stated by Jordan, 
C.J., at pp. 144-5, ‘‘it (N.S.W. Act, 1941, s. 216 (4) corresponding 
to Commonwealth Act, 1936, s. 170 (8)) was obviously copied from 
sub-s. (8) of s. 170 of the Commonwealth Income Tax -Assessment 
Act 1936. Unlike the New South Wales section, the Commonwealth 
section does not give the Commonwealth Commissioner a general 
power of amendment. It authorizes him to make amendments only 
to correct an erorr in calculation or a mistake of fact or to prevent 
an avoidance of tax. It was evidently realized that an erroneous 
determination, opinion or judgment by the Commissioner was not, 
or might not be, covered by the limited amendment power, and sub-s. 

8) was inserted to enable him to correct such an error ‘and amend 

the assessment accordingly in the same circumstances as he could 
under this section amend an assessment by reason of a mistake of 
fact’. The draftsman of the 1941 New South Wales Act evidently 
did not understand why sub-s. (8) was necessary in the Common- 
wealth section or realize that it was unnecessary in the New Somth 
Wales section, but he nevertheless put it into s. 216 omitting, 
however, the reference to a mistake of fact which explained its 
presence in the Commonwealth section and should have made it 
apparent that it was unnecessary in the New South Wales section. 
In the latter section it is a useless and misleading excrescence and 
serves no other purpose than to create unnecessary obscurity and 
raise unnecessary doubts’’. 


Definition of Primary Producer 


A company which leased a farm, acquired store cattle, grazed 
them on the farm for periods between six weeks and six months, and 
thereafter sold them, was held to be a ‘‘farmer’’ within the meaning 
of s. 14 of the South African Act, No. 31, of 1941 (Ine. Tax Cas. 586 
(1945), 14 Sth. Af. Tax Cas. 123). 


Revocable Trusts 


The House of Lords unanimously upheld the decision of the 
English High Court and the majority decision of the Court of Appeal 
in Wolfson v. I.R. Comrs., [1948] 1 All E.R. 725, that a power of 
revocation must be found in the terms of the settlement and not 
aliunde and as there was no such power conferred by the deed of 
covenant, the taxpayer was not assessable in respect of the dividends, 


[1949] 1 All E.R. 865. 
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In Wolfson’s case, the taxpayer and his brothers, who owned 
nearly all the shares in a private company, entered into a deed of 
covenant whereby they agreed for a stated period to pay to the 
trustees all dividends received by them from the hompany for the 
benefit of their sisters. The Crown unsuccessfully sought to establish 
that the ability of the taxpayer to prevent the declaration of divi- 
dends and to secure the winding-up of the company constituted a 
power in him ‘‘to revoke or otherwise determine the settlement or 
any provision thereof’’ within the meaning of s. 38 (1) of the 
English Finance Act, 1938. ‘‘It was urged that the construction that 
I favour leaves an easy loophole through which the evasive taxpayer 
may find escape. That may be so, but I will repeat what has been 
said before. It is not the function of a court of law to give to words 
a strained and unnatural meaning because only thus will a taxing 
section apply to a transaction which, had the legislature thought of 
it, would have been covered by appropriate words. It is the duty 
of the Court to give to the words of this subsection their reasonable 
meaning, and I must decline on any ground of policy to give to 
them a meaning which, with al! respect to the dissentient Lord 
Justice, I regard as little short of extravagant. It cannot even be 
urged that, unless this meaning is given to the subsection, it can have 
no operation. On the contrary, given its natural meaning it will 
bring within the area of taxation a number of cases in which by a 
familiar device tax had formerly been evaded’’, per Lord Simonds, 
at p. 868. 


Repairs to Property by Owner After Letting 
and After Re-Occupation by Himself as 
Residence 


The taxpayer was the owner of a dwelling house which he had 
let for some years while on active service. On resuming occupation 
he found that the house was in need of considerable repairs due to 
the treatment to which it had been subjected whilst let. The tax- 
payer was unsuccessful in his claim for a deduction under the South 
African Act on the ground that he had ceased to carry on the trade 
of letting (Inc. Tax Cas. No. 643 (1947), 15 Sth. Af. Tax Cas. 243). 
It is considered that a deduction would also be denied under the 
Commonwealth Act on the ground that, at the time the expenditure 
was incurred, the premises were no longer ‘‘held, used or occupied 
by him (i.e., the taxpayer) for the purpose of producing assessable 
income’’ (s. 53 (1)). 
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The Australasian Institute of Cost Accountants 


EXAMINER’S REPORT ON FIRST PAPER. 
September, 1948. 


One hundred and seventy-two candidates submitted papers for this subject 
Ninety-three candidates secured passes. Fifty-two of these obtained more than 
seventy per cent, while ten of the fifty-two obtained between eighty and eight-seven 
per cent. This was a marked improvement on the results of previous papers on 
this subject. 

Candidates appeared to have paid closer attention to the reading of questions, 
ensuring that the question asked was answered, rather than some other aspect 
allied to the subject of the actual question. 

Most questions on this paper asked ‘‘ Briefly state’’, ‘‘ Briefly define’’, ‘‘ Enumer 
ate’’. Despite this wording, many candidates wrote at great length and frequently 
contradicted themselves in long discourses which finally revealed a poor knowledge 
of the subject. Candidates would be well advised to observe this point and submit 
full and complete answers to the questions asked and omit all extraneous ‘padding. 

Presentation generally, showed a marked improvement but handwriting did not. 
Candidates should make every endeavour to keep handwriting legible. More than 
half the papers were extremely difficult to read and one or two impossible to read. 
Some candidates lost marks for bad handwriting and for writing on both sides of 
the paper contrary to the Examination Paper Instructions. 

An analysis of the marks obtained by candidates was: 


Under 20 marks 1 Candidate 
21— 30 3 
31— 40 1] 
41 — 50 23 
51 — 60 34 
61— 70 18 
71— 80 12 
81— 90 10 


” 


The average percentage of marks obtained in each question, the number of candidates 
obtaining a pass and the number of candidates awarded over 95% in each question 
were: 
Number Number 
Question Average Percentage Obtaining OLtaining 
Number Marks Obtained 65% or Over 95% — 100% 
1 61 110 34 
51 39 3 
68 126 15 
62 58 
62 76 
6 69 129 
FULL PAPER 61 93 Nil 
The average marks for all questions were below pass standard despite the fact that 
more than half the candidates secured passes. Questions 3 and 4 were the only 
ones in which the average marks obtained exceeded the pass percentage. ; 
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Detailed Comments on the Questions: 


Question 1. 

This question was fairly well answered. 110 Candidates passed and the average 
marks were 61%. 

The failures were due to candidates confusing Basic Standard Costs with Ideal 
Standard Costs based on Normal Expected Activity, while considering Ideal Standard 
Costs to be based on Maximum Attainable Efficiency. The answer sought was that 
the Ideal is a goal to be aimed at, while the Basic is a base or measure. 

The main fault was long discourses in answer to ‘‘ Briefly state the major 
difference in principle. 


9 


Question 2. 

This question was badly handled. 39 Candidates passed and the average marks 
were 51%. Most New Zealand candidates submittgd very good answers, but few 
Australian candidates knew the differences between Budgets and Standard Costs 
based on maximum attainable efficiency. The answer should have been built round 
the purpose, the emphasis, the completeness and the degree of analysis, but most 
candidates were satisfied with wrongly stating that these two were the same thing 
and one could not operate without the other. 

The definitions in (a) saved most candidates from total loss of marks. These 
were to be ‘‘briefly defined’’ and yet many answers consisted of a page and more 
fer each. 


Question 3. 
Well handled by most. 126 candidates passed and average marks were 68%. 
The main fault appeared to be in candidates trying to rewrite the question in 
their opening paragraph and then dealing with the benefits of good cost accounting. 
More candidates mis-read this question than any other of the questions. 


Question 4. 

58 candidates secured passes and the average marks were 62%. This should have 
been an easy 20 marks for all students but some were satisfied with a few lines 
for each method. The pricing of material issues has an ultimate effect on more 
accounting records than a cost sheet. Many candidates made no mention of the 
effects on remaining stock balances, treatment of variations caused by Market Price, 
effect on Balance Sheet, etc. Candidates should also note that using the last in, 
first out method does not necessarily constitute the Market Price Method. 


Question 5. 

76 candidates secured passes and the average marks were 62%.. The major fault 
in this question lay in many candidates ignoring the question in (d) By Products 
of relatively high value. Most went so far as to state that the examiner probably 
meant joint products. Joint products were not asked for and were not ‘‘meant’’. 
By Products of relatively high value require no attempted apportionment of cost at 
the point of split off. There is no point in splitting costs as the net proceeds of 
each by product are ascertained separately and amy credit or profit transferred 
to the credit of the main product—not to the credit of Profit and Loss Account, as 
for Joint Products. 


Question 6. 

This question was answered better than any other. 129 candidates passed an‘d 
the average marks were 69%. This question has appeared previously and still a 
number of candidates consider that expense should be charged to production on the 
Labour Cost Method when different rates of pay prevail in the one Cost Centre. 
This question was designed to bring out the fact that most items of Factory Expense 
accrue in accordance with the passage of time, therefore a time basis of application 
is more logical than a labour cost basis which is time ‘‘weighted’’ by tbe rate 
paid for the time. 


Summary. 


The results showed a big improvement on previous papers. Major weaknesses were 
in the principles of Standard Costs and the whole field of Budgeting, beyond the 
actual appearance of a Budget and its contents. , 

It also appeared that a number of candidates failed through sheer verbosity. 
Lengthy answers, contradictory statements and too much ‘‘padding’’ which finally 
took candidates right off the question asked. ° 

All candidates would be well advised to allot more time to thinking out the 
question, placing more of their written work on working papers and then submitting 
a well presented answer to the question from their working papers. = 
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EXAMINER’S REPORT ON PAPER “K”, FINAL COSTING, SECOND PAPER. 


Analysis of marks awarded in this paper is as under: 
Marks Candidates 


Under 25 5 
25 — 34 5 
— 44 25 
— 54 41 
— 64 51 
—74 3 
— 
5 — 94 
and over 


Average marks obtained in the various questions were: 

Maximum Average Average 
Questions * Marks Marks Percentage 

1 3( 9. 32.93 

2 : 51.12 

25 ‘ 71.16 

10 “a 73.50 

10 e 80.70 


Total 100 





These results can only be regarded as disappointing. Of 172 candidates, 127 
failed to reach pass standard, and, of these, 76 were well below the standard. 
Deficiencies in candidates’ knowledge were most marked in questions 1 and 2, which 
were the only questions in the paper which should have presented any difficulty. 
Question 3 was a simple question on. manufacturing expense budgets, and questions 
4 and 5 were elementary questions on stagistical method, for which small marks 
were allowed. 

Question 1, which carried the largest number of marks, called for the presentation 
of a Statement of Production Cost from data ascertained from standard cost records 
Since the major purpose of cost accounting is to convey information, skill in the 
presentation of such reports is an important part of the equipment of anyone who 
aspires to be a cost accountant. Very few of the statements submitted were in 
anything like a satisfactory form: indeed, the form of the great majority was so 
confused and obscure that no factory manager could have been expected even to 
peruse them, let alone understand them. In many cases, candidates submitted ledger 
accounts (which were not asked for in the question), and went on to explain that 
they had not been able to prepare the Statement (which was asked for) because of 
lack of time. With very few exceptions also, candidates’ calculations of variances 
from the data supplied were incorrect, and in a great many cases scarcely one 
calculation was correctly made. 

Question 2 called for an explanation of the possible causes of differences between 
data extracted from production order cost records and from financial accounts, and 
for suggestions as to a system by which such differences might be avoided or at 
least detected each month. The majority of candidates dealt with this question 
as though it related to differences between ‘‘actual’’ costs and standard costs, and 
gave elaborate explanations of the possible causes of standard cost variances. Many 
others suggested that the trouble could be overcome by installing a standard cost 
system. Most of the answers were thus irrelevant to the question of differences 
between cost record and financial records. What was sought in the question was a 
description of a system of interlocking cost and financial records. 

Questions 3, 4 and 5 eall for no special comment. They were generally satisfac 
torily handled by most candidates, and evidently presented vo special difficulties to 
candidates who were properly prepared for the examination. 

It should be mentioned that a large proportion of candidates presented their 
answers in an untidy and confused manner. In many cases, the answers were not 
even arranged in proper order, and were so stapled together that they had to be 
unfastened and re-sorted before they could be read. In many cases, also, writing 
was almost illegible, and there was little pretence at logical arrangement ‘of the 
answers submitted. Though, except in extreme instances, marks were not deducted 
for these defects of presentation, candidates should realise that questions are often 
set to test knowledge of, and skill in the art of, presentation of data, as well as 
of the principles and practice of cost recording. 
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EXAMINER'S REPORT 
SEPTEMBER, 1948—FINAL COST ACCOUNTING 
THIRD PAPER Pa) 

The standard set by the majority of candidates in answering this paper, which 
cannot be regarded as difficult was not high enough to warrant pass marks. 45% 
obtained between 60 and 64 marks, thus failing by a relatively small margin, largely 
due to the tendency to be satisfied with only part of the answer and, in consequence, 4 
omitting equally important features to those mentioned. 

Results ranged from only 1.8% obtaining less than marks to 5.9% who 
obtained 70 marks or over. The remainder totalling 92.3% of candidates, secured 
between 55 and 69 marks, as shown by the following: 


~? 


Range of Markings Percentage obtaining Marks 
Under 55 1.8% 
55 to 59 29.4% 
60 to 64 45.3% 
65 to 69 17.6% 
70 and over 5.9% 
Total 100.0% 





Results in the same form for individual questions are as follows: 


Range of Markings Ql 2 Q3 Q4 Q5 
Under 55 3.5% 40.6% 13.5% 11.2% 25.9% 

55 to 59 7.0% cae 24.7% 15.9% — 
60 to 64 47.7% 40.6% 46.5% 47.0% 32.3% 
65 to 69 25.9% _ 10.6% 10.0% 20.0% 
70 and over 15.9% 18.8% 4.7% 15.9% 21.8% 
100.0% 100.0% 100.0% ~ 100.0% 100.0% 





Question No. 1. ad 


A number of candidates failed to mention the desirability of budgeting in order 
to establish machine and labour hour rates. Others even limited their answer to 
describing the historical method of distribution of overhead, completely ignoring 
predetermined rates. 

The stock answer that the labour hour rate is used where labour is predominant 
and that the machine hour rate is used where machines do the work does not 
indicate that the candidate understands the problem. 

For example, labour may be predominant and of a highly skilled nature, but if 
it is still responsible for intermittent use of machines, which, by their running cost, 
account for much of the factory overhead, machine rates are indicated. 

Conversely, where all products pass through the same machines, unless operation 
times vary, no value can be gained from establishing separate machine rates and, 
if labour is employed full time on each machine, the labour hour method will be as 
effective as a machine hour rate. 





Question No, 2. 

40.6% of candidates did not gain more than half marks for this question due to 
their answers being incomplete or because they revealed misunderstanding of standard 
cost principles. 

Many candidates did not consider it necessary to relate the time worked to the 
unit of production on which the standard is based. They recommended that standard 
time be shown as a guide or incentive to the worker, but made no provision to 
record output, so that standard hours could be calculated for the output achieved. 

Candidates’ knowledge on what use would be made of the information given on 
time cards was somewhat limited in the majority of cases. 

The main requirements were: 

. Compilation of Pay Roll. 
2. Summarising of Variances, and Standard Labour Cost for output 
achieved. 
3. Posting to Work in Progress Account Labour and to Variance Accounts 
for Labour Rates and Time (or Efficiency). 
4. Preparation of Reports to Management. 

The method suggested by a number of candidates—to post a debit for actual 
hours at standard rate to Work in Progress Account Labour and subsequently to 
transfer Time (or Efficiency) Variance to the Variance Account at the end of the 
accounting period is hardly to be recommended as it defeats the purpose of standard 
costs, i.e., to disclose variances immediately they occur. 








» 
a 
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Too many candidates revealed a complete lack of understanding of the basic 
principles of standard costs in specifying that labour costs would be posted to 
individual cost sheets in detail, and that these would then be controlled by the 
Work in Progress Account Labour. . 


Question No, 3. 

This question gained only 15.3% of passes while 38.2% obtained less than 60%. 

Some candidates misread the question and suggested that working overtime or 
an improvement in efficiency were necessary in order to realise the budgeted pro 
duction whereas the question specifically states that production has been increased 
by such means, implying that production has been increased beyond that budgeted. 

Others discussed the possibility that the additional goods produced would not be 
disposed of readily, a suggestion which is outside the scopesof the question. A sur- 
prising number of candidates expressed the opinion that working overtime would 
decrease the budgeted profit on the assumption that the saving on fixed costs would 
be outweighed by the overtime premium (together with a possible tendency on the 
part of operatives working overtime to be less efficient) entirely overlooking the 
profit, at the budgeted rate, on the increased production. 

A discussion on whether the total budgeted manufacturing profit would be increased 
or decreased was not required as long as the effect of individual factors, i.e., to 
increase or decrease the profit, was clearly shown. 

A number of candidates made no reference to the fact that increased production 
would result in over-absorption of fixed expense, due to the full absorption of this 
item over budgeted production. 

The reconciliation presented difficulty to the majority of candidates most of whom 
omitted to allow for the profit at budgeted rate on the increased production, and 
also to account for over-absorption of fixed expense. 

The reconciliation should show the budgeted manufacturing profit, adjusted to the 
actual production, with additions for gains due to improved labour efficiency and to 
over-absorption of fixed expense (both on account of working overtime and as a 
result of improved efficiency) and with a deduction for the overtime premium. 


Question No. 4. 

A number of candidates overlooked the relationship of Bills of Material, Materials 
Budget and Perpetual Inventory under production planning. 

This includes the planning of material requirements and ensuring that materials 
will be available ‘for production when required. 

More specifically, candidates did not mention the following related functions: 

(a) Bills of Material: 

Supply advance information to the Storeman to check his stocks and to 
advise Stock Control or Purchasing Officer when sufficient stock is not on hand 
to meet the requirements of the Bills of Material. 

Enables Materials Budget to be prepared where the product is uniform 
throughout the production period. 

(b) Materials Budget: 

Supplies (possibly in conjunction with a Purchasing Budget) details of 
what materials are required at specific times and when they should be ordered 
to allow for delivery on time. 

(c) Perpetual Inventory: 

Shows when materials require to be re-ordered, what quantity is on order 
and the amount appropriated for specific production, together with the balance 
available in stocky 

Question No. 5. 

This question secured the greatest number of marks amounting to 70% or over, 
but at the same time 25.9% of candidates obtained less than 55%. 

The latter group based their answer largely on a suggestion that an increase in 
the labour force may have occurred, resulting in an increased payroll with a 
corresponding increase in production. It is hardly necessary to point out that 
‘“labour costs’’ refer to unit labour costs and not to total labour cost. 

The question suggests reduced labour efficiency which may be brought about by 
turnover of labour and inadequate training or supervision, changes in specifications 
of the product or in production methods, different materials, or idle time (due to 
plant breakdown and waiting for work, or materials) which has not been distin 
guished from direct labour cost. 

A number of candidates correctly referred to the possibility that indirect labour 
may have been included in error with direct labour and that a comparison of the 
ratio of direct to indirect with the previous period may indicate how excess labour 
costs have resulted. 

Too many candidates limited their answer to the suggestion that faulty or fraudu 
lent recording of times accounted for increased labour costs and proceeded to 
describe a system of time recording with internal check. 
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VICTORIAN DIVISION. 
EXAMINATION RESULTS. 
Victorian candidates successful at the latest examinations were as follows: 
Brierley, A. K. 
Emms, K. M. (Miss) 
Fairlie, A. G. 
Fookes, A. J. 
Lugg, W. H. 
May, F. G. B. 
Morgan, J. L. 
Ould, W. J. L. 
Pile, G. L. 
Porter, H. 
Rees, S. A. 
Round, W. P. 
Seott, D. S. 
Seccombe, G. F. 
Smart, B. K. 
The Victorian placings were: 
First: Seccombe, G. F. 


Second: Ould, W. J. L. 


Third: Porter, H. . 
1949 ACTIVITIES. 
The Activities Committee attached to the Divisional Council announces the pro- 
gramme for the first four months as follows: 
January—Film Night. 
February—Lecture. 
March—Problem Panel Meeting. 
April—Factory Visit. 
Each member shall receive the usual notice. shortly before each function. 
THE FINANCIAL EFFECTS OF LABOUR TURNOVER. 

Advice has been received from the Department of Labour and National Service 
that resulting from the joint research conducted by the Labour Control Research 
Group attached to this Institute and a special Sub-Committee of the Department, 
a booklet has now been produced covering the results of the research. 


GEELONG SUMMER SCHOOL FOR EXECUTIVES. 

Members are reminded of the Summer School for Executives to be held from the 
26th January to lst February, 1949, at the Geelong Grammar School, Corio, Victoria. 
Objectives of Summer School. 

The School is being arranged by the Department of Industrial Management, 
Melbourne Technical College. The objectives are to provide a residential school, 
under congenial conditions, wherein executives may meet on common ground, for the 
purpose of discussing mutual problems and studying the requirements of effective 
management. 

Programme. 
Cost Accountants will be particularly interested in the following programme: 
Lectures 
Discussion Groups 
Industrial Tours 
Films 
Projects 
Exhibitions 
Recreation 
RESEARCH GROUP NEWS. 
Open Invitation. 

All members of the Victorian Division are invited to forward their names for 
inclusion on the mailing lists of the Research Group Organisers. 

These Groups are formed for the benefit of every Member. If you cannot take 
an active part in research work or discussion, you are urged to forward your 
suggestions direct to the Chairman, Research Group Controlling Committee, ¢/o 
Australasian Institute of Cost Accountants. 

Plans for 1949. 

Plans for 1949 are nearly completed. Several Sub-Committees have already 
completed proposed plans of activities. 

All activities will be fitted together by the Controlling Committee and at an 
early date the complete programme for the year will be released. 
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THE SPEAKERS’ GROUP. 

An enthusiastic response has been made by Members to the institution of the 
Speakers’ Group. As a result of the successful initial meeting of members interested 
in the formation of such a Group, it has been decided to commence the Group on 
its programme early in 1949. 

Meetings of the Group. 

On present indications the Group intends to meet twice a month for the 
three months. Meetings will be held at a suitable time and place to suit the 
majority of those participating. 

Special Arrangements. 

Every endeavour is being made to obtain the correct atmosphere for Public 
Speaking practice. Negotiations are in hand for the use of facilities which will 
give members that individual practice so necessary for the development of the 
art of speaking. 

Group Limit. 

At the suggestion of the Group Organiser, it has been decided to limit the size 
of the first Speakers’ Group to thirty members. This is necessary in order that 
every Group member may get the utmost benefit from each Meeting. 


first 


Separate List. 

Due to the many enquiries &till being made regarding membership of the Speakers’ 
Group, a separate list has been commenced. : 

These late applications will receive consideration when the Group is being 
expanded. 

Papers for ‘‘The Australian Accountant’’. 

It is most interesting and entertaining te hear the various Cost Accountants 
take the platform and deliver a ten minute address on subjects sometimes entirely 
unconnected with Cost Accounting. Subjects selected at random are a good test 
for junior speakers. Some of the Papers presented will be published later in 
‘*The Australian Accountant’’. 


STANDARD COST RESEARCH GROUP. 


Activities of the Standard Cost Research Group are in full swing. The Pro- 
gramme of research appears to cover thoroughly the various aspects associated with 
standard cost accounting. 

Matters for Research. 
Typical matters selected by the Group for examination are as follows: 
What are the advantages of standard costs? 
How often are revisions necessary? 
Can standards be set for maintenance costs? 
Can standards be set for selling and distribution expenses? 
How should results be shown to the Factory Manager? 
Can monthly Executive Reports be presented by the first of the month 
following? 
How is Budgetary Control used with standard cost accounting? 
How can mechanical accounting be used? 
What is the relationship between Standard Cost Accounting and the 


selling plan? 
10. How is responsibility distributed under a standard cost plan? 


SS Oo bo 


Soom 


Enrolments for the Group. 
Enrolments for the Standard Cost Research Group may be made with the Registrar, 


11-19 Bank Place, Melbourne. 
Please notify the most suitable time and evening of the week. 


ORGANISATION RESEARCH GROUP. 


The subject of ‘‘The Cost Accountants function in the Organisation of Industry ’’ 
is proving very popular amongst members. 

Group members are so keenly interested in their project that they have completed 
the questionnaire on the subject for general circulation. 

It is hoped that valuable statistics will be obtained from the replies to this 
questionnaire. You are urged to complete and return it to the Institute as soon 
as possible. 

BUDGETARY CONTROL RESEARCH GROUP. 


Good progress is being made by the Editorial Sub-Committee of this Group. 
The Group’s paper is awaited with interest. 
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QUEENSLAND DIVISION. 
RESEARCH GROUP’S PAPER. 

Mr. P. Booth, one of the members of the Research Group enquiring into the 
subject of ‘‘Establishment of Cost Methods’’, has completed a Paper for Group 
discussion. 

Points made in Mr. Booth’s paper are as follow: 

1. A preliminary survey is just as interesting and indeed more important in the 
beginning of a cost set up than most other aspects. 

Better planned financial accounting systems can show a reasonably accurate 

figure of gross profit for one or a whole series of similar businesses, but a cost 

accounting system which is satisfactory for one business may be entirely un- 
satisfactory for the next business, which appears to be almost identical to it. 

‘*Cost accounting methods cannot be laid down as completely finished systems, 

but must be built up or evolved.’’ 

The costing methods must fit the undertaking and there is very little tolerance 

in that fit. 

There are some technical matters in every plant which are of primary interest 

to the Cost Accountant, for instance: 

(i) Basie processes through which raw materials become finished goods; 
(ii) The part played by each machine in the productive structure; 
(iii) The general effect of chemical process. 

The purpose of the survey then is to build up quickly a comprehensive overall 

picture in the mind as to the whole of the ramifications of the undertaking 

being examined. , 

7. The conduct of the Preliminary Survey should include an inspection of the 
following: 

(a) Location of Plant; 

(b) General outside set-up of the plant; 

(c) Raw Materials Stores or Dumps; 

(d) Inside set-up of the plant; 

(e) Products Produced; 

(f) Incidence of Cost; 

(g) Finished Goods; 

(h) Office Staff and Facilities; 

(i) Existing Accounting and Costing set-up; 

(j) Administration and Policy; 

(k) The Psychological Angle. 

Members of the Research Group are examining the various suggestions offered 
before releasing the Paper for publication. 


Commonwealth Accountants’ Students’ Society 
VICTORIAN DIVISION. 


Two meetings were held to discuss the accounting questions of the October 
examinations. At each of these, Mr. L. H. Dillon, A.I.C.A., submitted solutions 
to the problems, and copies of these were supplied to all present. The first meeting, 
at which the Intermediate accounting questions were considered, was held on 
Wednesday, 3rd November, when the President of the Society, Mr. W. A. Coghlan, 
occupied the Chair. At the second, on Friday, 12th November, Mr. P. M. Wood. 
Vice President, was in the Chair, in the unavoidable absence of the President. At 
this meeting the advanced accounting papers were discussed. 

Mr. Dillon demonstrated the workings in an interesting and informative manner 
and answered the many questions that were put to him by members. At the con 
clusion of each meeting he was thanked for his service to the Society in preparing 
the solutions and submitting them for discussion. 

Members who have not yet received copies of the solutions may obtain them on 
application to the Secretary. 


Professional Classified Advertisements 


Professional Classified Advertisements in respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.0., Sydney. 








ACCOUNTANT, fully qualified, to travel interstate, handling Branches’ Internal 
Audit Programme for well-known manufacturing and distributing company. Con 
structive work with progressive opportunities. Apply No. 244, c/o ‘‘Commonwealth 
Institute of Accountants’’, 37 Queen Street, MELBOURNE. 





ACCOUNTANT required to take charge of Office with Staff of 4 in a retail 
department store in Goulburn, N.S.W. The salary is £520 per annum. Applications, 
enclosing copies of references and stating full details of experience, should be 
submitted to James & Titley, Box 85, P.O., Goulburn. 
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Commonwealth Institute of Accountants 


Admissions and Advancements 


Provisional Associates: 
Victoria: 
Misses C. W. Comport, M. A. Gay and J.{E. Neville, and Messrs. A. 
K. Brierley, K. McK. Odgers, W. M. Tennant and C. P. Wilson. 
New South Wales: 
Messrs R. E. Dennis, A. W. F. Nicholls. G. H. Nixon and A. G. Waters. 
Associates : 
Victoria: 
Messrs. J. E. I. Murphy and N. Raitman. 
New South Wales: 
Messrs. N. M. Anderson and M. E. Meldrum. 
South Australia: 
Mr. B. F. Wilkinson. 


Fellow: 
Advanced to the Status of Fellow: Mr. K. L. Paroissien, of Victoria. 


Accountancy Research Committee 


A meeting of the full Committee was held in Melbourne on 10 December, 
when the whole day was devoted to a discussion of the programme of annual 
research lectures and of the accounting provisions of the English Companies 
Act of 1948. 


VICTORIAN DIVISION 
Luncheon 


Members of the Division attended a pre-Christmas luncheon on 10 December 
when Mr, Brian Jones described the work of the British Council, He said that 
the aim of the Council was to encourage a better appreciation of the cultural 
life of Britain. Empire countries were familiar with the quality of British 
manufactures, but the Council wished to show that other, good things came 
out of Britain. Arrangements for Australian performances of distinguished 
orchestras and theatrical companies, art shows and the ballet would not 
normally be undertaken on a commercial basis. The sponsorship of such a body 
as the British Council made them possible. The same thing applied to the better 
class of films. Within its general field, the Council seeks to promote inter- 
national understanding, friendship and peace by encouraging intercourse and 
exchange of ideas between technical, professional and educational groups in 
England and similar groups in countries abroad. 


Branch Lecture — Ballarat 

The State President, Mr. 8. G. Young, and several members of the Council, 
accompanied Mr. V. L. Solomon to Ballarat on 10 November to hear him deliver 
a most interesting and informative lecture on “Mechanised Accounting” to a 
good attendance of members. 

Mr. Solomon criticized the tendency to associate machine accounting only 
with large and complex machines which have been developed to assist the 
process of mass production. The fact that such well-known devices as the 
rubber stamp and the typewriter were forms of office mechanisation is fre- 
quently overlooked. He emphasized the progress made in the development of 
office mechanisation by adoption of new uses for machines as well as by the 
discovery of new types of machines. Thus the introduction of carbon paper 
opened up many new and varied uses for machines. 
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Mr. Solomon dealt with the need for a thorough analysis of the office routine 
employed when exploring the possibilities of mechanisation to determine 
whether more efficient results can be achieved by a machine than by manual 
methods. The introduction of a machine would probably involve some modi- 
fication of office methods to secure the most efficient results. Mr. Solomon then 
outlined the ways in which an office could be organized to achieve these results. 


Branch Lecture — Geelong 


Mr. Walter Scott, F.LC.A., State President of the N.S.W. Division, and 
Mr. C. M. Kennedy, of Sydney, delivered a joint lecture on “Incentive Payments 
,to Industrial Workers” before the members of the Geelong Branch on 23 
November. They were accompanied by the Victorian Vice-President, Mr. A. M. 
Hislop, and several members of the Council. 


A large attendance of members were grateful to the lecturers for a lucid 
explanation of the problems of installing and operating an incentive scheme. 
Emphasis was given to the pre-requisites of a successful scheme. including 
improved methods. layout of plant, labour standards, the handling of materials 
and the simplification of work. The need for a closer study of personal 
relations was also stressed ,and discussed at length, particularly the respon- 
sibility of management to study and understand the employees. 


Golf Tournament 


Over sixty members of the Division played in the tournament conducted at 
the Metropolitan Golf Club on 3 December. As the weather was ideal for the 
occasion, members fully appreciated the splendid facilities of these delightful 
links. At the same time they were able to enjoy the company of fellow members 
of the Institute under informal conditions. Congratulations are extended io 
Mr. James Ogilvie, of Melbourne, and Mr. Norman 8. Young, of Adelaide, the 
winning pair in the Four Ball, Best Ball, Competition, for which they were 
awarded the trophies provided by the Institute. 


Council Dinner 


Mr. T. F. Brennan was the guest of his colleagues on the Divisional Council 
at dinner at Ascot House on 7 December to mark the occasion of his return 
from a visit to England. The General President, Mr. R. F. Rushton, and the 
State President of the 8.A. Division, Mr. R. 8S. Turner, also attended and 
added their tributes to the appreciation expressed of Mr. Brennan’s services 
to the Institute and in many other walks of life. In responding, Mr. Brennan 
gave an interesting account of his experiences abroad and of the courtesies 
extended to him by the London Representative of the Institute—Mr. E. Cassleton 
Elliott—and other officers of the Society of Incorporated Accountants and 
Auditors. He also described his impressions of conditions in Great Britain and 
of current developments in accountancy. 


Personal 


Mr. and Mrs. Bill Payne, of “Myoora,” Irving Road, Toorak, left Melbourne 
on the 8.8. “Orontes” early in November for a visit to England and the 
Continent. They expect to be away until February next. 

Hooke & Graham, Chartered Accountants, of 400 Collins Street. Melbourne. 
have pleasure in announcing that from 15 October, 1948, Mr. John Edward 
Graham has been admitted as a partner. Mr. Graham was first associated with 
the firm in 1938; but served for five years with the A.IL.F. 


NEW SOUTH WALES DIVISION 


Discussion Group — Company Law and Practice 


The third lecture of series three of the Discussion Group programme —“The 
Issue Transfer and Transmission of Shares” was delivered by Mr. 8S. R. Brown, 
F.1.C.A., A.C.LS., on Wednesday, 3 November, to members of the Group. 


Mr. Brown dealt mainly with the transfer and transmission of shares, as these 
aspects of the subject are of everyday interest to members. In addition to 
dealing with the law and practice under the New South Wales Companies Act, 
Mr. Brown gave a summary of the changes in the law under the English 
Companies Act 1947 and also the recommendations of the Cohen Committee 
regarding share transactions. 


A vote of thanks to the lecturer was moved by Mr. G. M. Pont, A.I.C.A. 
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The Committee of the Discussion Group is discussing arrangements for the 
programme of lectures for 1949, and would welcome suggestions from members 
regarding subjects they would like to see covered in the programme. 


Newcastle Branch 


On Friday, 12 November, Mr. R. K. Yorston, B.Com., F.I.C.A., demonstrated 
his solutions to the Intermediate and Advanced Accounting question papers to 
the October, 1948, examinations, to the students of the Newcastle Branch. 

Mr. Yorston conducted his lecture in his usual lucid manner and answered 
questions regarding the solutions and the manner in which students submitted 
their answers. 


There was a very good attendance of students at the meeting and the 
enthusiasm. shown on this occasion and also at a similar meeting arranged in 
June last has encouraged the Branch Council to arrange for the demonstration 
of the Accounting question papers to become a permanent feature of the 
Branch activities. 


Personal 


The congratulations of the Institute are extended to Mr. A. C. Leslie, LL.B., 
A.IL.C.A., on his appointment as member of the Taxation Board of Review No. 1. 
Mr. Leslie fills the vacancy caused by the death of Mr. E. Frank Hamilton. 
The Board now consists of Mr. R. R. Gibson (Chairman), Messrs. A. C. Leslie 
and G. J. J. O’Sullivan. 


Mr. John Campbell, A.I.C.A., advises that he has disposed of his practice 
at 98 John Street, Singleton. to Mr. J. W. Wright. Mr. Campbell is now resident 
in Newcastle. 


Offner Hadley & Co. advise that Mr. E. C. Dillon, Chartered Accountant 
(Aust.). has been admitted as a partner of the firm. 


Public Accountants’ Registration Board 


As a result of the election of “Elected Members” of the Public Accountants’ 
Registration Board, held on 30 November, 1948, Messrs. Harold William Chan- 
cellor and Herbert James Trist were elected, and the number of votes given 
for each candidate is as follows: 


Name No. of Votes 
. BRIERLEY, Henry Charles : ail in ; e 494 
. CHANCELLOR, Harold William .. eye i a - 753 
3. DENT, Arthur Ernest .. + .. oy : ; 445 
. HORLEY, Frank Conrad a a ha 2 : y 646 
5. TRIST, Herbert James ‘ i oe na ia % 752 
Informal - e. =f = ea ty me x 8 


Members’ Luncheon 


Approximately 200 members and friends were present at the Trocadero. 
Sydney, on Thursday, 2 December, the occasion being a members’ luncheon 
arranged by the N.S.W. Divisional Council to.afford members an opportunity 
of hearing an address by Mr. John Ryan. M.C., Vice-Chairman of the Metal Box 
Co. Ltd., the largest canister makers in Britain, who was Deputy Leader of the 
British delegation at the Eighth International Management Congress at Stock- 
holm in July, 1947. 

The Chair was occupied by the State President, Mr. Walter Scott, F.I.C.A., 
who extended a welcome to all present, including: 

Professor J. H. Partridge, Dean of the Faculty of Economics, University of 
Sydney; Mr. Walter Spooner, President, Employers’ Federation of N.S.W.; and 
Mr. J. P. Tivey, President of the Chamber of Manufactures. 

Mr. Ryan gave an interesting address on industrial problems in the United 
Kingdom. 


SOUTH AUSTRALIAN DIVISION 


On Tuesday, 26 October, Mr. A. A. Fitzgerald, B.Com., F.I.C.A., summarized 
his 1949 Research Lecture on “Accounting Doctrine and the 1947 English 
Companies Act” before an appreciative audience of members of the South 
Australian Division. Prior to the lecture, the Divisional Council entertained 
Mr. Fitzgerald at dinner together with representatives of the University, South 
Australian School of Mines and commercial organizations. 
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On Friday, 12 November, the General President, Mr. R. F. Rushton, and the 
General Registrar, Mr. C. W. Andersen, visited the South Australian Division 
and conferred with the Divisional Council and representatives of the University 
and School of Mines. In the evening they attended a meeting of members and 
spoke about the aims and activities of the Institute. The State President, 
Mr. R. S. Turner, explained the Amendments to the Commonwealth Income Tax 
Assessment Act in relation to Proprietary Companies, then being introduced 
into the Federal Parliament. His analysis of the obvious weaknesses of some 
of the amendments was greatly appreciated by members, who discussed them 


at length. 


WEST AUSTRALIAN DIVISION 


On Tuesday, 2 November, Mr. A. A. Fitzgerald, B.Com., F.I.C.A., discussed 
the accounting provisions of the English Companies Act in relation to account- 
ing doctrine before a large meeting of members of the Commonwealth Institute 
of Accountants and kindred institutes in Perth. An interesting discussion fol- 
lowed his lecture. 

On Wednesday, 3 November, the Divisional Council arranged for prominent 
representatives of educational and business organizations to meet Mr. Fitzgerald 
at dinner at the Esplanade Hotel. The guests included: The Chancellor, Vice- 
Chancellor and Registrar of the University, Professor F. R. Mauldon, and 
presidents of kindred organizations. 


Commonwealth Accountants’ Students’ Society 


Lectures on Financial Management 


As part of its Jubilee Programme, the Students’ Society is holding a series of 
four lectures on “Financial Management” at Kelvin Hall on 9, 16, and 23 of 
February and the 3rd of March next. 

Admission is by ticket and is free to members of the Society. Non-members 
wishing to attend will be charged 5/- for the series. Tickets may be obtained 
from the Secretary, Commonwealth Accountants’ Students’ Society, 37 Queen 
Street, Melbourne. 


VICTORIAN DIVISION 


The Jubilee Ball of the Society was held at the Dorchester Ball Room, Palms 
Garden, Alexandra Avenue, Melbourne, on Saturday, 4th December. This, the 
principal social event of the Jubilee celebrations, was thoroughly enjoyed by 
those members who, by their presence with their wives and friends. made it 
such a successful night. About 150 attended, and dancing continued until 1 a.m. 
The President of the Society, Mr. W. A. Coghlan, welcomed members and 
guests, who included Mr. 8. G. Young (State President of the Commonwealth 
Institute of Accountants) and Mrs. Young; Mr. H. P. Ogilvie (State Council) 
and Mrs. Ogilvie; Mr. Wallace Ross (State Council) and Mrs. Ross; Mr. G. E. 
Fitzgerald (State Council) and Mrs. Fitzgerald; Mr. W. M. Scott (State 
Council) and Mrs. Scott; and Mr. C. W. Andersen (Registrar of the Institute) 
and Mrs. Andersen. 


The Australasian Institute of Cost Accountants 


NEW SOUTH WALES DIVISION 


Lecture on Coal Industry 


On Tuesday, 23 November, 1948, the Division was fortunate in having 
delivered to it a lecture by Mr. K. A. Cameron, Chairman of the Joint Coal 
Board. Mr. Cameron. who took as his subject “The Coal Industry and some of 
its Problems,” presented to members a most informative talk in which he dealt 
briefly with the present position of the industry and the major problems in 
reconciling its activities to the ever-growing needs of the industrial community. 
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The lecturer not only demonstrated the salient factors with which the Coal 
Board has to deal, but also pointed out that members of the cost accounting 
profession had before them the challenge to provide the industry with such 
means of collating essential data as would enable management to more accur- 
ately assess its problems and initiate solutions. 


Mr. Cameron emphasized a fact which has again and again been brought 
before the notice of the profession, that usually the engineer makes demands 
upon the cost accountant rather than the cost accountant suggesting steps of 
progress for the engineer to follow. 


It is not possible within the scope of this short notice to detail Mr. Cameron’s 
lecture, but it is hoped that he will make available to the Institute the major 
part of the subject matter which he gave in his address so that it can be 
cireularized amongst the many members who were not able to be present. 


1949 Programme 
An appeal is made to members to complete and return to the Registrar their 
copies of the circular regarding the proposed activities in 1949 so that full 
arrangements can be made for the initiation of the new programme and its 
development to the benefit of members generally. 


Membership 
The following have been admitted to Associateship: 
M. C. Kennedy, E. G. Gibson, H. G. Cook, F. L. Bradley. 


Book Review 


A copy of a recent book by Mr. T. G. Rose, entitled “The Internal Finance 
of Industrial Undertakings,” has recently come to hand. Cost Accountants par- 
ticularly are concerned with the presentation of data to management in a 
form at once easily assimilated and well capable of real use. In this book an 
engineer gives details of the practical aspect of financial relationships as they 
affect those who must give deep consideration to them. Mr. Rose will be 
remembered as the author of “Higher Control in Management,” another book 
which for many years has commanded a considerable degree of respect in its field. 


Christmas Celebrations 

On Wednesday, 8 December, 1948, the Division held a Christmas social func- 
tion at the Dungowan Cafe, when about 100 members and guests attended. 
Representatives of the various Accountancy and Secretarial Institutes were 
present by invitation, and opportunity was taken by our Australasian President, 
Mr. W. D. Scott, when he brought greetings from the Victorian Division, to 
emphasize the happy co-operative spirit existing between the professional bodies. 

An excellent entertainment programme was given and those present were 
privileged to listen to a series of reminiscences by Captain F. Hurley, O.B.E., 
dealing with some of the Christmases he has spent in widely different parts of 
the world. 


Membership 
The following have been admitted to membership: 
Associateship: C. Carmichael, R. G. Cole, D. A. Crookston. 


Provisional Associateship: C. J. Borough. 
Transfers: Mr. R. Walker, A.C.A.A., to the Victorian Division. 


VICTORIAN DIVISion 


Christmas Dinner 


A most enjoyable function was held on 7 December, 1948, when the President 
and Councillors of the Victorian Division entertained members at a Christmas 
Dinner. Mr. W. D. Scott, who was the guest speaker for the evening, gave an 
interesting review of his recent trip overseas. 


After the dinner, the President of the Victorian Division, Mr. A. J. Gairns, 
entertained those present to a musical evening. Several well-known artists 
gave excellent entertainment during the evening. The function provided an 
excellent opportunity for members to meet representatives from kindred insti- 
tutes and other bodies, including the following: 
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Professor G. L. Wood, Dean of Faculty of Commerce, University of Melbourne; 
G. Sutherland-Smith, Institute of Chartered Accountants in Australia; L. G. 
Montgomery, Bankers’ Institute of Australasia; N. T. MeDonnell, Incorporated 
Australian Insurance Institute; G. W. Sneddon, Association of Accountants of 
Aust. (Incorporated). G. K. Davies, Federal Institute of Accountants; S. G. 
Young, Commonwealth Institute of Accountants; J. V. Adam, Law Institute of 
Victoria; J. E. Morten, Chartered Institute of Secretaries. 


Council News 
Admissions 


As Associates: 
H. R. Baker, A. K. Brierley, Miss P. Dannatt, E. Drinkwater, W. 


England, A. G. Fairlie, W. J. L. Ould, H.’ Porter, D. 8. Scott. 


As Provisional Associate: 
G. E. Bowen, S. A. Rees. 


Transfer 
From Victoria to New South Wales: Rose, N. H. 


1949 Activities. 


The general pattern for activities during 1949 will follow Problem Panel 
Sessions, Film Nights, Factory Visits, Lectures and Research Groups. Plans 
are completed by the Activities Committee for the first six months of this year. 
It is intended to offer again to members a wide variety of activities during 
1949. Notices for the various functions will be sent to members shortly before 
each function. 


Factory Visits 

The Sub-Committee arranging Factory Visits is anxious to secure for members 
a wide range of industrial establishments. Members who can help the Sub- 
Committee in arranging Factory Visits are asked to write to the Registrar. 


Syllabus 
One of the most significant moves by the Institute for many years is the 
intended publication of a Syllabus—an handbook of Cost Accounting and the 
Cost Accountant. This booklet is intended for the information of members as 
well as for the business community generally. The Cost Accountant is a vital 
link in the chain of Management. Industry should be aware of the qualifications 
and training necessary for the attainment of the degree of the Institute. A 
perusal of this booklet should give those desirous of enlisting the services of 
the Cost Accountant a thorough appreciation of the value accruing from a well- 
defined cost plan operating under the direction of a qualified Cost Accountant. 
Lecture 
On 14 February, 1949, at 7.15 p.m. at the Chamber of Manufactures, Mr. H. F. 
Fox will give to members a lecture entitled “The Responsibilities of the Modern 
Cost Accountant.” Mr. Fox has selected a most interesting subject for his 
address. His views are sure to provoke much discussion. An outline of the 
points to be covered is as follows: 
1. Responsibility to remain modern; 
2. Responsibility to his profession and industry in general; 
3. Responsibility to his employers; 
4. Responsibility to train for higher duties. 
The duties and make-up of the modern Cost Accountant will be critically 
analysed. 


Labour Turnover 


The Industrial Welfare Division of the Department of Labour and National 
Service has expressed its appreciation of the contribution made by the Aus- 
tralasian Institute of Cost Aceountants in the recent research into the Financial 
Effects of Labour Turnover. Through the Labour Control Research Group of 
the Institute research into the problem was conducted jointly with the Depart- 
ment. As the result of this research, an official publication has now been 
released by the Department for the benefit and guidance of industry. 


Included in the publication are the following main chapters. 


1. Introduction—Stresses the importance of the recognition of labour 
turnover cost in industry. 
2. Basic Consideration—discusses the urit and period of measurement. 
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3. Methods of Calculation—a detailed examination of the. effects of 
labour turnover on production, direct production costs, factory over- 
head, general overhead. 


A Case Study—a valuable case study under Australian conditions is 
set forth. The total effects of Labour Turnover on the financial 
position of a firm are fully detailed in the publication. 


A valuable bibliography includes references to many overseas publications 
on the subject. 


WESTERN AUSTRALIAN DIVISION 


SEPTEMBER EXAMINATIONS 
The following candidates were successful: 


Intermediate: 
Book-keeping and Accounts: W. Tauss. 
Auditing: W. Tauss. 


Final: 

Auditing: W. A. Faul. 

Cost Accounting: O. Bowyer. 
O. Bowyer. 
W. A. Faul. 
F. J. Johnson. 
A. J. Nevill 
Cc. T. Pullan. 
C. D. C. Sears. 

Mr. F. J. Johnson, who obtained equal third place in Australasia, has been 
awarded the Divisional Council Prize for First Place in W.A. 


ADMISSIONS 


As Associates: 


O. Bowyer. 
W. A. Faul. 
Cc. T. Pullan. 


As Provisional Associates: 


F. J. Johnson. 
A. J. Nevill. 
Cc. D. C. Sears. 


Resignations: H. 8S. Crofts. 


Commonwealth Institute Students’ Society 


NEW SOUTH WALES DIVISION 


A well-attended meeting of the Society was held on Thursday, 23 September, 
the occasion being a lecture, entitled “Presentation and Interpretation of 
Accounting Statements,” delivered by Mr. L. W. Chant, F.I.C.A. 

The chair was occupied ly the President, Mr. C. A. Druce, F.I.C.A., and at 
the conclusion of the lecture a hearty vote of thanks was accorded the lecturer. 


Review of the October, 1948, Accounting Papers 


Meetings of the Society, held on November 4 and 11, were devoted to a 
review of the October, 1948, Examination Accounting Papers. Roneod copies of 
model answers, prepared by Mr. R. Keith Yorston, B.Com., F.I.C.A., were, on 
each occasion, handed to the students present, thereby enabling them to follow 
the review more closely. 

The chair at both meetings was occupied by the President, Mr. C. A. Druce, 
F.LC.A. In the unavoidable absence of Mr. Yorston, the papérs were reviewed 
at the meetings by Mr. S. R. Brown, A.I.C.A. On the first night Intermediate 
Papers were reviewed, and on the second night Mr. Brown dealt with the 
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Final Papers. He demonstrated the workings prepared by Mr. Yorston and 
made useful comments on the answering of the questions. Very keen interest in 
the proceedixgs was evinced, and at the conclusion of the review on each 
occasion, a hearty vote of thanks to Messrs. Yorston and Brown was carried with 
acclamation, the proposers being Miss Buck and Mr. I. G. Spenter respectively. 


Annual Ball 

The Society’s Annual Ball was held at the Dungowan, Sydney, on Thursday, 
9 December. There was a very large attendance and the function was a brilliant 
success, both socially and financially. 

At the official table Mr. C. A. Druce, F.1.C.A., President of the Society, and 
Mrs. Druce, entertained Mr. Walter Scott, F.I.C.A., State President of the 
Institute, and Mrs. Scott, Mr. T. D. Kelly, C.M.G., F.L.C.A., and Mrs. Kelly, 
Mr. O. H. Paton, F.I1.C.A., and Mrs. Paton, Mr, E. R. Reddel, F.1LC.A., and 
Mrs. Reddel, Mr. E. A. Cupit, F.I.C.A., and Mrs. Cupit. 

During a supper interlude, the President expressed his pleasure at the large 
attendance and extended the Season’s Greetings to all. 

The arrangements were well carried out, and the success of the function was 
attributable to the untiring efforts of the Secretary, Mr. J. C. Olsson, A.I.C.A., 
and the Committee, who were ably assisted by Miss Dohan of the Institute staff. 





Professional Classified Advertisements 


Professional Classified Advertisements in respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.O., Sydney. 





YOUNG A.LC.A., A.C.LS., L.C.A., at present Secretary of proprietary manu- 
facturing company, seeks similar executive position, or would purchase interest 
in Public Accountant’s practice. Reply to G.C.V., ¢/o Commonwealth Institute 
of Aécountants, 37 Queen Street, Melbourne. 





PRACTICE FOR SALE. Extensive established Practice in country centre 
within 50 miles of Sydney. Interested parties please communicate with 
“Accountant,” c/o State Registrar, Commonwealth Institute of Accountants, 
5 Bligh Street, Sydney. 





JUNIOR EXECUTIVE POSITION REQUIRED where ability, integrity and 
hard work will allow unlimited scope for advancement with adequate reward. 
Applicant age 30, A.I.C.A. (C. Linden prizewinner), Costing Diploma, 5 years’ 
commissioned military service, sound knowledge mercantile practice. Please 
write “Ambitious”, c/o Box 1510, G.P.O., Sydney. 





ACCOUNTANT desires to purehase small accountancy connection or single 
accounts in Victoria. Replies confidential to H.P., c/o Butterworths, 430 Bourke 
Street, Melbourne. 





A MEMBER of Chartered and Commonwealth Institutes, sixteen years’ general 
experience in the profession, ex-servicemen, desires to purchase a small accountancy 
practice in Melbourne. Replies in confidence to ‘‘K.W.,’’ ¢/o Commonwealth 
Institute of Accountants, 37 Queen Street, Melbourne. * 





SMALL PRACTICE in progressive VICTORIAN country town for sale. Owner 
transferring another State. ‘‘No Opposition.’’ Replies to Box 1510, G.P.O., Sydney. 
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Commonwealth Institute Students’ Society 
NEW SOUTH WALES DIVISION 


There was a very large attendance at the meeting of the Society on Thursday, 
January 20, the occasion being a discussion on Holding Company Accounts. 

Owing to the unavoidable absence of the President, Mr. C. A. Druee, F.I.C.A., 
the chair was occupied by the Vice-President, Mr. P. E. Wiltshire, A.I.C.A. 

Roneod copies of two questions, prepared by Mr. 8. R. Brown, F.I.C.A., were 
handed to all present, and Mr. Brown gave an excellent exposition of the pro- 
cedure which should be adopted in answering the questions which consisted of 
Balance Sheets, etc., of Holding and Subsidiary Companies. By means of illus- 
trations on the blackboard, the lecturer showed the method of preparing consoli- 
dated statements and demonstrated the advantage of using work sheets for the 
purpose of consolidation. 

At the conclusion of the demonstration, a hearty vote of thanks was accorded 
the lecturer on the motion of Mr. H. L. Thomas, A.I.C.A. 


Commonwealth Institute of Accountants 


ADMISSIONS AND ADVANCEMENTS 


VICTORIA 
Provisional Associates: 

Messrs. W. P. L. Blastock, L. R. Brown, L. Catterall, T. H. Charles, T. B. Clark, 
A. B. Cook, W. J. Ellis, K. R. Hawksworth, B. J. Hayton, W. J. Hopper, 8. N. E. 
Iddles, Walter J. Kenley, R. W. Markham, A. E. Nance, R. A. G. O’Sullivan, L. J. 
Preston, F. D. Ray, R. W. Robertson, H. R. Siminton, A. W. Turnbull, E. A. Welsh 
and D. A. Wenzel. 


Associates: 

Misses 8. M. Deacon, H. R. Hall and M. I. Nixon, and Messrs. W. H. Allan, 8S. R. 
Bennett, H. A. Brown, C. H. Costello, E. Drinkwater, T. G. Frazer, W. A. Gibson, 
F. J. Glynn, D. J. Graham, E. F. Graham, J. A. Guiney, G. W. Harrison, J. C. 
Hough, R. V. Hughes, I. J. Jack, W. A. Kermath, M. L. Laws, F. B. Milliken, 
R. McK. Neave, C. C. Nelson, R. K. Parnell, J. H. Pearson, G. L. Pile, W. N. 
Richardson, C. Rush, E. K. Tatnall, H. E. Touzel, E. A. Wilson and J. H. Wilson. 


NEW SOUTH WALES 


Associates : 
Messrs. T. H. MeClenaughan and F. E. Pushee. 


Re-admitted as Associate: 
Mr. G. J. Gavey. 
QUEENSLAND 


Associate : 
Mr. D. G. Heck. 


Fellow: 
Mr. A. E. Suffolk. 
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WESTERN AUSTRALIA 


Provisional Associates: 
Messrs. D. W. Allan, R. A. Casey and D. W. G. Duitson. 


Associates: 

Messrs. F. J. Johnson, D. I. MacGibbon and A. J. Nevill. 
Re-admitted as Associate: 

Mr. H. C. O. Leschen. 


SOUTH AUSTRALIA 


Associates: 
Messrs. C. L. Hargrave and V. M. Russell. 


VICTORIAN DIVISION 
PERSONAL 


Messrs. William Buck & Son and Mr. Geoffrey M. Garrett announce that their 
practices have been amalgamated as from January Ist, 1949. The name of the new 
firm will be William Buck & Co., Chartered Accountants (Aust.), the partners 
being Messrs. William Buck, Walter William Buck, William Arthur Betheras 
and Geoffrey Miles Garrett. The firm will practice at the same address, 443 Little 
Collins Street, Melbourne. 


NEW SOUTH WALES DIVISION 
CLARENCE LINDEN PRIZE 

The winner of the Clarence Linden Prize of £7/7/- at the October, 1948, 
examinations was Mr. A. Watson, of Maroubra. This prize is awarded to the 
New South Wales student who gains the highest marks in Advanced Accounting 
at each half-yearly examination. Mr. Watson obtained 261 marks in this subject. 

The congratulations of the Divisional Council are extended to Mr. Watson on 
obtaining such a good result in his examination. 

MANAGEMENT DIPLOMA COURSE 

Advice has been received from the Department of Industrial Management, 
Sydney Technical College, that a Diploma Course in Management is being com- 
menced this year. They state that this course represents the first attempt in 
Australia of Management training at professional level. 

The following introduction to the syllabus which has been issued recently is of 
interest: 

The Management Diploma Course has been developed to provide, for junior 
executives, trainees and potential managers, an opportunity to survey the field of 
managerial thought, to examine current managerial practices and to study the 
environment within which business is conducted. 

That there is a need for a course of this nature is attested by many facts. 
Firstly, the interest of management in the courses offered by overseas universities 
has been increasing for many years; in particular the Business Administration 
Schools of London and Harvard Universities have achieved a notable international 
reputation, and their aid has often been invoked by managers to meet difficult 
practical problems with which they are confronted. 

Secondly, over the past decade, greater interest in training for managerial 
positions has been shown by sub-executives and trainees. As an example of this 
awakening interest, the number of students enrolled in New South Wales in the 
Certificate courses offered by the College are given below: 


1943 .. Me a i“ +. -— 
1946 .. fe - 4 .. 1,437 
1947 .. — wa és «ae 
1948 ; My .- 1,900 


In addition to this response to College courses, there has been consistent support 
for the short series of lectures in business management offered by the Appoint- 
ments Board and the Extension Board of the Sydney University from time to time. 

Thirdly, the present organization of large business undertakings limits the 
acquisition by amy managerial trainee of a wide knowledge of all the factors 
which influence managerial decisions and actions. The high degree of specializa- 
tion necessary in large undertakings and the training necessary in each special 
function, both make quite certain that there will be gaps in the knowledge and 
experience acquired in practice, gaps which an adequate course of training in 
management theory may do much to fill. 

Full particulars of the Diploma or Certificate Courses may be obtained from 
the Leeturer-in-Charge, Department of Industrial Management, Sydney Technical 
College; M 0422, ext. 271. 
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PERSONAL 


Mr. G. J. Dingle, F.I.C.A., has been appointed Vice-President of the New South 
Wales Division of the Taxation Institute of Australia. 

Messrs. J. W. Douglass, Gilder & Co., advise that Messrs. Thomas Lindsay 
Blackadder, A.I.C.A., and James Frederick Bowne, A.I.C.A., who have been 
members of their staff for many years, have been admitted into the partnership 
as from Ist January, 1949. The firm name and address remain unaltered. 

Mr. J. Shaw, A.I.C.A., advises that he has accepted the’ position of General 
Manager of Electric Control and Engineering Ltd., 2 Chester Street, Camperdown. 
Mr. Shaw was previously with the firm of Kalamazoo (Aust.) Ltd., Sydney. 

Advice has been received that the Producers’ .Co-operative District Society 
have made the following promotions on their staff recently—Mr. A. B. Campbell, 
A.LC.A., has been appointed Chief Accountant at Head Office; Mr. F. J. Brown, 
A.L.C.A., has been appointed Manager for Queensland, and Mr. W. F. Barnes has 
been appointed Branch Superintendent in succession to Mr. Brown. 


QUEENSLAND DIVISION 
STATE COUNCILLORS 


The Council of the Queensland Division has accepted with regret the resig 
nations of two Councillors of long standing and valued serviee—Messrs. G. G. 
Wright and W. Gay. Both were Associates of the original Queensland Institute 
of Accountants in 1921. Both have served for periods as Vice-President and 
President of the Queensland Division. 

Mr. Wright has given the Council 22 years’ service and will be remembered 
particularly for his active work, over a period of years, as the Institute’s repre- 
sentative on the Taxation Standing Committee and the Accountants’ Joint 
Committee in Queensland. He was President of the Queensland Division for two 
years in 1930 and 1931. 

Mr. Gay served on the Council for 11 years and he has taken an active part 
as the Institute’s representative on the Faculty of Commerce at the Queensland 
University and represented the Institute for nine years with the Accountants and 
Secretaries’ Educational Society. He served as President of the Queensland 
Division in the years 1941 and 1942. 

The Divisional Council desires to place on record the Institute’s appreciation 
of the valuable service rendered by these Councillors. 


Commonwealth Accountants’ Students’ Society 
VICTORIA 


We congratulate Messrs. G. E. Sargant and R. V. Hughes, winners of the prizes 
offered to members securing the highest aggregate marks in Intermediate and 
Advanced Accounting and Auditing at the Commonwealth Institute examinations 
held last October. Mr. Sargant won the prize of £5/5/- in the Intermediate 
section, while Mr. Hughes won books to the value of £2/2/- in the Advanced 
section. Mr. Hughes has since been admitted as an Associate member of the 
Institute. 


SOUTH AUSTRALIAN DIVISION 
ADMINISTRATION 


At the October meeting of the Divisional Council, Mr. C. W. L. Muecke, 
A.U.A., F.I.C.A., tendered his resignation as State Registrar of the South Aus- 
tralian Division. Mr. Muecke, who is senior partner in the firm of Messrs. 
Muecke, Pickering & Co., Chartered Accountants (Australia), had been State 
Registrar since 1922 when the amalgamation with the S.A. Society of Accountants 
took place. He was one of the first Associates in Commerce to graduate in the 
University of Adelaide in 1908. 

In accepting Mr. Muecke’s resignation, all Divisional Councillors paid high 
tribute to his work as State Registrar for over 25 years, and expressed deep 
regret at the news of his present illness. It was decided that as soon as 
Mr. Muecke is able to return to his office, a complimentary function should be 
arranged to give all members of the Division an opportunity of expressing per- 
sonally their appreciation of Mr. Muecke’s long and valued services to the 
Institute in South Australia. 

Mr. E. H. Burgess, A.U.A., A.I.C.A., a partner in the firm of Messrs. Milne and 
Burgess, Chartered Accountants (Australia) has been appointed State Registrar in 
Mr. Muecke’s place. Mr. Burgess was for many years a member of the staff of 
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Messrs. Neill, Neill and Burgess, Chartered Accountants (Australia), and during 
the war had five and a half years’ service with the A..F. He rose to the rank 
of Major and was mentioned in dispatches. He is a tutor in Accountancy I at 
the University of Adelaide. 

The office of the Institute is now situated in Churchill Buildings, 61 Gawler 
Place, Adelaide. Comfortable library accommodation is available there for 
members and students. 


The Australasian Institute of Cost Accountants 


VICTORIAN DIVISION 
1949 Activities 


The programme for the next three months is as follows: 
26 April, 1949—Problem Panel Public Session. 
6 June, 1949—Lecture. 


Problem Panel Public Meeting 


Members are reminded to forward their problems for submission to the next 
public meeting of the Problem Panel to be held on the 26 April, 1949. Problems 
should be concisely stated and should reach the Registrar, 11-19 Bank Place, 
Melbourne, before 20 April, 1949. 


Responsibilities of Modern Cost Accountant 


A rather unusual approach to the subject of the responsibilities of the modern 
Cost Accountant has been made by Mr. H. F. Fox, F.C.A.A., in his lecture 
programme on the subject for Divisional Members. A perusal of the following 
headings from Mr. Fox’s lecture indicates the unusual nature of his talk: 

Introduction— 

General extent of responsibility; 
The reward which follows. 
Responsibility to Remain Modern— 
Dynamic nature of cost accountancy; 
Steps to assist in remaining modern— 
Current literature; 
Personal contacts. 
Responsibility to Profession and Industry in General— 
Research; 
Writing for publication; 
Phblic speaking; 
Mastery of language; 
Advice tec management; 
Example and encouragement to juniors; 
Maintenance of broad outlook. 
Responsibility to Employers— 
Knowledge of production techniques; 
Practical and up-to-date presentation of reports; 
Application of cost accountancy to functions other than production; 
Advice on policy and planning; 
Search for economies; 
Relationships with other employees; 
Contact with other industries. 

Responsibility to Train for Higher Duties and Reward which Awaits— 
Responsibility to nation—full economic use of available ability; 
Attributes necessary in management and potential sources of managers; 
The reward which awaits. 

It is hoped to publish shortly this interesting lecture in the Institute 
publications. 


Research Programme 


The following programme for the next three months has been fixed by the 
Research Group: 

4th Session—21 March, 1949— 
Production and labour recording, including the proper design ef forms 
and the advantages of mechanized accounting. 

5th Session—26 April, 1949— : 
Accounting for the elements of cost, including problems of raw 
material price changes, direct labour problems, and the incidence of 
manufacturing expenses. 
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6th Session—16 May, 1949— ; 
Inventory valuation, covering aspects of valuing raw materials, 
finished products, and work in progress. 


Special Matters for Research 
Special matters selected by the Group for examination include: 
(1) What are the advantages of standard costs? 
(2) How often are revisions necessary? 
(3) Can standards be set for maintenance costs? 
(4) Can standards be set for selling and distribution expenses? 
(5) How should results be shown to the Factory Manager? 
(6) Can monthly Executive Reports be presented by the first of the 
month following? 
(7) How is Budgetary Control used with standard cost accounting? 
(8) How can mechanical accounting be used? 
(9) What is the relationship between Standard Cost Accounting and the 
selling plan? 
(10) How is responsibility distributed under a standard cost plan? 


Enrolments for the Group 


Enrolments for the Standard Cost Research Group may be made with the 
Registrar, 11-19 Bank Place, Melbourne, or with the Chairman or Secretary at 
the telephone numbers shown above. 





Professional Classified Advertisements 


Professional Classified Advertisements in respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.0., Sydney. 





OFFICE SPACE required by Chartered Secretary, well-established business in 
MELBOURNE. Approx. 350 sq. feet minimum. Would consider giving Service in 
return. Can you help? Ring UL 6550 or Central 4538. 





ACCOUNTANT required for Wholesale Warehouse. Must be capable of managing 
office and large staff. Good remuneration for the right man. Applications to be 
submitted in writing, giving age, full particulars of qualifications and experience, 
and copies of references to —‘‘ Accountant,’’ c/o Starkey & Starkey, Box 504 G.P.O., 
Sydney. 





MEMBER OF COMMONWEALTH INSTITUTE, Chartered Secretary and quali- 
fied Cost Accountant, wishes to exend practice. Interested in purchase of practice, 
partnership or collaboration with fellow Public Accountant. W. A. Alexander, 
10 O’Connell Street, Sydney. 





PUBLIC ACCOUNTANT, central city office, Sydney, wishes to enlarge practice 
by partnership arrangement or purchase from retiring Accountant. Reply 
**Accountant,’’ Box 1510, G.P.O., Sydney. 
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-_-YOUNGS— 


OVERSEAS SHIPPING EXPERTS 





SYDNEY 
25 Druitt Street 
MU 7851 (10 Lines) MA 6361 (7 Lines) 


CUSTOMS—SHIPPING 


and 


Poe ORY ARMING AGENT Settee 











FRASER UTHER = *u<TIoneeRs 


- GENERAL AGENTS - 


& CO. PTY. LIMITED AND BROKERS 


Established 1878 


@ Sales of general merchandise and machinery 
held on account of clients each Wednesday at 
the City Mart Sale Rooms. 


@ Outdoor Sales by arrangement. 


@ Inventories and Valuations made for Probate 
Advances, etc. 


CITY MART BUILDING 
6-8 UNDERWOOD STREET - - SYDNEY 


Telephone BU 2877, BW 6070 
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The Australasian Institute of Cost Accountants 


VICTORIAN DIVISION 
Research Group Prize 1948 


The Divisional Council announces that the winner of the Research Group 
Prize for 1948 is Mr. W. L. Kerr. Conditions attached to the award are that 
the prize is to represent an award for the most outstanding contribution to cost 
accounting research. 

Mr. Kerr has proved by his energetic and valuable work among the various 
Research Groups that he has earned the award. Apart from being interested in 
Research Groups, Mr. Kerr has made contribution to the “Cost Bulletin,” has 
acted on various Research Sub-Committees, and has taken a prominent part 
generally in the Division’s affairs during 1948. 

Congratulations to Mr. Kerr for a very worthy effort. 


Controlling Committee of Research Groups 


The follewing are the office bearers for 1949: 
Chairman: Mr. F. J. Seamons. 
Secretary. Mr. N. F. Ridgers. 
Committee: Messrs. A. H. Blamey, J. K. M. Carroll, D. M. Cronin, H. F. 
Fox; T. J. Hubner, S. C. Norman, K. A. Picton, B. W. B. Ruffels. 


Committee’s Plans for 1949 Speakers Group 


Owing to the enthusiastic response by members to the formation of the 
Speakers Group, it is now necessary to limit the number of members in the 
first Group. Mr. F. J. Seamons, the Group Organizer, has, however, submitted 
to the Controlling Committee alternative plans for the Speakers Group. It is 
understood that the plan favoured by the Committee may embrace two or more 
Groups for the first portion of the Public Speaking Course. 


Plans for the Speakers Groups 


If two or more Groups are formed, each Group will undertake in turn the 
completion of a short and intensive study of public speaking methods. In order 
to allow each member to obtain individual practice each Group shall be limited 
to twenty-four members. 


Special Arrangements 


Arrangements have been completed for the use of proper facilities that will 
give members the necessary individual experience in the development of the art 
of public speaking. The first Group, which is already operating, is making good 
progress in this direction. 


Standard Cost Research Group 


Office bearers attached to the Standard Cost and Researeh Group are as follow: 
Chairman: Mr. T. J. Hubner (telephone MU 3392). 
Secretary: Mr. E. F. Lyte (telephone JA 5321). 
New members are invited to join the Group activity of research into the 
many problems connegted with Standard Cost Aceounting.. 


Special Nights 


The Controlling Committee intends to arrange several Special Nights dering 
the year. Watch your Institute News and Notes for announcements. 
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NEW SOUTH WALES DIVISION 


Membership 


The following have been admitted to membership: 
Associateship: C. Carmichael, R. G. Gole, D. A. Crookston. 
Provisional Associateship: C. J. Borough. 

Transfers: M. R. Walker, A.C.A.A., to the Victorian Division. 


Activities Committee 


The Committee is under the secretaryship of Mr. K. Fleming and further 
details of lectures, discussion groups, ete., will be published shortly. 
Mr. Fleming’s address, for the information of those who may wish to partici- 
pate in any activities is detailed as under: 
Mr. K. Fleming, 
c/o Offner Hadley & Co., 
Australia House, 
46 Carrington Mansions, 
Sydney, N.S.W. 


SOUTH AUSTRALIAN DIVISION 


Examination Entries 


Entries for 1948 constituted a record, as the following table will show: 


Candidates Passed 
March . : A: ‘4 7 10 4 
September és we 4 : 17 9 
2 


13 
At the September examinations, Mr. A. A. Stock secured third place for 
Australia, a suecess upon which he is to be heartily congratulated. 





Membership 
Membership in South Australia stood at 151 on 31/12/48 made up as follows: 

Members at 1/1/48 - “3 ae ‘a ‘t .. 139 
Admissions = , at a - a 3 14 
Transfers from other Divisions Pe : ; i 2 

155 
Retirements wi a ex ih re id ne 3 
Transfers to other Divisions .. ae a id a 2 

a 5 

150 

Membership at 31/12/48— 

Fellows hs ‘ss na = Le mi 13 
Associates .. - oa Pi oe 7" .. ‘135 
Provisional Associates 2 

a 150 

Net Increase for the year (12) 7 aa ‘a - 11 


1949 Activities 
This matter is already in hand, some tentative arrangements having been 
made and it is hoped that the subjects and speakers selected will commend 
themselves to members. 


Examiners’ Board 


Arrangements have been made whereby the Institute is represented on the 
Joint Board of Examiners of the S.A. School of Mines by A. A. Fitzgerald, of 
Melbourne, and D. H. Pickering, who is one of the South Australian Councillors. 

Under certain conditions, the Institute has agreed to exempt from its own 
examinations in Cost Accountancy those students who are successful in the 
exaininations in this subject which are conducted at the School of Mines. 


Award of Prize 


The Institute prize for the most successful student in the Cost Accountancy 
and Budgetary Control course conducted by the University of Adelaide was won 
by Mr. C. P. Tucker. 
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Registrar’s New Address 


The State Registrar’s offices have been removed to Churchill Building (First 
Floor), 61-63 Gawler Place (adjacent to Y.M.C.A.). The telephone is as before, 
C. 4466. 


Commonwealth Institute of Accountants 


Admissions and Advancements 
VICTORIA: 
Provisional Associates: 
Messrs. H. C. Barrass, R. J. C. Bulman, R. A. Buteher, A. T. Cadd, L. J. 
Craig, B. J. Davis, D. Fisher, N. A. Glen, K. W. Haeusler, R. F. Howard, 
K. R. Oxenbould, A. E. Schultz, D. F. Tierney, K. J. Timms and I. R. 
Veall. 
Associates: 
Misses F. Downey and J. D. Hooker; Messrs. G. T. Benwell, F. T. Cato, 
D. L Chipp, .L. 8. Eva, C. G. Fereday, L. A. Fricke, R. A. Jan-See-Chin, 
T. E. Kempster, J. B. M. Meadows, N. W. Morrison, G. A. MeIntyre, 
H. T. MeMullen, W. G. MeNeel, T. J. Newman, W. N. B. Pratt, L. A. 
Stephenson, S. D. Thomas, I. H. Vonthien and G. A. Williams. 
NEW SOUTH WALES: 
Provisional Associates: 
Misses K. M. Hughes and P. M. Smith; Messrs. A. H. Adams, J. E. 
Alpen, R. F. Arthur, R. F. Bartlett, R. E. Bell, C. C. Bowie, A. A. Brown, 
J. A. Carpenter, G. Y. Clark, G. M. Crew, P. A. Dermond, R. J. Dodd, 
E. C. Farmer, G. W. Gildea, S. F. Gray, C. A. Griffith, C. E. Hood, W. F. 
Kerr, K. J. Lambeth, N. B. Moore, G. T. Morrison, R. K. MeIntosh, 
J. K. Nicholl, J. N. Pashley, H. A. Ridhalgh, J. T. Roberts, N. W. Scott, 
C. D. Steward, A. J. Turner, E. D. Wilesmith, G. L. Williams. 
Associates: 
Messrs. J. R. A. Easton, R. J. A. Graham, J. H. MeCourt, L. F. Radford, 
G. J. S. Redmond, G. C. Robertson, R. W. Savage, J. Shaw, D. W. Sulis. 
Mr. T. A. Poirrier was re-admitted as an Associate. 
QUEENSLAND: 
Provisional Associate: 
Mr. C. G. Vaughan. 
Associates: 
Messrs. C. J. Cavaye and J. A. Vallance. 
Advanced to the Status of Fellow: 


Messrs. J. MeN. Campbell, J. M. Hannan, C. Hennessey, L. G. Kappe, 
J. Packman, G. D. Williams and E. P. Wyllie. 


SOUTH AUSTRALIA: 


Associates: 
Messrs. R. C. Bassham, E. A. Blackman, M. 8S. Esau, F. R. Harris, W. 
Hobbis, D. S. Mack, L. G. Mann, L. J. Metealf, H. R. Pengilly, R. H. 
Prince, C. D. Robins, V. C. E. Seanlon, M. G. Tonkin, R. F. Ware, 
N. A. Wilkins and E. J. R. Woodhams. 


TASMANIA: 
Provisional Associate: 
Mr. G. E. Bower. 
Associate: 
Mr. B. A. F. Wolnizer. 


VICTORIAN DIVISION 
Annual Meeting 


The Annual General Meeting of members of the Victorian Division was held 
in the Banquet Hall at the Victoria Palace on Wednesday, 9th March, 1949. 
A large gathering of members and representatives of kindred Institutes and 
leaders of the business community was present. 

In moving the adoption of the Annual Report, the State President, Mr. 8. G. 
Young, referred to some aspects of the work of the Division for the year as 
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shown in the Report. He commented upon the large increase in new members 
and new candidates. He then dealt with the important question of whether the 
supply of qualified accountants is likely to exceed the demand. Industrial and 
eommercial expansion and the growing complexity of the business unit in 
Australia is creating a demand for accounting services and on present indications 
this trend is likely to continue for some time. Although membership of all 
Institutes had very greatly increased since 1919 there had been no great unem- 
ployment among accountants. 

Mr. Young said he hoped many members would be able to attend the Australian 
Congress on Accounting which commences on 21st November next. He recalled 
the great success of the first Australian Congress held in Melbourne in 1946 in 
developing accountancy thought and practice and in bringing members of all 
Institutes closer together. 

The toast of the Institute was proposed by Mr. F. E. Ellis, Principal of the 
Melbourne Technical College. Mr. Ellis paid a tribute to the work of the 
Institute in maintaining such high technical and ethical standards. He considered 
the policy of co-operation with the university, technical schools and the Educa- 
tion Department demonstrated the progressive outlook of the Institute in the 
field of accountancy education. He said that it was in the best interests of the 
public that a body like the Commonwealth Institute of Accountants, which had 
won the respect and esteem of the business community should continue to flourish. 

In responding to the toast of the Institute, Mr. A. A. Fitzgerald referred to 
the close association between the Melbourne Technical College and the Institute 
in furthering their common aim of improving accountancy education. He 
emphasized our obligation to carry on the work of the pioneers of the Institute 
who, 63 years ago when accountancy as a profession was in its infancy, had 
the foresight to establish the Institute on such a firm basis. Mr. Fitzgerald 
referred to the ever-growing importance of the accountant who was not in 
practice devoting his technical knowledge in industry to the service of the 
community. Now more than ever the profession was searching for new standards 
of practice and technique. He said the Institute owed a duty to its members to 
give them every opportunity to keep abreast of the latest developments in 
accounting theory and practice in all parts of the world. 

In proposing the toast to Commerce and Industry, Mr. H. P. Ogilvie paid a 
tribute to the way these were tackling the many new problems existing in the 
post-war period and emphasized the need for accountants to retain the confidence 
and respect of such an important section of the community. 

Mr. J. C. Harkness, Vice-President, Victorian Chamber of Manufacturers, 
and Mr. A. R. Wiltshire, Deputy Chairman of Associated Banks, responded on 
behalf of the representatives.of Commerce and Industry. 

The toast of kindred Institutes was proposed by Mr. V. L. Solomon, who 
welcomed the representatives of the many kindred Institutes present and referred 
to their common ideals of service to the community. Mr. J. P. Adam, President, 
Law Institute of Victoria, and Mr. R. E. Gregory, President, Federal Institute 
of Accountants responded on behalf of the Kindred Institutes. 

Ballarat Branch—Annual Meeting 

The Annual Meeting of the Ballarat Branch was held at the Wattle at 7.30 

-m. on Monday, 21st February, when the Branch President, Mr. H. C. Evans, 
presided. Despite the very bad weather there was a good attendance of members 
and representatives of kindred Institutes and local bodies. The State President, 
Mr. S. G. Young, Messrs. G. E. Fitzgerald, H. P. Ogilvie, E. A. Peverill, and the 
Assistant State Registrar, represented the Divisional Council, and Mr. G. S. C. 
Mawdsley, Branch President, and several members of the Geelong Branch were 
also present. 

Geelong Branch—Annual Meeting 

The Annual Meeting of the Geelong Branch held on Thursday, 24th February, 
followed a dinner served at the A.B.C. Cafe. The Divisional Council was repre- 
sented by the Vice-President, Mr. A. M. Hislop, and Messrs. L. H. Dillon and 
V. L. Solomon, and the Ballarat Branch by the President, Mr. H. C. Evans, and 
the Secretary, Mr. C. C. Fitzgerald. Representatives of the Gordon Institute, 
Law Society, Chamber of Commerce and kindred Institutes were also present. 

A bright programme of toasts, musical items and exhibitions of magic con- 
tributed to a very enjoyable evening. 

Obituary 

We regret to announce the deaths of two members of this Division, Mr. Harold 
Prescott Virtue, A.I.C.A., of Croydon, and Mr. John Frederick Lloyd Gibbs, 
A.1.C.A., of Ballarat. Mr. Virtue had been a member of this Institute for the past 
44 years, and was formerly manager of the State Savings Bank, Elizabeth Street, 


Melbourne. 
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Mr. Gibbs had been a member since 1919, and at the time of his death was 
General Manager of the Ballarat Brewing Company. He was a former member 
of the Council of the Ballarat Branch of the Institute, of which he had been 


President for a number of years. 
Additions to the Library 


Developments in Accounting .. ae oe os 8 F. R. M. de Paula 
Intermediate Accounting A. A, Fitzgerald (Ed.) 
Uniform Certified Public Accountant ‘Examinations, 
May, 1945, to November, 1947 .. ae 948 American Institute of 
Accountants 
Unofficial Answers to the Uniform Certified Public 
Accountant Examinations ce ee «> 1948 Baumann, Gordon and 
Leland 
Working Party —-. palin Somenting and 


Economic Aspects , Association of Certi- 
fied and Corporate 


Accountants 
The Industrial Wel 
fare Society and The 
Tea Bureau 
Hotel Accountng Horwarth and Toth 
Depreciation and Renewal of Assets having Flue- 
tuating Values ne ‘a : bi Angus MacBeath 
Duties of the Junior Accountant .. oe -» 1933 A. B. Cipriani 
Duties of the Senior Accountant... Se ++ 1932 F. W. Thornton 
Costing for Control _ J. H. Burton 
Uniform Cost acta for the ’ Fertiliser In- 
dustry oe ° oe ee oe ee 


Canteen Accounts 


Fertiliser Manufac- 
turers’ Association 
Uniform Cost Accounting for Steel } ny 
and Kindred Industries .. 1948 Tank and Industrial 
Plant Association 
Internal Control Standards and Related ae 
Procedures .. . 1947 —- a Cashin 
Notes for Audit Staff .. ee «+ 1948 H. 8. Lewis 
Standardized Audit Working Papers. ee ++ 1947 Fr A 
Managers, Men and Morale .. “a -» 1948 +" % and Raphael 
Marketing Handbook .. 1948 P. H, Nystrom (Ed.) 
Modern Management for Bakers and Confectioners 1948 — and Amsdon 
Office Management ott 1947 ©. L. Maze (Ed.) 
The Organization and Management of Hospital 
Stores be -» 1948 J. E. Stone 
Patterns of Organization ef ¥ - -» 1946 L. Urwick 
Public Relations at Work r ? - -- 1948 H. M. Baus 
Forecasting in Business and Finance ae -. 1948 H. G. Magaard 
Fluctuations in Income and satin im -» 1948 T. Wilson 
Essays in Monetary Theory .. 1948 D. H. Robertson 
The Special Contribution under the Finance Act 
1948 .. . : - -» 1948 W. G. Mortimer 
The Companies Act, 1947 te as ; -- 1948 Institute of Chartered 
Accountants in Eng- 
land and Wales 
Company Law Amendment, 1929-1947 “6 -» 1948 Chartered Institute of 
Secretaries 
The New Accounting Requirements for a 1948 F. H. Jones 
Palmer’s Private Companies .. es 1947 J. Charlesworth 
National Insurance " 1948 J. Gazdar 
National Insurance and Social Service for “Every- 
man .. is by .. 1948 . R. Gibbs 
Companies Act (England), 1948 ‘is 1948 
Prices and Land Sales Control 1 Legislation of Vie- 
toria . : ; e ee .. 1948 Jelbart and Anderson 
Talking Things Over = 1947 J. A. Passmore 


QUEENSLAND : DIVISION 
Annual Meeting 


The Annual Meeting of Members of the Queensland Division was held in the 
dining-room of the Commercial Travellers’ Club, Elizabeth Street, Brisbane, on 
14th March, 1949, at 8 p.m. 





The Australian Accountant April, 1949 


Appointment to the Divisional Council 


The Divisional Council is pleased to announce the appointment as Councillors 
of two well-known members of the Queensland Division, Messrs. C. T. Leach, 
F.LC.A., and G. D. Williams, F.I.C.A. The appointments were made to fill 
vacancies which occurred recently, following the retirement from the Council of 
Messrs. G. G. Wright, F.I.C.A., and W. Gay, F.I.C.A., after many years of valued 
service on the Council. 

Mr. C. T. Ledch qualified for his accountancy degree with the Incorporated 
Institute of Accountants, Victoria, and became a member of the Commonwealth 
Institute of Accountants in 1917, attaining his Fellowship in 1923. He practised 
as an Accountant in Townsville for 30 years and whilst there became the first 
President of the North Queensland Branch of the Commonwealth Institute, 
which was formed in 1939. 

In 1946 Mr. Leach sold his Townsville practice and commenced his present 
practice as a Chartered Accountant in Brisbane. He is also a member of the 
Commonwealth Compensation Board and a Proxy Councillor of the R.A.C.Q. 

Mr. G. D. Williams became a member of the Institute through the Victorian 
Division in 1930 and was advanced to Fellowship in 1948. He has been employed 
for 23 years with the Australian Estates Co. Ltd. and now occupies a senior 
executive position in the Queensland organization of that Company. He served 
with the R.A.A.F. as administration officer for three and a half years in the 
Desert Air Force in North Africa, Sicily and Italy. 

Library 

The following books have been added to the library: 

“Bills of Exchange, Cheques, and Promissory Notes in Australia and 
New Zealand”—G. A. Dickinson. 

“Valuation of Company Shares and Businesses’—A. V. Adamson. 

“Auditing Theory and Practice”—R. A. Irish. 

“Mechanised Accounting”—V. L. Solomon. 

“Intermediate Accounting”—A. A. Fitzgerald. 

Finance Act 1948 (English). 

English Companies Act of 1948. 


Commonwealth Accountants’ Students’ Society 
VICTORIAN DIVISION 


The Society held a series of four weekly lectures on “Financial Management 
in a Commercial Enterprise,” commencing on 9th February. The series was 
designed to provide information from trained businessmen on some of the many 
aspects of this subject. The very good attendances at all lectures and the scope 
and variety of the discussion that followed the lectures indicated the great 
interest shown in this subject. The committee of the Society wishes to thank 
the lecturers and others who helped to make the series a success. As this series 
has proved so popular the Society hopes it will be possible to hold further series 
of lectures on other subjects. 





Professional Classified Advertisements 


Professional Classified Advertisements im respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.0., Sydney. 





PARTNERSHIP sought by young experienced Associate. Replies invited to 
L.M.N., ¢/o Commonwealth Institute of Accountants, 37 Queen Street, Melbourne. 





LARGE COMPANY with separate manufacturing and selling organizations 
requires Chief Accountant to take responsibility for Company’s accounting and 
costing records. Qualified man under 40 years of age with wide commercial 
experience required. Professional background might be advantageous. Company 
has attractive superannuation scheme. Salary commensurate with position offered 


and applicant’s experience. 
Applications to Secretary, Box 3046, G.P.O., Sydney. 
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Commonwealth Institute of Accountants 


ADMISSIONS AND ADVANCEMENTS 


Victoria: 

Provisional Associates: 
Messrs. R. W. Buchanan, H. Coffey, W. H. Owens, L. E. C. Patison, F. J. 
Pickering and L. J. Webb. 

Associates: 
Miss M. P. White, and Messrs. T. F. A. Callander, W. G. Davidson, A. R. 
Duell, R. H. Grover, J. A. Hancock, I. T. MeIvor, R. J. MeNeill and 
D. G. L. Scott. 5 


New South Wales: 
Provisional Associates: 
Messrs. R. A. Anderson, R. C. Bowes, R. H. Clack, P. 8. Douglas, R. M. 
Farrell, D. De V. Hunter, 8. R. Jennings, H. E. Miller, J. 8S. Mitchell, 
H. E. Rash, C. G. Smith, G. A. Warwick and R. C. Williams. 
Associates: 
Messrs. J. L. Hayles, J. J. MeGuigan and R. V. Tiedemann. 


Western Australia: 
Provisional Associates: 
Messrs. F. Honey, J. P. MeLinden, P. J. McNamara, C. E. Plint, A. G. M. 
Scott, E. W. Smyth, E. H. Truslove and P. L. Wall. 


South Australia: 
Associates: 
Messrs. W. K. Allister, H. W. Fisher, K. H. Hollister, B. R. Macklin, 
I. H. Ritson and E. 8. Wyett. 


General Council: 
Provisional Associate: 
Mr. B. Maner, of Darwin. 


VICTORIAN DIVISION 


Personal 


Mr. C. G. Brown, Deputy-Director of Posts and Telegraphs since 1943, has 
recently retired. Mr. Brown joined the Public Service in 1903. From 1926 to 
1931 he was accountant in the office of the High Commissioner in London, and 
following his return to Australia was appointed Chief Inspector of Finance, in 
which ‘position during the early years of the war he inspected Naval, Army and 
Air Finance and Stores. Mr. Brown was admitted as an Associate member of 
this Institute in 1907. 

Mr. Clive O. Jackson, A.I.C.A., has advised us that he has commenced practice 
as a Public Accountant and Chartered Secretary at Tavistock House, 383 Flinders 
Lane, Melbourne. 


Obituary 


We regret to announce the death of Mr. Alfred Vernon Galbraith, A.I.C.A., on 
29th March. Mr. Galbraith was Chairman of the Forests Commission at the time 
of his death. Prior to this appointment Mr. Galbraith had been on the staff of 
the Country Roads Board. He was interested in forestry education, and the 
institution of the forestery degree course at Melbourne University was largely 
due to his efforts. Mr. Galbraith was admitted as a Licentiate of this Institute 
in 1914, and was made an Associate in 1936. 
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- NEW SOUTH WALES DIVISION 
Office Bearers 


At the March meeting of the Divisional Council, the following office bearers 
were re-elected for the coming year: 

State President: Mr. Walter Scott, F.I.C.A. 

Vice-President: Mr. G. W. Brain, M.L.A., F.I.C.A. 

Honorary Treasurer: Mr. T. D. Kelly, C.M.G., F.L.C.A. 
Annual Meeting 

The thirty-eighth Ordinary General Meeting of members of the Division was 
held in the Institute’s Conference Room on Tuesday, 8th March, at 5.15 p.m. 

The chair was occupied by the State President, Mr. Walter Scott, and there 
were twenty-four members present. 

In moving the adoption of the Annual Report and Statement of Income and 
Expenditure, the State President emphasized the educational work the Division 
is sponsoring by means of Annual Research Lectures, Discussion Group Lectures, 
Study Groups on Industrial Accounting, Taxation and Company Law, as well as 
modern libraries in Sydney, Canberra and Newcastle. Good use is being made of 
these services by many members, but compared to the total membership of the 
Division it is evident that not all members are keeping their knowledge abreast of the 
developments in the profession. Furthermore, there is an obligation on the part 
of the accountant to keep himself so acquainted. 

Arrangements are in hand for an Australian Congress on Accounting to be 
held in Sydney in November next; members will receive further information 
about the Congress from time to time. 

The nominations for the vacancies on the Council and for auditor did not 
exceed the vacancies, consequently the retiring Councillors and auditor were 
re-elected. 

Annual Social 

At 7.45 p.m. on Tuesday, 8th March, the Institute’s Annual Smoke Social was 
held at The Trocadero, at which there were approximately 250 members and 
guests. 

The guests included Mr. F. H. Way (President, Institute of Chartered Account- 
ants in Australia), Mr. C. R. Hicking (State Chairman, Federal Institute of 
Accountants), Mr. F. C. B. Packer (Vice-Chairman, Chartered Institute of 
Secretaries, N.S.W. Division), Mr. R. G. Jackson (State President, Australasian 
Institute of Cost Accountants), Mr. D. C. Merrison (Registrar, Association of 
Accountants in Australia), Mr. 8. J. Walton (Registrar, Institute of Chartered 
Accountants in Australia), Mr. Arthur E. Abbott (President, Incorporated Law 
Institute of N.S.W.), Mr. A. Denning (Acting Director of the N.S.W. Technical 
University), Mr. M. G. Horsley (Metropolitan Business College), Mr. N. L. Turner 
(Hemingway-Robertson Accountancy Institute). 

The guest speaker was Dr. Edward L. Lloyd, Vice-President of the A. C. 
Neilson Company, the largest market research organization in the world. 
Dr. Lloyd spoke on new aspects of Marketing which were unknown in Australia 
‘ six months ago. It is hoped to publish his address in the “Australian Accountant” 
as soon as possible. 

A vote of thanks to the speaker was moved by Mr. E. R. Reddel. 

Discussion Group 


Members are reminded that the programme of lectures of the Discussion 
Group has commenced. Details of the subjects selected for this year’s programme 
were contained in a brochure forwarded to members with the annual report of 
the Divisional Couucil. 

Personal 

Mr. 8. R. Heaton, A.LC.A., advises that he has entered practice under the 
firm name of Heaton, Beck and Company, at Station House, Rawson Place, Sydney. 

Mr. M. E. Gisz, A.I.C.A., notifies that he has commenced practice on his own 
account at 43 Margaret Street, Sydney. Mr. Gisz was for some years with the 
firm of Robert Mitchell & Company, of 3 Spring Street, Sydney. 

Obituary 

It is with deep regret that we record the death of Stanley McKellar White, 
F.I.C.A., at the age of 65 years. The late Mr. White had been a member of the 
Institute since 1917 and had been in public practice for 27 years. He was elected 
President of the Taxpayers’ Association of New South Wales in 1931, which post 
he held at his death. 

We regret to record, also, the death of William Henry Garvin Smith, A.I.C.A., 
who had been a member of the Institute for over 23 years. At the time of his 
death, Mr. Smith was an officer of the Department of Trade and Customs, Sydney. 
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QUEENSLAND DIVISION 
Annual Meeting 


The annual meeting of members of the Queensland Division was held at the 
Commercial Travellers’ Club, Brisbane, on Monday, 14th March, 1949, at 8 p.m. 

The State President, Mr. J. H. Devitt, presided over a meeting of 41 members. 
He extended a warm welcome to members who had completed their examinations 
during the previous year and had been admitted to membership since the last 
annual meeting. He introduced to members four of these, Messrs. A. G. Prentice, 
C. J. Cavaye, J. A. Vallance and C. G. Vaughan. 

In moving the adoption of the report and accounts for the year ended 3lst 
December, 1949, the State President paid tribute to the work of Messrs. Walter 
Gay and George Wright, who had retired from the Council, and to that of 
Mr. John 8. McInnis, who died during the year. 

Mr. Devitt stressed some of the activities of the year which auger well for 
the development of the Institute in Queensland. A greater number of candidates 
were sitting for the examinations of the Institute and were taking a keener 
interest in their association with it, as shown by their enthusiastic support of 
proposals for quarterly meetings of students. The 1948 Annual Research Lecture 
had been well attended and had attracted widespread interest. Arrangements 
had been made for a semi-publie lecture on “Income Taxation” to be delivered 
early in the new year by Mr. H. H. Antcliff, F.I.C.A. Prominent business men 
and representatives of educational and professional bodies had been entertained 
at two luncheons given by the Council during the year. In these and other ways, 
the Institute was being established on sound lines in Queensland. 

Mr. Devitt expressed the view that the demand for well-trained and competent 
accountants was as great as it had ever been in spite of the numbers of students 
who were qualifying. This was due to the great industrial expansion which was 
taking place in Australia. In Queensland, 300 new companies were registered 
during 1948, while something like £150 million new capital had been invested in 
industry throughout Australia. 

In seconding the motion, Mr. J. V. Wood outlined steps being taken to develop 
the Institute in Queensland and gave particulars of the Congress on Accounting 
to be held in Sydney from 21st to 25th November next. Several members spoke 
enthusiastically of the value of the Institute’s research activities, the educational 
policy and the value of the Institute’s,up-to-date library. 

Messrs. J. H. Devitt, E. G. Manson, J. V. Wood and G. F. Offner, retiring 
Councillors, were re-elected for a further term of office, and Mr. W. R. Galley 
was elected auditor. 

The formal business was followed by a Smoke Social, when members were 
entertained by a musical programme arranged by Mr. James Stevens and compered 
by Mr. Harry Borradale. 


Divisional Council — Office Bearers for 1949 

At the Divisional Council meeting held on 15th March following the Annual 
Meeting on 14th March, Mr. E. G. Manson, F.I.C.A., was elected State President, 
and Mr. J. V. Wood, F.I.C.A., Vice-President. 

Mr. Manson has been associated with the Institute for the past 27 years, for 
the majority of which he held the office of State Registrar. Prior to 1921 he 
was actively associated with the Queensland Institute of Accountants prior to 
its*merger with the Commonwealth Institute. He is a partner in the firm of 
Messrs. Kennedy, Bowly and Manson, Public Accountants. 

Mr. J. V. Wood is the officer in charge of the Foreign Exchange Department 
of the Bank of New South Wales, Brisbane, and has been a member of the 
Institute since 1929. He was elected to the Council in 1946. He is the co-author 
with Professor J. K. Gifford, of the University of Queensland, of the book, 
Australian Banking. 


Students’ Meeting 


To affor1 members of the Divisional Council and students of the Queensland 
Division an opportunity to meet one another and to ascertain students’ wishes 
in connection with the formation of a students’ group in Queensland, a very 
successful meeting of Brisbane metropolitan students was held in “Queenslyn 
Cafe” on Thursday, 3rd March, 1949, at 8 p.m. 

The State President, Mr. J. H. Devitt, presided, and other members of the 
Divisional Council present were Messrs. J. V. Wood, Vice-President, C. D. Wrigley, 
R. 8S. McInnes, and J. L. Amies, State Registrar. There was an attendance of 
27 students. 
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In opening the meeting the State President introduced members of the 
Council present to each student. . 

The State President welcomed the students and outlined the history of events 
leading up to the meeting. He expressed the Council’s wish that students should 
have the opportunity to meet Councillors from time to time prior to their 
admission to membership, as well as of meeting one another in congenial atmos- 
phere to discuss matters of interest. He congratulated students who had passed 
in the recent examinations, especially those who had secured places in the 
Australian Honours list, and those who had completed their examinations in 
1948 and qualified for membership. 

Mr. Devitt stressed the value of the Institute’s Diploma and advised unsuccess- 
ful students not to despair in their studies, but persevere in their preparation 
to meet the high standard of the Institute’s examinations. 

Mr. Wrigley, Divisional Councillor and past General President of the Institute, 
dealt with the objects of the Institute and illustrated how it was endeavouring 
to carry out these objects. He traced the history of the Institute from its 
earliest days, and the history of the accountancy profession in Australia, with 
which the Institute is so closely associated. 

The State Registrar then promulgated information of interest to students 
covering examination procedure and points relating to examination regulations. 
He also advised them of coming Institute activities of interest to students. 

Mr. R. A. MecIness outlined the nature of Discussion Groups, Lecture Nights, 
and other activities through which students in other States meet regularly. 
He said that the Divisional Council were desirous of affording Queensland 
students every opportunity of meeting as frequently as they deemed advisable. 

The Chairman then asked students to express their opinions on the question 
of future meetings. 

Mr. Meikle outlined the way a Study Group was conducted at Penneys Ltd.; 
it met fortnightly to discuss problems of common interest to members of the 
staff of that firm. Other forms of meeting were also considered. 

After much discussion it was decided that the Group should hold four meetings 
a year, consisting of a question night immediately prior to each examination, 
and two other meetings at which a speaker would be selected to address 
students on a subject of general interest. It was also decided that meetings 
should commence at 5.30 p.m. and end at 8 p.m. and that a buffet tea should be 
served during the period; students were prepared to share the cost of the tea. 

Students also indicated that the present meeting place would be quite suitable, 
but it was suggested that if it were not always available, the Anzac Club, 
where adequate catering arrangements also existed, could be used. 

The Chairman thanked the students for the interest taken in the night’s 
proceedings and for the suggestions put forward. The result of the meeting 
would be reported to the Divisional Council and steps taken to implement the 
decisions arrived at by the students. 

Mr. Meikle on behalf of all students present moved a vote of thanks to the 
State President, and members of the Divisional Council for arranging the 
meeting, and to those Councillors who had attended the meeting. 

After a motion of vote of thanks was carried by acclamation, the meeting 
broke up for refreshments. 


Obituary 
The Divisional Council received with regret the announcement of the death 
of one of its long-standing members, Mr. James Jack, F.I.C.A., who was a 
member of the original Queensland Institute. Mr. Jack passed away in May 
last year though the Council has only recently received this advice. 
Library 
The following books have been added to the library: 
“Farming Accounts in Australia and New Zealand”—N. B. Fippard. 
“Advanced Accounting’—W. A. Paton (1947 edition). 


WESTERN AUSTRALIAN DIVISION 


Obituary 


It is with regret that the Division records the death on 4th March, 1949, of 
Mr. Frank Stepto Wood, F.I.C.A. Mr. Wood was admitted to membership of the 
Institute on 6th September, 1923. 
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The Australasian Institute of Cost Accountants 


GENERAL COUNCIL 
Annual General Meeting 


It is anticipated that the 1949 Annual General Meeting of the Institute will 
be held in Melbourne. The date has not yet been decided, but it is expected to 
be held towards the end of May. 


Syllabus 


Copies of the Institute’s new Syllabus may be obtained shortly from all 
Divisional Offices. Cost Accountants and other executives in industry will 
appreciate the information contained in the syllabus. 

In addition to giving the outline of the qualifications of the modern Cost 
Accountant, the syllabus will acquaint all interested with the detailed study 
requirements necessary before admission to the Institute is granted. 


Accounting Congress 
The following members are representing the Institute in the management cof 
the Accounting Congress to be held in Sydney in November, 1949. 
Council of Management: Messrs. K. J. Bennetts, R. G. Jackson, W. D. 
Scott. 
Vice-Presidents: Include Mr. R. G. Jackson. 
Executive Committee: Mr. R. G. Jackson. 
Papers Committee: Mr. W. D. Scott. 
Publicity Committee: Mr. K. J. Bennetts. 
Accommodation Committee: Mr. R. G. Jackson. 


VICTORIAN DIVISION 
MEMBERSHIP MOVEMENTS 


The following movements in membership have taken place: 
Admissions: 
Associates: B. Feller, W. H. Lugg, G. L. Pile. 
Provisional Associates: F. E. Bedbrook, K. M. Emms, T. E. Kempster, 
W. J. Kenley, F. G. B. May, W. P. Round, G. F. Seecombe, B. K. 
Smart, R. O. Thiele, D. F. Tierney. 
Advancement: 
Advanced to Fellow: E. A. Smith. 
Transfer: 
Transfer from New South Wales to Victoria was approved for— 
R. R. Walker. 
Life Membership 

Under Article 12 (A) of the Institute, provision is made for the election of 
life members. 

The latest member to be elected under this clause is, Mr. J. K. Jensen, of the 
Department of Supply and Development, who is well known to Institute members, 
and to those in Victoria generally, for his keen interest and support of Institute 
activities. 

Personal. 


Congratulations are extended to Mr. R. L. Cooper, A.C.A.A., on the occasion 
of his election to the office of President of the Junior Chamber of Commerce. 
Mr. Cooper is widely known for his enthusiastic activity in the Division’s affairs. 

Mr. M. A. Hesse has been compelled through increasing business activity to 
relinquish his position on the Divisional Council. 

Messrs. Callard and Bowser, the famous confectioners of London, have enquired 
of the Institute regarding production costs in the sugar confectionery industry in 
Australia. A suitable reply has been forwarded by a Victorian Division mer™®er. 


1949 Activities 


For the next few months, the programme is as follows: 
June — Lecture. 
August and September — Post-Graduate Course. 


Special Post-Graduate ‘Course 


Preliminary arrangements are being made in regard to lecturers and space 
accommodation for the forthcoming post-graduate course on Budgetary Control. 
The Council is keen to make the series an outstanding success. 
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Factory Maintenance 
Members are reminded of the valuable service offering through the Institute’s 
subscription to Factory Management and Maintenance. These overseas publications 
are readily available at the office; earlier copies of the magazine are also 
procurable. 
N.A.C.A. BULLETINS 
Articles appearing in the latest copies of N.A.C.A. Bulletins received are as 

follows: 

(1) A Standard Cost Case Study. 

(2) Determination of “Lifo” Inventory Valuation under the Retail Inventory 

Method. ‘ 

(3) The Practical Economist’s Profit and Loss Statement. 

(4) What Will Accounting Machines Do? 

(5) Application of Operation Time Standards to Departmental Labour Cost 

Control. 

(6) Control of Accounts Payable by Punched Card Methods. 
(7) An Embryo Standard Cost System for Small Manufacturing Companies. 
(8) Organizing the Business Report. 
(9) Speeding up Monthly Closings and Reports to Management—It can be 

done. 


Controlling Committee 
Action by Standard Cost Research Group.—New members are invited to join the 
Standard Cost Research Group. Telephone the Chairman, Mr. T. J. Hubner 
(MU 3392), the Secretary, Mr. E. F. Lyte (JA 5321) or the Registrar (MU 1597). 


Meeting dates are as follows: 
6th Session—16th May, 1949; 
7th Session—20th June, 1949. 

Research into Standards.—Matters being examined currently by the Group 
include the desirable frequency of revisions of standards, the practicability of 
standards for maintenance costs, the organization necessary to present monthly 
Executive Reports by the first of the month following. 

Standards for Distribution Costs——The Group is very interested in problems 
associated with setting standards for distribution costs. Following the lead given 
by Professor G. L. Wood, Dean of the Faculty of Commerce, University of 
Melbourne, at the Division’s Christmas Dinner. The Group is anxious to examine 
the effects of setting standards for distribution costs. 

Speakers’ Group.—Good progress is reported from the Speakers’ Group. 

The first Group is operating with thirty members. Members who have not been 
selected for the first Group may be considered later if other Groups are formed. 


NEW SOUTH WALES DIVISION 


In the President’s report for the year ended 3lst December, 1948, reference is 
made to the increase in membership; particular mention is given to the facilities 
whereby successful Sydney Technical College examinees may graduate to mem- 
bership of the Institute. 


Controlling Committee for Activities 
Projected activities for 1949 are under the care of the Controlling Committee, 
consisting of Messrs. Fleming, Thomas, Herbrand, Donlan and Hall. This Com- 
mittee has prepared the following tentative programme for 1949: 
June—Lecture. 
August—Film Night. 
@ October—Question Panel. 
December—Visit to Suitable Factory. 


NEW SOUTH WALES DIVISION 


Election of Office Bearers 


The following are the office bearers for 1949: 
President: Mr. R. J. Kelly. 
Vice-President: Mr. A. E. Scott. 
Treasurer: Mr. R. J. Jarman. 
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Executive Committee: Messrs. R. J. Kelly, R. A. Jones, K. J. Bennetts, 
R. G. Jackson. 

Representatives to General Council: Messrs. K. J. Bennetts, R. J. Kelly, 
and R. G. Jackson. 


Educational Activities 

In a syllabus of a lecture entitled “Machine Accounting,” Mr. Forster recently 
made the following points. 

Machine accounting is a well-established fact and its application to Cost 
Accounting work quite common, but there are pitfalls for the unwary. Mr. 
Forster emphasizes the importanee of familiarity with underlying principles and- 
their application to particular problems, at the same time indicating how neces- 
sary it is to analyse fully an individual situation before recommending the 
introduction of a machine accounting system. A good routine should not 
require changing merely to provide for the incorporation of machine work, but 
rather the machine should be adaptable to the existing routine. 


New Member 
Mr. M. A. Davis has been admitted to membership as an Associate. 


Accounting Congress 

The Committees appointed by the Council of Management are now actively 
engaged in preparation for the Congress, the underlying theme of which will be 
“An Evaluation of Accountancy.” 

A mere historical approach to the subject is not sufficient and lecturers have 
been invited to give consideration to future trends, not only from the pro 
fessional viewpoint, but also in respect of the place of accounting in industry 
and commerce generally. 

A suggestion is made that if members have the opportunity, informal dis- 
cussions can be initiated amongst themselves dealing with some aspects of the 
above theme so that when the Congress is actually convened, a body of informed 
thought will be available, the more validly to assess the material then brought 
forward. 


VICTORIAN DIVISION 
Election of Councillors 


At the twenty-third Annual General Meeting of the Victorian Division of the 
Australasian Institute of Cost Accountants on 11th April, 1949, Messrs. A. O. 


Sorenson, C. B. Villiers and D. M. Cronin were re-elected Councillors of the 


Division. 
Office Bearers for 1949 


Office bearers for 1949 are as follows: 
President: C. B. Villiers. 
Vice-President: W. G. Stanley. 
Hon. Treasurer: B. W. Ruffels. 
General Council Representatives: C. B. Villiers, W. G. Stanley, J. E 
Morton, A. O. Sorenson. 
Registrar: M. G. Roberts. 


Membership 


It is encouraging to report that the membership of the Division was further 
increased during the year from a total of 522 to a total of 550. 

Congratulations are extended to Messrs. C. L. Murray and L. A. Schumer on 
the occasion of receipt of Honorary Life Membership of the Institute. 


Membership Movements 
The following movements in membership have taken place: 
Transfers: From Victoria to New South Wales— A. D. Richmond. 
Resignation: E. Chislett. 
Personal 
Mr. A. D. Richmond, F.C.A.A., has been compelled, through interstate business 
activity, to resign his position as a Divisional Councillor. His resignation has 
been accepted with sincere regret. Mr. Richmond has made a valuable contri- 
bution to Research Group work and Council matters generally during his 
years of service to the Victorian Divisional Council. 
Mr. H. Struss, A.C.A.A., has written an interesting letter from London. He is 
at present gaining cost accounting experience overseas with the London firm 
of Blackburns, Robson, Coates & Co., Chartered Accountants. 
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1949 Activities 
For the ensuing months the Activities Committee’s programme is as follows: 
June: Lecture. 
August: Post-Graduate Course. 
September: Subject—Budgetary Control. 
Arrangements are nearly completed for a lecture to be given by Mr. G. 
Wright, of Felt & Textiles. Mr. Wright’s previous lectures have been intensely 
interesting and members are looking forward to his next subject. 
An announcement will be made in next month’s issue of “News and Notes.” 


Problem Panel Meeting 
The latest agenda of problems dealt with by the Problem Panel included the 
following points. 

Transfers of Plant between Departments and Branches: 
A plan of control was suggested to enable the maximum of cost infor 
mation to be obtained when ascertaining costs in such cases. 

Costs of Obsolete Plant: 
The objections of the Sales Staff to the inflation of costs by the com 
plete writing off of obsolete plant was considered. A satisfactory scheme 
to overcome such objections was devised. 

Simplified Pay System: 
Frequent types of errors in preparation and payment of employees 
were cited. A suitable pay roll preparation plan was offered by the 
Problem Panel. 

Provisions in Labour Budgets: 
Arising from Logs before Arbitration officials, wage rates may be 
increased during 1949. Advice was given by the Panel regarding an 
approach to the 1949 Labour Budget under such conditions. 

Standard Setting by the Cost Accountant: 
It is thought that the most satisfactory way to set standards is 
through the co-operation of both the Cost Accounting and Technical 
Staff. 

Holiday Shutdown of Plants: 
Monthly Expense Budgets should show a proportion of the expense 
attributable to each month on account of the total expense incurred 
during the Christmas and Easter shutdown of plants. 

Minimum Profitable Selling Price: 
Problems were discussed associated with making a critical analysis of 
expected volume and the relationship that fixed and variable cost bears 
to such volume. 

Revision of Standards: 
Current standards should be changed when circumstances are such 
that the standard no longer reflects a good measure of performance. 

Valuation of Stocks at Standard: 
Considerable comment was offered in connection with the Taxation 
viewpoint on the question of valuing stocks at standard cost rates. 

Wool Subsidy Lifts: 
Special interest was displayed in problems associated with cost finding 
under the de-subsidization of wool arrangements. Many features of the 
wool subsidy lifts were examined. 

Post-Graduate Course 

The Council has practically completed plans for the next Post-Graduate 
Course. Lecturers and space accommodation are being arranged. The subject 
of Budgeting should have wide appeal amongst members. Details will be 
announced shortly in the Institute “News and Notes.” 

Controlling Committee 
Uniform Accounting System: 

Following a lead given by Mr. C. F. Owen, A.C.A.A., in a recent lecture, the 
Controlling Committee has arranged for details of the German wartime system 
of uniform accounting in manufacturing industries to be made available to 
members. This will be done as soon as the translation from German is done by 
the Division of Industrial Development. 


Operation of German System 


This system, the first of a comprehensive nature to be widely introduced in 
any country, is said to have contributed greatly to German industrial efficiency 


during the war. 
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Based on a scheme prepared by Professor Schmalenbach, of Cologne University, 
the system was originally designed to promote efficiency in basic industries, 
such as coal, iron and steel, but was later extended to cover 300 different types 
of industrial production. 

When first published, Professor Schmalenbach’s scheme created world-wide 
interest as being the first practicable method of introducing standardized 
accounting practices into manufacturing industry. However, the system ulti- 
mately used in Germany was a closely guarded secret. 

The Division of Industrial Development, through its Australian Scientific and 
Technical Missions in Germany, and with the aid of similar British organizations, 
was successful in uncovering details of the scheme. 

Documentary records giving a complete outline are now held by the Division 
in Melbourne. 

Research Group 

It is intended to form a Special Research Group of selected members to study 
the detail and present a summary of the advantages of the system to Divisional 
Council. 

Accounting Congress 

The various Research Groups are now busy collecting data for discussion at 
the Accounting Congress to be held in Sydney in November, 1949. 

It is hoped that as many Research Group members as possible will attend the 
Congress. 


WESTERN AUSTRALIAN DIVISION 


March Examinations 


Entries were received from one candidate for the Intermediate Examination 
and six candidates for Final Costing. 
Annual General Meeting 
Owing to the lighting restrictions the Annual General Meeting was held in the 
afternoon, and fifteen members were present, the President, Mr. C. Thomas, 
being in the chair. 
Messrs. C. Thomas and E. S. Hiller were re-elected to the Divisional Council. 


Social Evening 


As it was not practicable to hold a social evening in conjunction with the 
Annual Meeting, it was decided to arrange one at a later date, combined with a 
meeting of the Discussion Group or a lecture, student members to be invited. 


Discussion Group 
A series of visits to factories are to be arranged when the power position 
returns to normal. 
A question panel is also to be inaugurated, to which questions will be invited 
from both students and members. 





Professional Classified Advertisements 


Professional Classified Advertisements in respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.0., Sydney. 





ACCOUNTANCY PRACTICE. Controlling interest available, good southern 
town, with option to complete purchase end of two years. Initial capital of 
about £1,200 required. Replies c/o Box 30, P.O., Harden, N.S.W. 
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Commonwealth Institute of Accountants 


Admissions and Advancements 


VICTORIA: 
Provisional Associates— 
Messrs. R. R. Bennett, J. T. Caple, D. D. Cowper, E. L. Green, G. J. 
Hosking, L. C. W. Morrow. 
Associates— 
Miss G. M. Davie, Messrs. E. R. Grainger, E. K. Greenwood, J. C. Hooke, 
R. G. Wallace. 
NEW SOUTH WALES: 
Provisional Associates— 
Messrs. H. R. Caisley, J. D. Longbottom. 
Associates— 
Messrs. L. J. Corben, P. K. Mulveney. 
QUEENSLAND: 
Provisional Associates— 
Messrs. J. Lewis, P. B. Lyons. 
Associates— 


Messrs. D. D. Lahey, I. M. Munro. 

Fellows— 
Messrs. J. H. Ashe and P. A. Becker were advanced to the status of 
Fellow. 


SOUTH AUSTRALIA: 
Associates— 
Messrs. F. P. Howard, T. B. Kean, A. L. Williams. 
Fellow— 
Mr. R. H. S. Dunn was advanced to the status of Fellow. 
TASMANIA: 
Associate— 
Mr. A. T. F. Heazlewood. 
Personal 


Mr. H. C. Evans, A.I.C.A., President of the Ballarat Branch of the Common 
wealth Institute of Accountants, has recently been appointed Manager of the 
Head Office, Ballarat Brewing Company Limited, to fill the vacancy caused by 
the death of Mr. J. F. L. Gibbs. Mr. O. A. Coghlan, Manager of the Melbourne 
Office, who is also a member of the Commonwealth Institute, has been appointed 
Assistant Manager and Secretary. 

Mr. K. A. Glendinning, A.I.C.A., Secretary of Theo. H. Levy Pty. Ltd.. 
Melbourne, has recently been appointed an Associate Director of the company. 

Following his election to membership of the Stock Exchange of Melbourne, 
Mr. H. G. Tredinnick, A.L.C.A., has been admitted to partnership in the firm of 
Edward Ward & Co., Stock and Share Brokers. Mr. Tredinnick is a Director of 
Murray Valley Coaches Ltd., Rothffeld & Co. Ltd., and Silkworm Sewing Cotton 
Agency Pty. Ltd. 

Mr. Reginald H. 8S. Dunn, F.LC.A., has commenced practice as a Public 
Accountant at 35 Grenfell Street, Adelaide, on the ground floor of Brookman 
Buildings. 

Mr. Stewart J. Moore, A.I.C.A., A.C.A.A., has recently been appointed Secre- 
tary of International Television Services Pty. Ltd., Sydney. The incorporation 
of the company on 11th March, 1949, marks an important milestone in the 
broadeasting and radio industry of Australia. 
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VICTORIAN DIVISION 
Obituary 


We regret to report the recent deaths of two Associate members of the 
Division, Mr. H. A. Pinney and Mr. T. J. McInerney. Mr. Pinney had been a 
member of the Division since February, 1921, while Mr. McInerney, who had 
been in practice as a Public Accountant since his admission, became a member 
in August, 1918. 


QUEENSLAND DIVISION 
Semi-Public Lecture 

A semi-publie lecture, “Taxation of Private Companies,” was held in the 
Teachers’ Conference Hall, 81 Elizabeth Street, Brisbane, on Wednesday, 6th 
April, 1949, at 8 p.m. 

To afford members and students of the Institute an opportunity to hear at 
first hand details of the recent amendments to the Income Tax Assessment Bill 
as far as they affect Private Companies, and to clarify the effect of those 
amendments, the Divisional Council arranged for one of its members—Mr. H. H. 
Antcliff, A.I.C.A., Public Accountant, and member of the Tax Agents’ Board in 
Queensland—to give an address on this important subject. The amendments 
were intreduced into the House of Representatives in September, 1948, and 
assented to in November, 1948, and made important changes in the law relating 
to taxation of Private Companies. 

Much concern was expressed by proprietors and accountants of such companies 
at the apparent inequitable application of the amendments when compared with 
public companies and the previous method of taxing private companies. Many 
proprietors of private companies contemplated material alterations to the con- 
stitutions of their companies in an effort to avoid the new provisions and others 
seriously considered reverting to partnerships. Many were still in doubt as to 
the exact effect of the new provisions and were uncertain of the taxation 
liability of their companies as they were at present constituted. 

Mr. Antcliff explained the new provisions in detail and clarified their. effect 
on private companies generally. 

His address was delivered to an audience ef members and students and their 
guests, totalling in all 106. The State President, Mr. E. G. Manson, F-.I.C.A., 
presided and in introducing the speaker gave a brief but humorous account of 
events leading up to the introduction of the recent amendments to the Income 
Tax Acts as they affect private companies. 

At the conclusion of Mr. Antcliff’s address the chairman invited members to 
submit questions, and an interesting half-hour was spent while the speaker 
cleared up matters of doubt in the minds of many of those present. 

On behalf of all present, Mr. C. T. Leach, F.I.C.A., a State Councillor and 
Public Accountant, expressed appreciation of the trouble taken by Mr. Antcliff 
in the preparation of his address and for attending on this occasion to explain 
so fully to members the recent amendments. He moved a vote of thanks to 
Mr. Antcliff, which was carried by acclamation. 


Commonwealth Accountants’ Students’ Society 
VICTORIAN DIVISION 


There was a large attendance of members at the meeting held at The Assembly 
Hall on Thursday, 7th April. Mr. J. E. Hyland, A.I.C.A., a member of the 
Committee of the Society, was in the chair. Mr. A. E. Speck, A.1.C.A., was the 
lecturer, and his subject “The Accounts of Holding Companies.” The methods of 
preparing consolidated statements from the accounts of Holding Companies and 
their subsidiary companies were explained and illustrated by specimen sets of 
accounts, which, with their workings, were distributed to those present. After 
Mr. Speck had replied to several questions, ‘ua vote of thanks was accorded to 
him on the motion of Mr. E. V. Craven, seconded by Mr. H. J. Cohen. 


NEW SOUTH WALES DIVISION 


At the meeting of the Society on Thursday, February 24, members were 
privileged to hear an excellent lecture, entitled “Changes in Auditing Practice,” 
by Mr. R. A. Irish, F.I.C.A. 

The President, Mr. C. A. Druce, F.I.C.A., occupied the chair, and there was a 
large attendance. 
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During the course of his lecture, Mr. Irish reviewed current developments 
and auditing methods adopted in Australia; he also dealt with the importance of 
internal audit systems, and the legal responsibilities of auditors. 

At the conclusion of the lecture, Mr. Irish was accorded a hearty vote of 
thanks.for his interesting and instructive address. 


Accounting Machine Demonstrations 


During the month of March, members were afforded an opportunity of wit- 
nessing Accounting Machine Demonstrations at the Sydney Lecture Room of 
National Cash Register Co. Pty. Ltd. As the number of members signifying 
their intention of attending the demonstrations greatly exeeeded the capacity 
of the lecture room, the company made three evenings available to the Society 
and there was a maximum attendance on each occasion. Members of the N.C.R. 
staff who delivered the lectures were: March 3, Mr. R. M. Hadley; March 10, 
Mr. P. Liddle; and March 17, Mr. G. W. Wirrell. The method of instruction, 
aided by charts, diagrams, blackboard and accounting machines proved most 
interesting and enlightening. 

A vote of thanks to the management for making the lecture room and equip- 
ment available, and to the lecturers for the instructive manner in which they 
had presented the subject, was proposed by Mr. J. C. Olsson, A.I.C.A., Secretary 
of the Society, and carried with acclamation. 

Mock Company Meeting 

On Thursday, March 24, the Society’s meeting took the form of a Mock 
Company Meeting under the direction of Mr. H. J. Trist, F.I.C.A. 

Prior to the meeting, each member received a copy of the notice convening 
the Annual General Meeting of Shareholders of The Jet Propelled Tin Opener 
Co. Ltd., together with the Directors’ Report, Balance Sheet and Profit and Loss 
Account. A number of fallacies and faults had been incorporated in the report 
and statements in order to emphasize the provisions of the Companies Act. 

There was a record attendance of over 200. 

Mr. Trist occupied the chair and assumed the role of Sir Willie Bluff, 
Chairman of Directors of the Company. 

After the usual motion was put to the meeting, the report and statements 
were open for discussion. In all, there were 41 deliberate shortcomings and 
these were all detected by the members present. 

A most enjoyable, interesting and instructive evening resulted, and it was 
evident that Mr. Trist’s excellent work in the preparation of the report and 
statements, his handling of the meeting, and his keen sense of humour, were 
fully appreciated by the members. 

A vote of thanks to Mr. Trist was proposed by Mr. E. 8. Stewart, and carried 
with acclamation. 

Notwithstanding wet weather, there was a large attendance at the meeting 
of the Society on Thursday, April 21st, the occasion being a lecture entitled 
“Aspects of the Australia-United Kingdom Double Tax Treaty,” by Mr. J. M. 
White, A.I.C.A. 

The chair was occupied by the President, Mr. C. H. Druce, F.I.C.A., who, in 
introducing the lecturer, said that Mr. White, who was Secretary of the Tax- 
payers’ Association of N.S.W., Director of the Federated Taxpayers’ Research 
Bureau, and Editor of the “Taxpayers’ Bulletin,” was an old friend of the 
Students’ Society, having formerly been a member of the Committee and also 
an honorary secretary. 

After discussing the subject of Double Taxation and the proposals that had 
been considered by the U.N. Assembly with a view to devising a plan for the 
elimination of double taxation, Mr. White briefly explained the Australia- 
United Kingdom Double Tax Treaty, and dealt particularly with the provisions 
relating to various classes of income derived from sources in the United Kingdom 
by residents in Australia, including: 

(1) Trading profits in respect of— 

(a) Goods produced in Australia and sold in the U.K. by a Subsidiary 
Company; . 
(b) Goods produced in Australia and sold by a branch in the U.K. 

(2) Dividends derived by residents in Australia from U.K. companies. 

(3) Interest derived by residents in Australia from sources in the U.K. 

(4) Rents in the U.K. 

(5) Royalties in the U.K. 

Mr. White explained in each instance, whether, and to what extent, under the 
provisions of the Treaty, the income would be taxed in the U.K. or Australia. 
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After dealing with the provisions affecting income flowing from sources in 
the U.K. to residents in Australia, Mr. White explained the converse position, 
i.e., income flowing from sources in Australia to residents of the U.K. 

Several questions were asked by members and answered by the lecturer. 

In proposing a vote of thanks to the lecturer, Mr. G. Gildea said that the 
subject was one of the most difficult for students, and he felt that Mr. White’s 
lucid exposition of the problems involved had helped considerably to clarify the 
position for them. 










The Australasian Institute of Cost Accountants 


GENERAL COUNCIL NEWS 


Benefits for Registered Students 


General Council has approved of the following benefits for registered students 
of the Institute: 
(a) The provision of selected issues of the Cost Bulletin. 
(b) The use of library facilities. 
(c) Inelusion in invitations for certain Divisional lectures, Research Group 
activities, factory visits, and social functions. 
(d) The arrangement of special lectures and discussions related to examina- 
tions. 
(e) A competition for a special prize to be awarded to the registered student 
who obtains the best examination results. 
Syllabus Features 

Copies of the Institute’s new syllabus may be obtained shortly from all 
Divisional Offices. 

There are many informative features in the syllabus of vital interest to Cost 
Accountants. Every member who procures a copy of the syllabus will appreciate 
the information it contains. 

Annual General Meeting 

The 1949 Annual General Meeting of the Institute will be held in Melbourne 
in June, 1949. 

The Victorian Division is completing arrangements for a Divisional activity 
to coincide with the holding of the Annual General Meeting. 


VICTORIAN DIVISION 


1949 Activities 


The programme for the next three months is as follows: 
25th July: Lecture —“Is the Cost Accountant Necessary to Management?” 
Lecturer—Mr. G. Wright. 

The services rendered by the accounting profession to commerce and industry 
early this century were insufficiently specialized to suit the requirements of 
commercial and industrial enterprises. 

Management engineers devised new and unorthodox approaches to interpreta- 
tive accounting for costs and the accounting profession has gradually become 
specialized in its many activities. Henee Cost Accounting! 

The prestige established by Cost Accountants had been greatly enhanced, due 
to the requirements of Government Departments during the past ten years. 
Cost Accountants’ jobs, under competitive trading conditions, would survive, 
like many other features of organization, only if direct, positive and measurable 
results were obtained. 

The Cost Accountant as an individual giving the right kind of accounting 
for costs service could become indispensable, but can he? . 

As a profession, and as individuals, are Cost Accounting and Cost 
Accountants directed in the right way to provide service to all phases of 














































management? 
What is a Cost Accountant expected to be and do? 
Has Cost Accounting been misdirected? 
What sort of information should management be given by Cost Accountant? 
Is the Cost Accountant suitably trained and experienced to design and 
provide managerial interpretations? 
There is a challenge to the Cost Accountant that his status, appointment and 
qualifications are usually vague, ill-defined and ill-directed! It could be asserted, 
with some truth, that the Cost Accountant’s accounting functions are so clear 
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and defined as to be easily absorbed by the orthodox accounting routines of the 
enterprise, and that his other functions are a usurption of the duties of tech- 
nicians and managerial executives! 
August and September: Post-Graduate Course— 
Subject: Budgetary Control. 
Special Post-Graduate Course 
Consideration is being given to another Post-Graduate Course to be held 
during August and September, 1949. Following upon the successful Standard 
Cost and Post-Graduate Course held during 1948, it has been suggested that a 
similar series might cover practical aspects of Budgetary Control. 
Need for Post-Graduate Study 


As there appears to be a need amongst members generally for short post- 
graduate study courses on special aspects of Cost Accounting, the Council 
considers that the subject of Budgetary Control would have general appeal. 
Preliminary arrangements are being made in regard to lectures and space 
accommodation. 

Problem Panel’s Public Session 

The latest meeting of the Cost Problem Panel was conducted at the Chamber 
of Manufactures. Through the co-operation of the Council of the Chamber of 
Manufactures and their members, a very successful night’s discussion of cost 
problems was held. 

Topical problems associated with the Government’s wool subsidy lift scheme 
held the major interest of those present. The opinions of the Panel on the 
various points raised were supplemented with comments from several in the 
audience who are closely connected with the scheme. 

Other problems discussed included the best method of dealing with the cost 
of holiday shut-down of plants, and the recording of costs of obsolete plant 
provision in labour budgets for possible retrospective wage increases. 

Panel nights are proving very popular with Victorian members. The assist- 
ance of the Panel in initiating discussion on particular problems is much appre- 
ciated by members. 

The Panel comprises Messra A. A. Fitzgerald, A. L. Murray, M. V. Anderson. 
Compere is Mr. D. M. Cronin. 

Research Group Controlling Committee 


All members are reminded that an invitation is extended for active partici- 
pation in Research Group activities., Generally, the Research Group activities, 
which are controlled by the Research Group Controlling Committee, cover two 
main objects. These objects are: 

(a) To investigate and to conduct research into cost accounting and 
allied subjects, and 

(b) To encourage post-graduate education, study, or discussion on subjects 
related to the theory and practice of Cost Accounting. 

Those members desiring to assist in the work of the Controlling Committee 
should telephone the Secretary, Mr. N. F. Ridgers (MU 9551). 

Speakers’ Group 

The Speakers’ Group is concentrating on an initial short course of six weekly 
meetings. It is hoped to give opportunity to every member for individual 
practice. Those who were not selected for the first Group may be enrolled 
in the second Group. 

Organization Group 

Many of the questionnaire forms distributed have been returned complete 
with answers. 

A preliminary summary of the answers has been compiled and is now being 
considered by members of the group, who will also examine the relationship 
between various factors and determine the form in which the summary will be 
made available. The report of the group will also draw comparisons. between 
its recommendations and existing practices as disclosed by the answers to the 
questionnaire. The following points are disclosed in the answers given: 

(a) Out of 47 firms employing a full-time cost accountant, there are 12 
where he is senior to the general accountant, 19 where he is of equal 
seniority, and 16 where he is junior to the general accountant. 

(b) Of these 47-cost accountants, 30 are consulted on policy matters 
such as acquisition of additional plant and stock holdings, while 16 
are consulted on economic aspects of matters such as factory layout. 

(c) It would seem probable that the proportion of cost accountants con- 
sulted on matters referred to in item (b) would be greater if it were 
not for the success of qualified cost accountants in filling other exeeu- 
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tive appointments and who render advice in this other capacity. In 
the 73 firms covered by the answers received, eight qualified cost 
accountants are filling positions of directors and general managers, 
17 are filling secretarial posts, 30 hold positions of comptroller or 
general accountant, and nine occupy other executive appointments. 
The Group is still examining the replies and expects to complete its paper 


shortly. 
Standard Cost Research Group 


Good progress is being made by the Standard Cost Research Group. Monthly 
meetings are being held at 6. 30 p.m. in the meeting room of the Chartered 
Institute of Secretaries, Bank House, Bank Place, Melbourne. New members are 
invited to enrol with the Registrar. 


NEW SOUTH WALES DIVISION 
Mr. A. D. Richmond Joins Council 


Mr. A: D. Richmond has now joined the State Divisional Council. 
Mr. Richmond, who was recently President of the Victorian Division, has 
now returned permanently to N.S.W. 


Membership 


The following have been admitted to membership: 
Associate: Mr. R. J. Martin. 
Provisional Associates: Mr. H. C. Thomas, Mr. 8S. Clark. 
Fellow: Mr. A. D. Richmond, by transfer from the Victorian Division. 


Educational Activities 


The Committee appointed to develop the educational activities of the Division 
is to be congratulated in its practical approach to the arrangement of its series 
of functions during this year. 

On May 12th, Mr. Forster delivered an address on “The Weaknesses of Machine 
Accounting.” An excellent attendance indicates a real interest in the subject 
matter presented and warm appreciation of the - raised 

Further activities will include another film evenihg and a lecture on aspects of 
Budgetary Control. 


QUEENSLAND DIVISION 


At the meeting of the Divisional Couneil held on the 21st April, 
following officers were elected for the ensuing year: 

State President .. oe C. VIERTEL, F.C.A.A. 

State Vice-President +s W. F. BARRETT, F.C.A.A. 
Honorary Treasurer a ee R. B. LOXTON, A.C.A.A, 
State Registrar .. ati G. F. OFFNER, F.C.A.A. 
Publicity Committee  .. ‘ A. GREENHILL, F.C.A.A. 
C. J. CONNELL, F.C.A.A. 


1949, the 
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Professional Classified Advertisements in respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.O., Sydney. 
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The Australasian Institute of Cost Accountants 
GENERAL COUNCIL 


The General Council of the Institute met in Melbourne on the 6th and 7th 
June, 1949. Those attending the Council Meeting included: 
Mr. W. D. Seott (President), 
Mr. A. O. Sorenson (Vice-President), 
Mr. J. E. Morten, Victoria, 
Mr. . G. Stanley, Victoria, 
Mr. C. B. Villiers, Victoria, 
Mr. R. G. Jackson, New South Wales, 
Mr. C. Viertel, Queensland, 
Mr. R. F. Pascoe, South Australia, 
Mr. . H. Duirs, Western Australia, 
Mr. M. V. Anderson (Past President), 
Mr. M. G. Roberts (Australasian Registrar). 


Cost Accountant and Management 

One of the major matters discussed during the two-day session was the 
number of ways in which the Cost Accountant today can give added service to 
management. It is recognized that with a cost spiral in many industries, with 
increasing problems in production and marketing and with the added demands 
upon Management at present, the role of the Cost Accountant is rapidly 
increasing in importance and outlook. 

The Institute is concerned with seeing and is planning to ensure that the 
Cost Accountant can measure up to these responsibilities and can give that 
service which management demands. 


Institute’s New Syllabus 
One of the major accomplishments during the present meetings has been 
the finalisation and adoption of a new Handbook and Syllabus which not only 
informs prospective students of what is required, but also will give to indus- 
trialists a full picture of the comprehensive knowledge which must be obtained 
by those who acquire the Institute’s degrees. 


Cost Accountancy and the Congress 
Consideration has also been given to the part that the Institute is expected 
to play in the important aspect of Industrial Accounting in the forthcoming 
Australian Accountancy Congress to be held in Sydney in November next. 
It is anticipated that an immediate Past President of the Institute of Cost 
and Works Accountants, London, will be attending this Congress. 


Office Bearers for 1949 
Office bearers elected for the ensuing year were: 
President .. *e ¥“s Mr. W. D. Scott, of Sydney. 
Vice-President bin we Mr. A. O. Sorenson, of Melbourne 
Treasurer... - os Mr. C. B. Villiers, of Melbourne 
Australasian Registrar .. Mr. M. G. Roberts 
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Social Arrangements 


On the evening of the 6th June, the Victorian Division entertained members 
of Council at a dinner at the Oriental, followed by an evening at the theatre. 


VICTORIAN DIVISION 


Membership Movements 


The following movements in Membership have taken place: 
Admissions: 
Associate: E. F. Craven (Tasmania); F. J. Watty. 
Provisional Associates: D. Fisher, E. P. Gras, B. L. Murray, E. H. 
Niemann, A. L. Peverill, F. G. Walmsley, J. K. Watson. 
Advancement: 
Advanced to Fellow: T. F. Gower. 


Personal 


Mr. H. F. Fox, F.C.A.A., advises that he has entered practice on his own 
account. Mr. Fox was for some years with the Egg Marketing Board of Victoria. 

Mr. A. H. Blamey, A.C.A.C., has been appointed Hon. Treasurer of the 
Victorian Division of the Institute of Industrial Management. 


Approaching Activities 


Lecture.—On the 25th July, in the Chamber of Manufactures, Mr. G. Wright 
will deliver a lecture entitled “Is the Cost Accountant Necessary to Management?” 

Mr. Wright has in his approach to the subject included reference to the 
specialization demanded of the accounting profession. Cost Accounting has fol- 
lowed the demands of management engineers. Cost Accounting plans must give 
direct, positive and measurable results. 


Post-Graduate Course 
During September and October it is likely that a series of lectures will be given 
on aspects of Budgetary Control. If arrangements are completed, details of the 
course will be announced in next month’s “News and Notes.” 


CONTROLLING COMMITEE OF RESEARCH GROUPS 


The following members have now joined the Controlling Committee of Research 
Groups: 
Mr. W. Aird, 
Mr. R. 8. Caspar, 
Mr. W. L. Hallam. 
Consideration is being given to the formation of a new group to study problems 
and to make research into matters connected with the food industry. 
If sufficient interest is shown by those members who are attached to the food 
industry, much valuable work could be accomplished. 


Speakers Group 
Enthusiastic meetings have been held by the Speakers Group. Discussions at 
Group Meetings to date have included the overcoming of nervousness-in public 
speaking and the proper methods of approach to a systematically planned speech. 
Individual Practice 
Each member of the Group is given the opportunity of individual practice. 
3ecause of this, the membership of the Group is limited. It is hoped, however, to 
expand later the Group’s activities to inelude in similar Groups those other 
members who may notify their desire to join the Speakers Group. 
Organization Group 
Results from the recent questionnaire to industry regarding the status and 
function of the Cost Accountant have been summarized in a convenient form by a 
special sub-committee attached to the Group. This sub-committee is busy pre- 
paring its report for the Controlling Committee. 


Standard Cost Group 


The phase of standard cost accounting recently dealt with by the Standard 
Cost Research Group included the detail associated with the reconciliation of 
the cost and financial records. It is stressed that the standard cost accounting 
plan must dovetail into the ordinary financial accounting scheme. If agreement of 
the records is not made, much of the value of standards is lost. 
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Group’s Programme 


During the next two months, the Group will cover the following aspects of 
standard cost accounting: 

July: Preparation of Managerial Reports. How reports should be designed 
and presented to allow a maximum of control with a minimum of 
detail, 

August: Accounting for Selling, Distribution and Administration Expenses. 
The Group will consider how standards can be set for these types of 
expenses. 

An interesting question to be discussed by the Group is whether monthly 
Executive Reports can be presented complete by the first of the month following. 




































NEW SOUTH WALES DIVISION 


Membership Movements 
MEMBERS: 
Admissions—Associate: Mr. G. D. Moore. 
Transfers: Mr. E. G. Gibson, Associate, has been transferred to the Western 
Australian Division. 


Institute Activities 
Following the June Lecture on “Quality Control,” the Educational Group is 
making arrangements to present a Film Evening and looks forward to another 
successful function. 


General Council Representatives 


The Australasian Council held its meetings in Melbourne on the 6th and 7th 
June, and the New South Wales Division was represented by Mr. R. G. Jackson. 
Mr. W. D. Scott, who, in addition to his office as Australasian President, is also a 
New South Wales Councillor, presided at the meetings, when several matters of 
importance were discussed. 


Report on Lecture by Mr. Forster 

On Thursday, 12th May, 1949, the Educational Committee of the New South 
Wales Division sponsored the first of its 1949 activities in the form of a lecture 
on the “Weaknesses of Machine Accounting” delivered by Mr. Forster, who is 
well-known as a business consultant and who was for over a quarter of a century 
connected with the machine accounting industry. 

The meeting was held in the Commonwealth Institute of Accountant’s rooms in 
Bligh Street and a packed hall gave evidence of the keen interest in the subject 
of the lecture. 

After a few brief introductory words by the New South Wales President, 
Mr. R. J. Kelly, Mr. Forster proceeded to indicate some of the weaknesses 
manifested in the average machine accounting set-up. 





SOUTH AUSTRALIAN DIVISION 


Increase in Membership 


The South Australian Divisional Membership has received 18 new members as 
the result of an influx of examinees from the 1948 School of Mines Costing 
course and the University of Adelaide course in Cost Accountancy. The Divisional 
Council has approved status as follows: 

Associates: Messrs. R. M. Bertram, C. W. Branson, E. W. Farrell, J. L. Poun 
sett, C. A. N. Slade, T. B. Thompson, W. E. Vann, M. L. Dennis and 
M. C. Richards. 

Provisional Associates: Messrs. J. C. Adams, B. F. Basedow, L. G. Curtis, C. D. 
Harris, F. R. Harris, F. P. Howard, R. Knox, J. W. Rippin and K. J. 
Roberts. 





Membership Movements 
Transfer.—The transfer of Mr. R. Naulty, A.C.A.A., from Western Australia to 
South Australia has been approved. Before transferring to Western Australia in 
1947, Mr. Naulty was a valuable member of the South Australian Divisional 
Council. 
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1949 Activities 
A very attractive programme has been arranged by the programme committee 
and approved by Divisional Council as follows: 
Visit to Advertiser Newspaper Offices to inspect process of printing a weekly 
paper. 
September—Lecture by Mr. E. V. Burr, South Australian Manager of W. D. 
Seott & Co., Adelaide, dealing with time study methods and procedure. 
October—Picture night in the Shell Theatrette when industrial and general 
films will be shown, and social conVersazione will be enjoyed. 


Office Bearers 
The following officers have been elected for the ensuing year: 
President, Mr. R. F. Pascoe. 
Vice-President, Mr. J. N. Keynes. 
Hon. Treasurer, Mr. O. H. Walter. 
Representative on General Council, Mr. R. F. Pascoe. 

The new President is Assistant Treasurer of Chrysler, Dodge, De Soto Distribu- 
tors Limited, Keswick, S.A., and joined the Divisional Council in 1944. He is an 
Associate in Commerce of the University of Adelaide, Associated of the Chartered 
Institute of Secretaries, and Assistant Lecturer in Accountancy III, which 
embraces Cost Accountancy, Budgetary Control, ete., at the University. Mr. 
Pascoe therefore brings to his new office not only high academic qualifications 
but has a wide experience in industrial matters which will be valuable in the 
administration of Divisional activities. 


An Appreciation 


At the meeting of the Divisional Council at which the officers for the ensuing 
year were elected a minute was placed on the books expressing appreciation of the 
manner in which the retiring State President, Mr. J. A. Keenan, had earried out 
his duties and for the wise leadership extending over the past two years. 


WESTERN AUSTRALIAN DIVISION 


Office Bearers for 1949 ° 
State President ss oe 7 as Mr. E. S. Hiller 
State Vice-President a - +5 Mr. W. H. Duirs 
Hon. Treasurer As ~ iy oe Mr. R. 8S. Greenhalgh 
General Couneillor.. it wi a Mr. W. H. Duirs 


March Examinations 


The following candidates were successful: 





Intermediate: 
Commercial Law: W. Tauss. 
Cost Accounting: W. Tauss. 
Final Cost Accounting: 
A. H. Abbey, N. E. Bowers, L. A. Day, E. S. Donovan. 


Discussion Group 
The Annual Meeting of the Group was held on 27th April, 1949, sixteen 
members being present. The following were elected to form a committee: 
Mr. W. H. Duirs 
Mr. A. T. MeKnay 
Mr. G. M. Macpherson 
Mr. N. F. G. Cock 
Mr. C. T. Pullan. 

Mr. N. F. G. Cock gave an interesting lecture entitled “An Introduction to 
Costing in the Timber Industry.” He dealt with some of the difficulties he had 
experienced in installing a costing system at the mills, and these matters in 
particular led to some very interesting discussion. 


Factory Visits 


Twelve members of the Group paid a visit to the factory of Woolcombers 
(W.A.) Pty. Ltd. on the evening of the 18th May, 1949. Further visits are to be 
arranged. 
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Problem Panel 


Members and students are invited to submit any problems they may have to a 
panel consisting of the Committee. If sufficient problems are submitted, a meeting 
will be held to consider the problems and answers. 


Library 
The following books have been added to, the library: 


“Standard Costs for Manufacturing,” by 8S. B. Henrici. 
“Managerial Control,” by J. G. Glover and C. L. Maze. 


QUEENSLAND DIVISION 


The Divisional Council has been increased from six to seven members, and 
Mr. E. D. Elphinstone has been appointed State Councillor. 


Commonwealth Institute of Accountants 


Admissions and Advancements 
VICTORIA. 
Messrs. R. B. Brennan, N. D. Duke, W. J. McK. Stewart. 
Associates: . 
Messrs. W. B. Castles, H. W. Collins, W. J. E. Davey, D. Robinson, 
C. M. Schou. 
Fellows: 
Messrs. C. W. Anderson and J. B. Tait were advanced to the status of 
Fellow. 
New Soutu WALES. 
Provisional Associate: 
Mr. J. C. Potts. 
Associate: 
Mr. L. A. Little. 
Re-admission as Associates: 
Messrs. G. A. Byrne and D. A. W. Simpson. 


QUEENSLAND. 
Re-admission as Associate: 
Mr. W. Thompson. 
Fellows: , 
Messrs. E. Bowden and H. Fisher were advanced to the status of Fellow. 
WESTERN AUSTRALIA. 
Provisional Associate: 
Mr. G. B. Joy. 
Associate: 
Mr. T. J. Roberts. 
SoutH AUSTRALIA. 


Associates: 


Messrs. L. M. Broom, J. L. Chambers, G. C. Webb, E. G. Wilkins. 





GENERAL COUNCIL. 
Associate: 


Mr. G. R. Findlay, of Norfolk Island. 


Annual Meeting and Dinner 

The Sixty-second Ordinary General Meeting of the Institute was held at the 
Hotel Canberra on Wednesday, April 26th, when 34 members attended. Members 
of the General Council from all States were present. 

In moving the adoption of the Annual Report of General Council for the year 
ended 3lst December, 1948, the President, Mr. R. F. Rushton, reviewed the 
activities of the Institute during the year and referred in optimistic terms to the 
future development of the Institute. Mr. E. A. Peverill supported the motion, 
which was duly carried. 

In moving the adoption of the Annual Statements, the Honorary Treasurer, 
Mr. T. F. Brennan, referred to the rising costs facing the Institute and the 
need for a review of the income received from subscriptions in relation to the 
services at present being rendered to members. The motion was seconded by 
Mr. T. A. Stump. 
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It was reported that under the Articles of Association, Mr. William Kirkhope, 
who had been elected Auditor for the Victorian Division, automatically became 
Auditor for the Institute for the ensuing year. 

The Annual Meeting was followed by a dinner at the Hotel Canberra, at 
which there were 72 guests and members. Official guests included the following: 
Hon. J. J. Dedman, M.P. (Acting Treasurer, Minister for Defence and Post-war 
Reconstruction), Hon. H. V. Johnston, M.P. (Minister for the Interior), Messrs. 
B. C. Ashwin (Secretary to the Treasury, N.Z.), S. Atkinson (Department of 
External Affairs), W. C. Balmford (Commonwealth Actuary), H. Bruce Brown 
(Principal, Canberra Technical College), C. S. Daley (Civie Administrator, 
Canberra), Dr. B. T. Dickson (Council of the Canberra University College), 
Messrs. W. R. Fisher (Secretary for the Minister of the Interior), T. C. Forrestall 
(Accountant, Victorian Treasury), R. Hohnen (Acting Registrar, Australian 
National University), E. J. Hunt (Hotel Canberra Motors), F. B. Jones (Head- 
master, Canberra High School), F. C. Keane (Registrar of Companies, Canberra), 
C. D. Meares (Department of the Interior), A. Reid (Under-Treasurer, W.A.), 
R. Robson (Canberra Technical College), R. Rowe (Secretary, Chamber of 
Commerce, Canberra), A. T. Smithers (Director of Finance, Victoria), W. T. 
Turner (Comptroller-General of Customs), A. J. Unwin (Treasury, Queensland), 
G. P. N. Watt (Secretary, Commonwealth Treasury), P. R. Wilkins (Associated 
Chambers of Commerce), L. Withall (Associated Chambers of Manufactures). 


The toast of “The Institute” was submitted by the Hon. H. V. Johnston, who, 
in a witty and entertaining speech, paid tribute to the work of accountants 
generally and to the activities of this Institute in particular. The address by 
the President in responding to the toast has been published elsewhere in this 
Journal. 

The toast of “The Visitors’ was submitted by Mr. E. A. Peverill and 
responded to by Dr. B. T. Dickson. . 

During the dinner, music was provided by a male quartette. 


. Luncheon Meetings 


A very interesting address to members was given by Professor McMahon Ball 
at luncheon at the Victoria Palace on 13th April. Professor McMahon Ball dealt 
with the problems of post-war Japan. He expressed the opinion that it was 
unlikely that the Allied occupation would effect any change in the outlook of the 
Japanese. Moreover, the economic factors which were partly responsible for 
Japanese expansion before 1941 now existed in a more aggravated form, as 
Japan had to feed an ever-growing population on even more limited resources. 
Australia would, therefore, have to be on her guard to avert a future recurrence 
of Japanese aggression in the Pacific. 

On list June, the Rt. Hon. E. J. Williams, High Commissioner for the United 
Kingdom, addressed members at luncheon on “Britain’s Progress and Prospects.” 
Mr. Williams spoke of the valiant way in which Britain was overcoming her 
tremendous post-war problems. He told how Britain, left overnight without the 
wherewithal to buy food and raw materials because of the end of the lease-lend, 
set to work and increased production by 15 per cent. He referred to the pleasant 
co-operation between employers and employees now existing in Britain and 
expressed confidence that Britain, aided by the splendid fortitude of her people, 
would overcome her most serious economic problems in the near future. 


Register of Members 


Communications addressed to the following members have been returned to the 
office of the Victorian Division. The State Registrar would be glad to hear from 
anyone who knows the present address of any of these members. 

Mr. G. L. Bennett 
Mr. W. B. Cox 
Mr. H. T. Ford 
Mr. 8. H. D. Mahy 
Mr. B. O’Brien 
Mr. W. J. Thorn 
Mr. J. Womersley 


Obituary 


We regret to report the death of Mr. H. J. Baker, who was a member of the 
Institute for nearly 44 years. Prior to his retirement some years ago, Mr. Baker 
was in practice as a publie accountant. 
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NEW SOUTH WALES DIVISION 


Discussion Group 
Motion and Time Study 
The second lecture of Series I of the Discussion Group programme, ‘‘The Tech- 
nique of Motion and Time Study,” was delivered by Mr. J. Linton, A.S.T. (Elec.), 
A.F.I.1.M., on Wednesday, 6th April. 

Mr. Linton made use of a short talkie training film to depict the technique of 
the subject, and dealt with: methods of rate setting, standardization, standard 
time, process and operation analysis, Giibreths elements and Therbligs methods 
of charting. 

In the absence of the Chairman of the Group (Mr. C. P. Rowe, F.I.C.A.), the 
chair was occupied by the Vice-Chairman (Mr. E. Masey, A.I.C.A. A vote of 
thanks to the lecturer for the time he had spent in preparing and delivering the 
lecture was moved by Mr. C. H. Prosser, F.1.C.A., and carried with acclamation. 


Incentive Systems 

The concluding lecture of Series I of the Discussion Group programme, was 
delivered by Mr. S. B. MePhee, M.I.P.E. (Director of Personnel, Standard 
Telephone and Cables Pty. Ltd.), on Wednesday, 27th April, the title of his 
lecture being “The Application of Incentive Systems.” 

Until 1945, Mr. MePhee had been Works Manager of S.T.C. and had gained a 
wide experience in the use of incentives both financial and non-financial. 
Mr. McPhee used several training films, which had been produced by this 
organization, to show the improvements that had been achieved. 

Mr. E. A. Cupit, F.1.C.A., moved a vote of thanks to Mr. MePhee for the work 
he had undertaken in the preparation of his lecture, and for the lucid manner in 
which he had shown what could be done under properly controlled incentive 
systems. 


Obituary 


We regret to report the death of Mr. G. A. Walker, who was a member of the 
Institute since 1916. 

Canberra Branch 

During their visit to Canberra to attend meetings of the General Council of 
the Institute, members of the Council were entertained at dinner at the Hotel 
Canberra by the Branch President, Mr. T. M. Owen, and Branch Councillors, on 
Tuesday, 26th April, 1949. 

At the conclusion of the dinner a presentation was made by local Councillors 
to Mr. J. T. Pinner, who had recently retired from the office of Branch President. 
Mr. Pinner had taken an active part in the formation of the Branch and had 
been President since its inauguration eight years ago. 

After the dinner, the High Commissioner for the United Kingdom (the Rt. Hon. 
E. J. Williams) addressed a public meeting of approximately 70 members at the 
Canberra University College. Mr. Williams spoke on the economic recovery of 
Great Britain. He pointed out that the spirit behind Britain’s drive for 
economic recovery had permeated Europe, resulting in improved economic and 
political stability in the past twelve months. 

On behalf of those present, Mr. T. M. Owen extended a sincere vote of thanks 
to Mr. Williams for his most informative and inspiring address. 


SOUTH AUSTRALIAN DIVISION 


Lunch Time Discussion Groups 


The Divisional Council has decided to re-introduce Lunch Time Discussion 
Group Meetings which proved sc successful several years ago. 

These meetings are held in the Board Room of the Institute, Churchill Building, 
61 Gawler Place, Adelaide, at 1 p.m. on the second and fourth Monday in each 
month. A discussion leader is appointed to introduce each subject and to direct 
the discussion which follows. The discussion on each subject is not restricted but 
continues over as many meetings as are necessary to effectively cover the subject. 

Members desiring to attend these discussions are advised to get in touch with 
the State Registrar as soon as possible. 





The Australian Accountant July, 1949 





Professional Classified Advertisements 


Professional Classified Advertisements in respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.O., Sydney. 





ACCOUNTANT, AUDIT CLERK, A.1.C.A., 40, educated Sydney Grammar 
School, 15 years’ Publie Service, present working Technical Capacity, seeks position 
Professional or Commercial in Sydney. Salary £520. Replies to R.A., c/o Box 1510, 
G.P.O., Sydney. 


JUNIOR TYPISTE AND STENOGRAPHER required for training to the 
position of Assistant Registrar for the Australasian Institute of Cost Accountants. 
Five day week, month’s annual leave, superannuation (optional), 


permanent 
position, excellent conditions. Apply to M. G. Reberts & Co., 11-19 Bank Place, 
Melbourne. 


APPLICATIONS ARE INVITED from Accountants, age 23-27, with commercial 
experience and preferably knowledge of Punched Cards. Write with full details 
in confidence to G.P.O. Box 1019, Sydney. 


CHARTERED ACCOUNTANT (AUST.), Country, offers appointment to 
Clerk of advanced intermediate or final standard. Replies should state particulars 
of experience, and will be treated confidentially. Reply to No. 5, c/o Commonwealth 
Institute of Accountants, 5 Bligh Street, Sydney. 


MEMBER OF INSTITUTE, wide experience, recently established in Publie 
Practice, has some time available to co-operate with such Members in Public 
Practice desirous of using his services during next few months. Replies to 
A.1L.C.A., e/o State Registrar, 5 Bligh Street, Sydney. 


YOUNG ACCOUNTANT wishes to acquire practice or interest therein. Reply 
to “Profit,’ ¢/o Commonwealth Institute of Accountants, 37 Queen Street, 


Melbourne. 
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Australasian Institute of Cost Accountants 


NEW SOUTH: WALES DIVISION 


Light Problems 
Owing to light and power problems in Sydney recently the Council of the 
Division has not been ‘able to hold its usual meetings, and the Executive 
Committee has been called upon to deal with routine matters demanding 
immediate attention. 


General Council Business 


Several matters of importance to the New South Wales Division have been 
decided by General Council: 

(a) The N.S.W. Division was requested to make investigations with a-view 
to ascertaining what assistance could be rendered to the Queensland 
Division in the formation and development of its library. 

(b) The Council is closely watching overseas. developments regarding dis- 
tinctive indigations of practising cost accountants. 

(ce) The question of provisional associateship was the subject of considerable 
discussion and, finally, recommendations were adopted for the use of 
the degree A.C.A.A. (Provisional). The various Divisions were asked 
fo note those cases where difficulty was encountered as to status so that 
the Institute would have further data before it to promote a consistent 
method of determination. 

Discussions took place on the matter of a cost accounting terminology 
eode and progress is being made in this matter. 
Emphasis was laid upon the Institute’s privileges and responsibilities 
concerning the forthcoming Accounting Congress, and New South Wales 
representatives were urged to publicise the work of the Congress as 
widely as possible. 
Persortal 
Mr. A. H. Y. Sommer, A.C.A.A., has joined the staff of G. H. Horton and Co. 
Ltd. 
Mr. W. Scott, F.C.A.A., will be one of the lecturers at the forthcoming 
Industrial Management Conference in Adelaide. 


VICTORIAN DIVISION 


Council News 


Membership Movements 
Admissions: 


Associates: 
Messrs. W. A. Chamberlain, P. G. Fraser, G. F. Griffin, R. V. Hughes, 
M. I. Jones, A. C. Lindsey, B. R. McWhinney, D. V. Peck, K. G. Sitlington, 
A. E. Williams. 


Provisional Associates: 
Messrs. N. E. A. Cooper, L. R. Dawborn, J. F. Dyall, J. P. Fanning, G. 
8S. G. Maguire, D. J. O’Connor, A. E. Schultz, N. W. Shears, W. A. Blair, 
B. W. Boase, J. P. Hyman, W. Williams, M. H. Knight. 
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Post Graduate Course 
A post graduate course on the subject of budgetary control will be held on 
five nights from 15th September, 1949, to 13th October, 1949. The meetings will 
be held in the General Meeting Hall of the Chamber of Manufaetures, 312 
Flinders Street, Melbourne, from 6.30 p.m. to 8 p.m. 


Cost Reduction 


Emphasis on how cost reduction is possible through well co-ordinated budgetary 
control procedures is the keynote of the course. Cost accountants and others 
who have little knowledge of budgetary contrgql techniques should find the 
course extremely interesting. 

Applications for Enrolment 


Applications for enrolment in the course should be addressed to the Registrar, 
11-19 Bank Place, Melbourne. Members are asked to complete and return the 
reply portion of the invitation cards forwarded to them. 


Controlling Committee of Research Groups 
Food Industry Group 


Consideration is being given to the formation of 
cost accounting and allied problems associated with the food industry. 
of those members likely to be interested is now being made and if sufficient 
interest is shown by members, a research group will be formed. 

The Committee feels that there is much scope for valuable research work 
in the various types of businesses contained within the food industry group. 
Members are invited to express their views on the possibilities of such a group 
and to indicate their willingness to take part in the suggested group’s activities. 

Standard Cost Group 


Good progress is reported from the Standard Cost Research Group. Meetings 
of the Group are held at 6.30 p.m. in the Board Room of the Institute of 
Chartered Secretaries, 11-19 Bank Place, Melbourne. Meeting dates for the 
next four months are as follows: 

15th August. 
19th September. 
17th October. 
21st November. 

Group discussion covers about one hour and is usually supported by a ‘practical 

demonstration by one of the members of the Group. 
Standards Used to Control Other Expenses 


The Group’s programme includes a discussion on the ways in which standard 
cost accounting can assist management in the fields of controlling, selling, 
distribution and administration expenses. Members of the Group are exchanging 
ideas on the possibilities of preparing fairly accurate monthly Executive reports 
by the first of the month following. 

Preparation of Cost Manual 


Forthcoming Group discussion will include suggestions to be recommended 
in the preparation of a standard cost accounting manual. It is felt by the Group 
that the introduction of a manual would greatly assist the work of the cost 
accountant. Procedures are clearly outlined so that each step in the installation 
and working of the standard cost accounting plan can be followed by all 
concerned. é 


a research group to study 
A survey 


Revisions of Standard Costs 


Special problems connected with revisions of standard costs are also listed 
for discussion. The frequency of revision is most important under present 
conditions of changing costs. 

Organisation Group 
Application of Group’s Findings 


It is anticipated that the December meeting of the Group will consider the 
best ways in which the findings of the Group can be practically used. By the 
exchange of ideas and overhaul of particular methods of procedure, it is felt 
that each member of the Group can greatly assist in the preparation of the final 
report of the Group to the Controlling Committee. 

Organisation of Industry 


The Research Group attached to the Controlling Committee is preparing its 
final draft on its findings upon ‘‘The Cost Accountant’s Function in the Organisa- 
tion of Industry.’’ 
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There are many interesting matters discussed in the Group’s report. In its 
definition of management the Group says, ‘‘ Management ia its modern interpreta- 
tion is a team. The cost accountant should form part of management.’’ 


‘ Status of Cost Accountant 


There appears to be no logical reason for placing the cost department under 
the control of the financial accountant, except on the grounds of expediency. 
It is pointed out that every financial accountant is not necessarily a cost 
accountant, although the reverse must necessarily be so. The cost accountant 
should have direct access fo and be under the direct contrel of the general 
management, normally the General Manager. It is stressed that he should at all 
times have the right of direct and unfettered approach to the General Manager. 


Study of Production Methods 


If costs are to be effective in result it is imperative that the cost accountant 
should possess a true appreciation of the things that he costs, and he ean only 
obtain this by studying all the evolutions and processes in the course of their 
production. The study of location, design and layout of faetory, although con- 
sidered primarily the function of the technical staff, should be supported by a 
study of cost aspects. The study should be supplied by the cost accountant. 

It must always be borne in mind that the cost accountant’s functions include 
cost control as well as cost finding. 


Stores Accounting 


Included in the responsibility of the cost accountant should be control of the 
stores accounting. Stock holding policies are important matters that coneern 
the cost accountant. 

Costs of Distribution 


Without the analytical techniques employed by the modern cost accountant, 
businesses had to depend very largely on methods of trial and error in their 
attempts to control increasing marketing costs. Cost accounting techniques 
have now, however, reached the stage where they can be, and are being applied 
successfully, in the field of distribution. Control of such costs can be effected 
by the use of predetermined levels. In this control it is suggested that the 
information obtained from a market research may also be employed. 


Cost Accountant’s Reports 


One of the principal uses of the cost accountant’s reports will be the prevention 
or cure of unfavourable cost variances. In the cost accountant’s reports, the 
Group considers that the following questions should be answered: 

(a) Can the volume of sales be increased without a disproportionate increase 
in selling costs? 

(b) What products are profitable and unprofitable? 

(ce) What sales method should be adopted? 

(d) What is the minimum profitable sale? 

Retailing expenses are a separate study in themselves, but the principles 
outlined by’ the Group have similar application to the field of retailing. 


Stock Investment 


Stocks lying on shelves or in the stores are, as a general rule, a sterilisation 
of wealth. Rapid turnover is efficient use of capital. A high rate of stock turnover 
is desirable. It is interesting to note that of 44 firms employing a full-time eest 
accountant 34 make the cost accountant responsible for control of stock records 
relative to finished goods. In 30 cases the cost accountant’s advice is sought 
on stock-holding policy. 

The findings of the Group represent a very real contribution to cost accounting 
literature and the final publication of the Group is awaited with interest. In 
addition to the foregoing matters the costs of advertising and administration 
are dealt with by the Group. 

It is expected that the Controlling Committee of Research Groups will present 
the final paper to the Victorian Divisional Council shortly. 


QUEENSLAND DIVISION 


Personal 
Mr. R. B. Loxton, A.C.A.A., State Honorary Treasurer, has been appeinted 
as accountant with Thos. Brown and Sons Limited, Wholesale Merchants, of 
Eagle Street, Brisbane. 
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SOUTH AUSTRALIAN DIVISION 
Membership Movements 


The following additional new members have been admitted to the S.A. Division: 
Provisional Associates: 
Mr. J. L. Chambers (School of Mines Examinee), Messrs. B. P. Kelly, 
C. Maniskas and L. Skinner. 
New Perspectives in Cost Accounting 


The Australasian President, Mr. Walter Scott, visited Adelaide on 22nd June 
and gave a lecture on ‘‘New Perspectives in Cost Accounting.’’ The Board 
Room of the Chamber of Manufactures was filled to capacity. Included in the 
audience was the President of the S.A. Chamber of Manufactures, Mr 8. Barton 
Pope, and Executives of the Institute of Chartered Accountants, Chartered 
Institute of Secretaries, Commonwealth Institute of Accountants, Federal Institute 
of Accountants, Institute of Industrial Management, and the Association of 
Accountants of Australia. Students of the cost accounting classes of the 
University and School of Mines also attended. The State President, Mr. R. F. 
Pascoe, occupied the chair. Mr. Scott presented his subject in a most interesting 
manner. 

Opportunities For Cost Accountants 

Mr. Scott said that to-day there are probably wider opportunities for cost 
accountants than ever before, providing they are prepared for a widened scope 
in their work, for a wider use of cost tools, and above all, are prepared to 
accept the increased responsibilities which go hand in hand with the new 
opportunities. 

Many businesses to-day face entirely different conditions from those in those 
same businesses before the war. Some have greatly increased in size, some have 
had their financial structure completely changed, some deal in different products 
and some have found themselves with their organisational pattern quite different 
from that operating 10 years ago. Possibly more important than all of these, 
however, is the fact that most businesses are finding that their cost structure is 
such that to break even (apart from making requisite profits) requires a totally 
different turnover range from what, was necessary in the past, 


Solving Our Problems. 


Business is itself becoming more and more complex, with new discoveries 
and ‘inventions impinging upon production, changing money levels with their 
impact upon finance and profit, and the ever-increasing personnel problem which 
enter so largely into to-day’s business relationships. 

For all these reasons management wants all the help which the cost accountant 
can give and what is more, he wants the type of help that can be given. 

In this sense management means not only the General Manager, Works 
Manager, but also Departmental Managers working down to all levels of authority 
as far as the foremen. 

Cost Accountant’s Tools. 


To earry out this work the Cost Accountant must search for additional cost 
tools he can use and for ways of widening the use of those he already holds. 
Standard Costs should be applied wherever they are at all suitable, budget and 
budgetary control should be developed with an emphasis upon flexibility. Fore- 
sight is much better than hindsight. 

He must learn all the opportunities which exist for him in the realm of 
Differential Costs. He should know the costs of increased production, of taking 
business below cost, of enlarging plant capacity, cutting the price of a single 
product, or making a general price cut; the merit or otherwise of spending 
additional sums on advertising to keep plants operating at higher capacity. All 
these things and many more lend themselves to treatment by Differential Costs. 

Above all he must learn the many and varied uses of the Profitgraph—using 
it to show the break even point of business, the effect upon profits of increased 
or decreased turnover, or costs or prices. No Cost Accountant has a complete 


armoury without a profitgraph. 
Aids to Management 


These duties add up to a widened responsibility on the Cost Accountant. 
Management is looking for aid in its many perplexing problems, and the Cost 
Accountant can, because of his specialised knowledge, give a substantial portion 
of that aid. The more help he gives, the more his job becomes national, as well 
as individual and organisational. Indeed, it is not too much to say that it is 
within the power of the Cost Accountant to contribute in the future the greatest 
single contribution to increase the prestige of the Accountancy profession. 














- 
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To take up this trust he must constantly improve his knowledge and his tech- 
nique, widen his services, continually search for additional ways and means of 
vitally assisting Management, and above all develop the use of psychology in 
his approach, so that he can translate all the information the Cost Accountant 
ean give into the language that Management understands and appreciates. 

After various questions had been put to Mr. Scott, the President of the 
Chamber of Manufactures, Mr. S. Barton Pope, said that it was a most interest- 
ing and informative lecture; he moved a vote of thanks to the lecturer on behalf 
of those present and this was seconded by Mr. J. N. Keynes, Vice-President 
of the Institute. Mr. Keynes said that the Institute was proud to have a man 
of Mr. Scott’s calibre as Australasian President to guide the destination of 
the Institute during these difficult times. The vote of thanks was carried 
enthusiastically. 












































State President Entertains 

The 8.A. Divisional Council entertained the Australasian President, Mr. Walter 
Scott, at dinner at the Oriental Hotel prior to the lecture on 22 June. The State 
President, Mr. R. F. Pascoe, presided, and a very happy informal gathering 
enabled members of the Council to meet the Australasian President more 
intimately. Those present also included Mr. J. N. Keynes, State Vice President, 
Mr. E. C. Poole, Past Australasian President, Messrs. G. Moffatt and J. A. 
Keenan (Past Presidents, South Australia), Messrs. H. G. Rosevear, W. F. Cook, 
A. Moffatt, D. H. Pickering, O. L. Wilson and-O. H. Walter, State Registrar. 
The State President proposed the toast of the Australasian President, and 
Mr. Seott, in reply, said it was a privilege he very much appreciated to meet 
the members of the Divisional Council in this way. 





















































Commonwealth Institute of Accountants 


ADMISSIONS AND ADVANCEMENTS 
Victoria: 
Provisional Associates: 
Mrs. E. L. Davis and Messrs. L. J. Ahon, 8. E. Andrews, A. L. Campain, 
D. A. Craven, L. R. Dawborn, D. C. Jacobi, A. Landau, R. Lehmann, 
W. D. Male, T. I. MeLuckie, I. F. MeMurdie, R. J. Sorrell, R. G. 
Stephens and A. D. Windmill. 
Associates: 
Misses N. J. Falconer and M. J. Ternes, and Messrs. W. F. Armstrong, 
R. G. Bathols, B. J. Bourke, O. R. Browne, J. A. Donald, K. W. Gange, 
A. Gardiner, A. J. G. Harris, H. H. Hollingworth, G. L. Homewood, 
J. L. Horsley, W. G. Hutton, D. D. Johnston, W. J. Keane, J. W. Kenley, 
B. P. Lehane, F. R. Lublin, W. J. Mair, B. F. Moore, C. L. Moore, 
J. L. Morgan, R. L. Muir-Morris, I. L. Murray, J. L. MeNab, B. L. 
Negus, A. W. Ogilvy, A. L. Pell, A. E. A. Petherick, K. E. Richards, 
O. F. Robinson, L. H. Thomas, E. J. Usher, F. J. Watt, M. B. Wellman, 
J. A. K. Wicks, C. T. Young, and E. A. Young. 
Fellow: 
Mr. F. J. Hollow was advanced to the status of Fellow. 
New South Wales: 
Provisional Associates: 
Messrs. T. Bremner, I. G. J. Brodie, O. L. Conway, R. D. Hicks, S. B. 
Jones, D. J. Keegan, G. S. Milne, V. J. Miskelly, N. J. Seymour, R. W. 
Walker and K. J. Worsley. 
Associates: 
Messrs. J. R. Coates, F. H. Cummins, H. C. de Mars, R. E. Eastway, 
W. B. Fearnley, R. V. Firth, B. E. Grellman, R. B. Lambert, R. P. Leigo, 
E. B. G. Millard, C. A. MeClenahan, H. A.-Sander, V. P. Sahade 
L. O. H. Upjohn. 
Fellow: 
Mr. J. K. 8. Houison was admitted as a Fellow. 
Queensland: 
Associates: 
Messrs. D. H. Stark and R. S. Parkes. 
South Australia: 
Associates: , 
Messrs. N. W. Hayward, R. Knox and K. N. Wilkinson. 
Tasmania: 
Provisional Associate: 
Mr. L. N. P. Cox. 
Associate: 
Mrs. R. J. A. Foskett. 
Fellow: 
Miss D. B. Fulton was advanced to the status of Fellow. 
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VICTORIAN DIVISION 
Election of Vice-President 
At the meeting of the Divisional Council held on 21st June, Mr. W. 


M. Scott, 
F.I.C.A., was elected Vice-President of the Victorian Division of the Institute to 
fill the vacancy caused by the death of Mr. A. M. Hislop. 
Vacancy on Council 
Mr. A. G. Whitlam, B.A., B.Com., F.I.C.A., was elected to fill the casual 


vacancy on the Divisional Council. Mr. Whitlam is Victorian Manager of 
Cadbury-Fry-Paseall Pty. Ltd. He has been Lecturer in Marketing at the 
University of Melbourne since 1930 and is a member of the Standing Committee 
of Convocation and of the Faculty of Economics and Commerce. He has studied 
marketing and distribution costs in Europe and America. 

Members’ Luncheon 

Sir John Medley, Vice-Chancellor of the University of Melbourne, addressed 
members of the Division at a luncheon held at the Victoria Palace on 27th 
July. Sir John spoke on “The future of the University.” The present problem 
before the University was how to train men properly for their profession, and 
at the same time educate them completely. Sir John suggested that one way 
to solve this problem would be to provide for a preliminary two-year course in 
general educational subjects, after which the student would proceed to more 
specialized training in the schools established to train each profession. He 
thought it would not be advisable to concentrate on producing specialists and to 
neglect general education. 

Personal 

Mr. H. F. W. Dawson, A.I.C.A., former Manager of Employers’ Liability 
Assurance Corporation Ltd., has been appointed State Insurance Commissioner. 
Mr. Dawson has had wide experience in all classes of insurance. He has been a 
member of the Institute since 1921. 

Mr. F. A. Robertson, A.I.C.A., of Messrs. Greene & Robertson, Public Account- 
ants, 74 Manifold Street, Camperdown, announces that he has admitted Mr. J. C. 
McKean, A.I.C.A., and Mr. R. H. O’Neill, A.F.I.A., A.C.L.S., into partnership 
as from Ist July, 1949. Both Mr. McKean and Mr. O’Neill have been members 
of the firm for a number of years. The name of the firm, henceforth, will be 
Robertson, McKean and O’Neill, and the practice will be continued at the 
same address. 

Mr. F. M. Fees, A.I.C.A‘, announces that he has commenced practice as a 
public accountant in pertnership with Mr. F. R. Winton, Dip.Com., A.F.I.A., at 
397-399 Little Collins Street, Melbourne. 

Ballarat Branch 

At a meeting of the Ballarat Branch held on 7th July, Messrs. J. E. F. 
Hewitt and W. R. M. Lewis were elected President and Vice-President respec- 
tively, of the Branch. 

Geelong Branch 

Mr. G. R. Mountain, M.A., Assistant Chief Inspector of the National Bank of 
Australia Ltd., gave a very interesting address on “The Australian Pound and 
the Dollar” at a combined meeting of members of the Geelong Branch and the 
Geelong Students’ Society held at the Gordon Institute of Technology on 27th 
June. Mr. Mountain outlined the causes and effects of the dollar shortage on 
the countries in the sterling area and suggested ways in which Australia 
could aid.Great Britain by reducing her drawings on the Empire dollar pool. In 
the monetary sphere, Mr. Mountain discussed the advantages and disadvantages 
of depreciating the £A in terms of dollars and the advisability of Australia 


raising a dollar loan. 
Additions to the Library 


Accountancy—General— 


Accounting Fundamentals .. - -- 1949 Yorston, Smyth and Brown 
Annual Reports to Stockholders .. - 1947 N. L. McLaren 
Accounting Trends in Corporate Reports. . 1949 American Institute of Account- 
ants 

Company Accounts .. oe -- 1948 V.H. Frank 
Company Accounts under the Companies 

Act. 1948 es -- 1948 F. 8S. Bray and H. B. Sheasby 

Particular Types of Business— . 

Bookkeeping for the Farmer as - — R. F. Dunn 
Farm iaaete -- 1948 F. 8. Bray and C. V. Dawe 
Hotel Ac iministration ‘and Accounts , 1949 <A. R. Lewis 
Report of the Joint Committee on Hospital 

Accounts aa ae oe -» 1948 Institute of Hospital Admini- 


strators 
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Professional— 

Accountants’ Writing 
Costing— 

Technique of Industrial Labour Payment 
Auditing— 

Mechanised Accounting and the Auditor.. 


Organization and Management— 

Business Organization and Management 

Factory Training Manual 

Functions of a Personnel De “pe artme nt 

Fundamentals of Personnel Management. . 

Greater Productivity Through Labor- 
Management Co-operation : 

Human P rob lems of an Industrial C iviliza- 
tion eis o« e* oe 

Human Problems of Management.. 

Human Relations in Industry 

Industry and Edueation—A Statement 

Managerial Control of Business 

Personnel Management 

Practical Controllership 

Preparing an Employee Hz sndbook 


Reeords for the Control of Growing Manu- 
facturing Enterprises 

Staff Management .. 

Training for Industrial Employment 


W: ages es ee es 
Working ( ‘onditions and Employee Service 


Working Party Reports: Carpets, China- 
Clay, Cutlery, Hand-Blown Domestic 
Glassware, Jute, Lace, Light Clothing 

Business Finance and Investment— 

Modern Corporation Finance 


Statistics— 
Design of Experiments ia a a 
Expenses and Profits of Limited Price 
Variety Stores in 1947.. 
Statistieal Methods 
Statistical Tables 
Economics 
British Empire in Australia 
History of Economie Thought 
Monopolistic Competition and General 
Equilibrium Theory 
United States since 1865 + a 
Studies in the Theory of International 
Trad 
Sales Tax— 
Sales Tax Exemptions and Classifications, 
1948 ‘ 


. 


Company Law— 
Index to the Companies Act, 1948.. 
Jordan’s New Company Law, 1948 
Executors and Trustees— 
Apportionments for Executors and 
Trustees 
Sale of Goods— 
Sale of Goods in Australia.. 
Trade Unions— 
Development of Labor Relations Law 
Lectures— 
The Comptroller: His Functions and 
Organization 


1948 


1948 


1949 


1948 
1942 
1946 
1943 
1949 
1946 
1948 
1948 
1943 
1948 
1949 
1947 
1947 


1947 
1946 
1947 


1946 
1947 
1947 
1948 
1949 
1948 
1946 


1948 


1949 
1949 


1949 
1949 


1937 


1948 


1948 


1948 


1948 


1949 


1944 


J. M. Clapp 
C. L. Guest 


Institute of Chartered Account- 
ants in England and 
Wales 


Petersen and Plowman 
R. Pugh (Ed.) 

G. R. Moxon 

A. W. Locke 


A. M. A. Research Report 


E. Mayo 

R. L. Roberts 
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NEW SOUTH WALES DIVISION 


Discussion and Study Groups 

“The habit of talking things over seems to be spreading. At all events, the 
number of organised discussion groups has reached unprecedented levels. 
This book has been written in the belief that one of the best ways of finding 
out more about subjects like economies and politics, philosophy and psychology, 
literature and art, is to talk them over with those who share our interest in them.” 
(“Talking Things Over,” by J. A. Passmore, Melbourne University Press.) 

The remarks of Mr. Passmore apply to accountancy as well as the arts and 
sciences, and the limited experience gained in the N.S.W. Division has shown that 
the Study Groups which have been operating for the past two years are serving 
a useful purpose in bringing members together to discuss technical problems 
associated with the profession of accountancy. 

Our present efforts are just seratching the surface, for with some eighteen 
hundred metropolitan members, surely there are more than two hundred members 
sufficiently interested in their profession, who can allocate not less than, say, 
twenty-five nights per year to post-graduate study. 

Don’t let us fool ourselves with the idea that the gaining of our diploma means 
the end of our studies. On the contrary, the completion of the Final examinations 
and the knowledge gained in the course of these studies is just the foundation 
upon which to build our “castle of knowledge.” A profession and the Institutes 
which form the profession, are judged by the quality and standing of every 
individual member of the profession and the Institute, and as a consequence the 
Institute and the profession is only as good as its members.. 

There is an obligation on the part of the accountant to fit himself for the 
evolution of industry and commerce. The economic conditions, which exist in 
varying cycles, tend to place greater importance on some of the activities of the 
profession and open up new avenues ef service which members can render to the 
business community. What are we doing to fit ourselves to these changes? 

Lectures play a big part in our system of education and a large number of 
members are content to listen to a speaker and return to their homes with the 
idea that it has been a night fairly well spent. But, has the lecturer put forward 
theories and procedures with which members agree 100 per cent? I feel sure 
that such is not the ease, but how many members are anxious to disagree with a 
speaker; most of us for various reasons, but the main reason is, I submit, a fear 
that our lack of knowledge will be discovered. In a lot of cases this fear is 
yell founded, for hoy many members have not, since their student days, opened 
a more modern textbook or read their Journal! thoroughly and consistently. We 
are all students to the end, let there be no misconception about that statement. 
Therefore, I commend to you the Discussion and Study Groups. 

Perhaps the subjects being dealt with at present, do not interest you, if such is 
the case, tell the State Registrar that you are interested in other subjects so 
that the Council and the Discussion Group Committee can arrange for these 
subjects to be included in the programme. 

Discussion Group 
Depreciation—Cost or Replacement Value 

On Wednesday, 18th May, Mr. R. J. Chambers, B.Ec., A.I.C.A., and Mr. N. E. 
Challoner, LL.B., A.I.C.A., delivered a joint lecture to the members of the 
Discussion Group on the topical subject of cost or replacement value as the basis 
of providing for depreciation charges. 

Mr. Chambers presented the case for basing depreciation on replacement cost 
and explained the views of the Economist and the Business Executive, both of 
whom criticise the attitude of the accountant in this matter. 

Mr. Challoner presented the case for the accountant and quoted from the 
recommendations of the Engtish Chartered Institute and the American Institute 
of Accountants. He explained the difficulties which would have to be overcome 
to persuade the Taxation Department to alter their views on the question, but 
suggested a solution which might be given consideration. He claimed that the 
mechanies of carrying out the suggestion of the Economists were so involved and 
the result so open to doubt that it would not be of value. 

A vote of thanks to the lecturers was proposed by Mr. T. A. Billerwell, F.I.C.A. 

Clarence Linden Prize 

The winner of the Clarence Linden Prize of £7/7/- at the May, 1949, exam- 
inations, was Mr. K. J. Stein, of Hamilton, Newcastle. This prize is awarded 
to the New South Wales student who gains the highest marks in Advanced 
Accounting at each half-yearly examination. Mr. Stein obtained 263 marks 
in this subject. 

The congratulations of the Divisional Council are extended to Mr. Stein on 
obtaining such a good result in his examination. 

Personal 

Mr. J. F. Kay, A.L.C.A., advises that he is commencing his own practice at 
Haymarket Chambers, corner George and Hay Streets, Sydney, as from 18th 
July, 1949. 
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Advice has been received that Mr. Alec MecCorquodale, A.I.C.A., has been 
admitted into partnership with the firm of George Twohill & Co., Accountants, 
of 66 King Street, Sydney. The name and address of the firm remain unaltered. 

Mr. John Campbell, A.I.C.A., advises that he has re-commenced public practice 
at 116 Maitland Road, Islington, Newcastle. 

Obituary 

We regret to announce the death on 8th June, 1949, of Mr. H. A. Herborn, 
F.L.C.A. Mr. Herborn was admitted to membership of the Institute on 10th 
January, 1930. 

Newcastle Branch 

On Tuesday, 10th June, Mr. 8S. R. Brown, F.I.C.A., gave a demonstration of 
the suggested solutions to the Intermediate and Advanced Accounting question 
papers of the May, 1949, examination, to students and members of the Neweastle 
Branch. 

There was a good attendance at this lecture and Mr. Brown explained in 
detail the main points of each question and the errors commonly made by 
students when answering that type of question. 

It was pleasing to see members from the Maitland district at this lecture. 
A vote of thanks to the lecturer was proposed by Mr. D. G. MacDougall, 
A.LC.A., and carried with acclamation. The Divisional Council were repre- 
sented by Mr. T. D. Kelly, F.I.C.A., and the State Registrar. 


QUEENSLAND DIVISION 
Welcome to President 


On 29th June the Divisional Council had the opportunity of welcoming to 
Queensland the Institute’s General President, Mr. E. A. Peverill, F.I.C.A., 
during his short visit to Brisbane. 

The State President, Mr. E. G. Manson, F.I.C.A., and several Councillors 
entertained Mr. Peverill at an informal reception at the Hotel Carlton, where, 
on behalf of all members of the Queensland Division, Mr. Manson welcomed 
Mr. Peverill to Queensland. 

Students’ Meeting 

The second meeting of Students of the Queensland Division was held in the 
meeting room of the Institute of Engineers, Brisbane, on 23rd June at 5.30 p.m. 
The meeting was preceded by a buffet tea held in the Meeting Room. 

Mr. R. A. MeInnes presided at the meeting and Messrs. C. D. Wrigley, J. A. 
McIntyre and the State Registrar also represented the Divisional Council. 
There was an attendance of 27 students. 

In opening the meeting, the Chairman congratulated those students who were 
successful at the recent examinations, particularly those who had completed 
their final examinations and were now eligible to be admitted to membership of 
the Institute. He stressed the value of a thorough study of accountancy, both 
as a mental discipline and as a means of acquiring proficiency in an accountancy 
career. 

Mr. C. A. Drinkall, A.I.C.A., demonstrated the model answers to the Inter- 
mediate and Final Accountancy papers prepared by the Victorian Students’ 
Society and dealt with any points likely to present difficulty to students. 

At the conclusion of the demonstration a vote of thanks to Mr. Drinkall, 
proposed by Mr. A. Meikle, was carried by acclamation. 

Personal 

Joseph Henna & Co., Chartered Accountants, of Rockhampton and Brisbane, 
announce that they have admitted Mr. T. J. Richards, A.I.C.A., to partnership. 
Mr. Richards has been Managing Clerk of the firm for a number of years. 

Obituary 

We regret to report the death on 2nd June of Mr. E. H. George, F.I.C.A. 
Mr. George was a member of the old Queensland Institute which was merged 
with the Commonwealth Institute in 1921. Until recently he was Principal of 
the State Commercial High School, Brisbane. 

Addition to Library 

“Students’ Commercial Bookkeeping”— A Fieldhouse. 


SOUTH AUSTRALIAN DIVISION 
. Meeting in Honour of Mr. C. W. L. Muecke 

There was a large attendance of members at a meeting held at the Wentworth 
on 7th June in honour of Mr. C. W. L. Muecke, retiring State Registrar. 

Phe State President (Mr. V. E. Roach) said that they had assembled to 
show their admiration and express their thanks for the manner in which 
Mr. C. W. L. Muecke had carried out his duties as State Registrar over a 
long period. 
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Mr. Muecke was State Registrar of the Institute from 1922, when the South 
Australian Society of Accountants merged with the Commonwealth Institute. 
During his term he intervewied many hundreds of applicants and answered 
their queries and pointed out the advantages of membership. Many of those 
present were grateful to him for his personal interest, not only as candidates 
for examination, but subsequently as members. 

The State Divisional Council at its last meeting, elected Mr. Muecke to fill a 
vacancy on the Council. It felt sure that members would. all appreciate the 
fact that Mr. Muecke’s knowledge and interest in Institute affairs would still be 
available. . 

All members of the South Australian Division were grateful to him for his 
work, not only for the Commonwealth Institute but also for them individually, 
and on their behalf the President asked Mr. Muecke to accept an entree dish 
as a token of their appreciation and regard. 

Mr. N. S. Young, the representative of the South Australian Division of the 
Institute on General Council, supported the remarks of the President. 

Mr. Young stated that at a meeting of General Council held a few weeks 
earlier, members of that Council had asked him to convey to Mr. Muecke their 
appreciation of the excellent service which he had given to the Institute in 
South Australia over-a lengthy period. Most of the members of General Council 
were personally known to Mr. Muecke and had enjoyed the pleasure and benefits 
of his organizing ability on the occasions of their visits to this State. They all 
regretted exceedingly that the time had arrived when Mr. Muecke had decided 
to terminate his association with the Institute as Divisional Registrar. He paid 
tribute not only to the efficiency of Mr. Muecke’s work as Registrar, but to his 
ability to make and win friends amongst the Institute members and to the 
personal interest which he had so consistently maintained in the welfare of 
the student. ‘ 

Mr. Young concluded by presenting Mr. Muecke with a silver tray as a token 
of the esteem with which he had been held by members of General Council. 

Mr. Muecke said, in réply: 

“IT would like to express my sincerest thanks for the very great honour which 
you have bestowed upon me this evening, and for the beautiful presents, given 
by the S.A. Division and by the General Council. I deeply appreciate the kind 
remarks of the President and also those of Mr. Young on behalf of the General 
Council. I- doubt whether the praises expressed are really justified, because I 
feel I might have done still more for the Institute. 

“In May of last vear, when celebrating the 25th anniversary of the formation 
of the Division .in the State, my name was ineluded in the-Toast List, and in 
reply to Mr. Dobson’s speech, I somewhat jocularly referred to the saying that 
an employee “went grey” in the service of his employer or that he had “lost his 
hair or his teeth.” I was trying to emphasize that the important thing was not 
te “lose one’s interest” and I ean still say I have not done that. 

“My term of office has afforded a very pleasant and varied experience. It has 
brought me into contact with a large number of students of accountaney, 
leaders of commerce and industry, and men of professional and technical 
experience. 

“The Institute has made very great strides throughout the States. In his 
President of the Institute, 


report for the year ended December, 1922, the then 
1886, a small group of 


the late L. A. Cleveland, used these words: ‘When in 
public accountants of Victoria met together and decided that it was desirable 
to form themselves into an Institute, it could never have occurred to even the 
most far-sighted man present at that meeting that in less than forty years the 
movement then launched would grow into a mighty Institute with a membership 
exceeding 2,700.’ I think, Gentlemen, they must have sung that well-known 
song, ‘Land of Hope and Glory,’ for whereas the Institute was made “mightier 
still” after another twenty-six years when the membership increased to 5,500. 
In South Australia, the membership has practically been doubled since 1922. 

“The Institute has been very fortunate in the calibre of a large number of its 
members, particularly in the State of Victoria, where its destinies have been 
guided by very capable men. 

“The activities of the General Council are largely responsible for the great 
progress which the Institute has made in recent years, and the utmost endeavours 
are being made to provide Educational facilities in the interests of the account- 
ancy profession in general and this Institute in particular. This all means 
more and more responsibility for the Council and the Executive Officers of the 
Institute. There is, therefore, a splendid field of scope for our new Registrar, 
and I wish him every success. I cannot conclude without expressing my thanks 
te Mr. C. W. Andersen and his staff for the unstinted help and co-operation he 
has always extended to me. 

“T have worked under a long list of State Presidents, and the relationship has 


always been very harmonious.” 
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At the conclusion of Mr. Muecke’s address in reply, the Chairman requested 
him to present Diploma Certificates to the candidates who had recently qualified 
for membership ef the Institute. In presenting the certficates, Mr. Muecke 
referred to the distinguished men responsible for the high reputation of the 
Institute and our pride in membership of such a strong, vigorous and progressive 
body. In passing their examinations, members had entered the threshold of the 
accountancy profession, well equipped to bring into practice the theoretical 
knowledge they had gained by study. He strongly recommended new members 
to take full advantage of the educational and other facilities provided by the 
Institute. In return for the many benefits gained, members owed a duty to the 
Institute to contribute, as far as they were able, to its work and to assist in 
the furtherance of its objects. 


WEST AUSTRALIAN DIVISION 


Election ef Office Bearers 
At a meeting of the Divisional Council held on Tuesday, 21st June, the follpw- 
ing Office Bearers were elected: 
State President: Mr. W. Y. Fyfe, F.I.C.A 
State Vice-President: Mr. Lewis Beasley. 
State Treasurer: Mr. H. F. Craig, A.I.C.A 
General Councillor for West Australian Division: Mr. C. H. King, F.1.C.A. 


New Zealand Institute of Cost Accountants (Inc.) 
Council fer 1949 


The following eee were recently elected for 1949: 

President: Mr. G. J. J. Feil (Wellington) 

Vice-President: ‘Mr. R. M. Kay (Auckland). 

Councillors: Mr. W. D. Barclay (Auckland), Mr. G. W. C. Drake (Auckland 
Mr. B. E. Grant (Auckland), Mr. J. Gage (Auckland), Mr. T. I. Maxwell (Auck 
land), Mr. B. 8S. Sinelair (Auckland), Mr. R. D. Greenwood (Wellington), Mr. 
D. N. Chambers, Registrar. 

Mr. J. R. McKenzie (Melbourne) was elected to represent the New Zealand 
Institute on the Australasian Council. 

This is the first occasion on which a President has been appointed from Welling 
ton, and the appointment of Mr. Feil is particularly appropriate in view of the 
fact that he is one of the original members of the Australasian Institate in New 
Zealand. When the New Zealand Institute was formed, he became a foundation 
member of that Institute. 

Life Member 

At a recent meeting of the Council Mr. G. L. Pomfrett Dodd, of Christchurch, 
was elected a life member of the Institute. Like Mr. Feil, he has been associated 
with the Cost Accounting movement in New Zealand for a very long time, and 
the good wishes of the Institute go to him on his retirement. 


Examinations 
At the recent March examinations Mr. N. F. King, of Wellington, obtained 
top marks in New Zealand. He also tied for second place for Australasia, and 
qualifies for the New Zealand Institute’s bronze medallion. It is hoped that a 
presentation will be made to Mr. King in Wellington at an early date. 


Members Travelling Overseas 

Two members of the Institute have recently left New Zealand for visits to 
the United Kingdom. Mr. O. T. Foster, who is on the staff of Kerridge Odeon 
Theatres, expects to be away for a year, during about half of which time he 
will be with the Rank Organisation in England. 

Mr. L. V. Phillips, of Lower Hutt, Wellington, is also on a visit to the United 
Kingdom, and hopes to visit the Institute of Cost and Works Accountants Ltd. 
while he is in London. 


AUCKLAND BRANCH 


The members of the Auckland Branch of the Institute were addressed recently 
at an evening meeting by Mr. Bartlett of the Powers-Samas Corporation, his 
subject being the use of punch cards. As most businesses in New Zealand are 
hardly large enough for the use of punch card systems, the subject is one which 
has not been developed to any great extent here, and the address was therefore 
of particular interest to members. Few of the members have seen this type of 
equipment in operation, and while the meeting had to be satisfied with a mental 
picture only, nevertheless to many members the subject was ey. interest- 
ing in that it broke new ground. 

The Auckland Branch of the Institute is very active and anticipates a very 


suecessful year. 
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Commonwealth Accountants’ Students’ Society 
VICTORIAN DIVISION 


Annual Meeting 


The annual meeting of members was held on Wednesday, 15th June, in the 
Radio Theatre, Melbourne Technical College. The President, Mr. W. A. Coghlan, 
F.C.A. (Aust.), was in the chair and in moving the adoption of the annual 
report and financial statements for the year ended 30th April, 1949, he briefly 
reviewed the Society’s activities. These had been on a more ambitious scale 
than usual, owing to the arranging of a special programme in celebration of 
the Jubilee of the Society. The membership at the end of the year amounted 
to 1,321. Despite increased expenditure caused by the enlarged scope of activi- 
ties, a surplus of £34 was transferred to ‘the accumulated fund of the Society, 
which now stood at £314. 

Officers for the ensuing year were elected as follows: 

President: Mr. P. M. Wood, A.I.C.A. 

Vice-Presidents: Messrs. R. A. Burns, A.I.C.A., J. E. Carrick, and J. E. 
Hyland, A.I.C.A, 

Committee: Miss M. R. Garbutt, B.Com., A.I.C.A., Messrs. B. Etherington, 
A.I.C.A., R. D. Eabry, A.I.C.A., P. J. Jackson, A.I.C.A., D. G. Lake, 
A.I.C.A., E. J. L. Tucker, A.I.C.A., and J. A. Wales, A.I.C.A. 

Auditor: Mr. M. Shackell, A.I.C.A. 

Secretary and Treasurer: Mr. F. G. FitzGerald, B.Com., A.I.C.A. 

Mr. Coghlan, in asking Mr. Wood to take the Chair, thanked the members 
of the Committee for their support during the year, and wished Mr. Wood a 
successful year of office. 

Following the formal business, an instructive series of films were shown. 
These included an interesting and informative film made available by Burroughs 
Ltd., and a number of films dealing with various aspects of industry in Great 
Britain supplied by the State Film Centre. 

Inspection of Industries 

The Society held a series of four factory visits in July. The factories visited 
were the Fairfield Mill of the Australian Paper Manufacturers Ltd. (twice), 
the Australian Glass Manufacturers Co. Pty. Ltd., Spotswood, and James Miller 
& Co. Pty. Ltd., Brunswick. Owing to the large number of members who wished 
to take part in the inspection, it was not possible for each member to attend 
more than one factory. The Cdmmittee of the Society is very grateful to the 
management and staff of the companies concerned for their co-operation in 
making the visits a success. 

Lecture by Mr. C. A. Reid, F.I.C.A. 

There was a large attendance of members at a lecture given on 21st July by 
Mr. C. A. Reid, F.1.C.A., on “Some Examination Aspects of Auditing.” The hints 
and advice given by Mr. Reid will be of great assistance to students, not only 
in passing their auditing examinations, but also in passing the other examina- 
tions of the course. 


Commonwealth Institute Students’ Society 


NEW SOUTH WALES DIVISION 

The meetings of the Society on 2nd and 9th June, were devoted to a review 
by Mr. R. K. Yorston, F.I.C.A., of the accounting papers set by the Common- 
wealth Institute of Accountants at the April-May, 1949, examinations. 

Model answers, prepared by Mr. Yorston, were handed to all those present 
at each meeting and, on each oceasion, Mr. Yorston reviewed the questions set 
and explained his working of the answers. During the review, members were 
invited to ask questions relating to the working of the answers. 

On 2nd June, intermediate accounting papers were reviewed and at the next 
meeting Mr. Yorston dealt with advanced accounting papers. There was a good 
attendance on both occasions. In the absence of the President on 2nd June, the 
chair was occupied by the Vice-President, Mr. P. E. Wiltshire, A.LC.A., and at 
the subsequent meeting the President, Mr. C. A. Druce, F.1I.C.A., was in the chair. 

A hearty vote of thanks was accorded Mr. Yorston at the conclusion of each 
meeting, the proposer on the first occasion being Mr. J. H. Ward, and at the 
second meeting the vote was proposed by Mr. Walsh. 
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Australasian Institute of Cost Accountants 
GENERAL COUNCIL NEWS 


Cost Accounting and the Congress 
Decisions have now been made on the broad outline of the various subjects 
to be discussed at the Australian Accounting Congress in Sydney during Novem- 
ber, 1949. Cost accountants will be interested in the approach of Mr. W. D. 
Scott to the cost accounting portion of the syllabus. He will outline the new 
opportunities which are opening up for wider and more valuable services by 
cost accountants to management. 


Specialized Skill of Cost Accountants 


Mr. Scott will mention the specialized skill possessed by the modern cost 
accountant. Through the use of such skill the cost accountant is continually 
aiding various levels of management. 


VICTORIAN DIVISION 
MEMBERSHIP MOVEMENTS 


ADVANCEMENT: 
To Fellow: D. M. Cronin. 
ADMISSIONS: 
Associate: A. J. M. Fox. 
— Associates: J. 8. Wheeler, J. L. Morgan, A. D. Windmill, R. 8. 
ock. 


BUDGETARY CONTROL LECTURES 


Dates for the Budgetary Control series of lectures have been amended. The 
following are the altered dates for the lectures during 1949: 
No. ae nee 6th October 
No. 2 .. .. .. 13th October 
No. oe «6ce)6Uee ]68OGh 0=(Osteber 
No. -- «- «+ 27th October 
SS ew 3rd November 


Each lecture will be held in the General Meeting Hall of the Chamber of 
Manufactures from 6.30 p.m. to 8 p.m. 


; Details of Course 

The following is a brief summary of the matter to be covered by the lecturers 
during the series: 

No. 1: Reducing Costs of Industry through Budgetary Control. 

Need and importance of reducing costs—Era of more competitive prices will 
demand .greater efficiency and lower costs—Various ways in which costs can be 
reduced—How the Profit Budget operates. 

No. 2: Reducing Selling Costs through Budgetary Control. 

Budgetary control can assist in reducing costs of selling and delivery—Must 
be a detailed plan of selling under products, territories and customers—How to 
forecast sales—How market research affects the Budget—Control of selling 
costs. 





xvii The Australian Accountant September, 1949 


No. 3: Reducing Production Costs through Budgetary Control. 
Production costs must be known in advanece—Problem to hold actual cost 
within limits set—How flexible budgets operate—Budgets and break-even charts. 


No. 4: Reducing Costs through Budgetary Control of Finance. 
Capital structure of a business must be planned—Dangers of over- and under- 
capitalization—Budgeting for long period development of a business. 


No. 5: Reducing Costs through Budgetary Reports. 

Requirements of each section to be planned—Weaknesses in each section to 
be highlighted—Reports to show comparisons with other periods—Types of 
Reports under the Budgetary Control Plan. 


Open Discussion Invited 


This series of lectures will be conducted on lines similar to the Standard Cost 
Post-Graduate Course. Notes will be supplied. during each lecture. At the 
conclusion of the lecturer’s address questions will be invited and discussion on 
practical problems encouraged. If those attending the lectures approach the 
subject with the aim of imparting experiences as well as the gaining of know- 
ledge, the series should prove an excellent stimulus to the practice of Budgetary 
Control procedures. 


Enrolment for Course 


Members desirous of taking the course of lectures should complete and return 
the tear-off slip attached to the invitations sent to them. Non-members are 
reminded that a certain number of applications will be accepted with the small 
nominal fee. Applications should be made to the Registrar, Bank House, Bank 
Place, Melbourne (Telephone MU 1597). 


USE OF LIBRARY 


Members are reminded that several overseas journals are available in the 
Institute library. Copies of “Factory Management and Maintenance” contain 
many articles of special interest to members engaged in many phases of 
industrial cost accounting. Although articles appearing in journals are reviewed 
regularly in “News and Notes,” it is suggested that fuller use could be made of 
these journals by members generally. 


RESEARCH GROUP ACTION 
Speakers Group 
The first Speakers Group has now completed its activities. There has been 
sufficient indication from the enthusiasm of this group to enable the formation 
of a second group. This group is already functioning and expects to continue 
for approximately three months. 


Individual Practice 
One reason for the popularity of this type of group activity appears to be 
the opportunity offered to each individual member for practice. After each 
speaks for five minutes on a topical subject, criticism of style, delivery, ete., is 
offered by the critic. 
Variety in Public Speaking 
Realizing the need for practice under a variety of conditions, the group 
has arranged a special series of meetings to cover microphone speaking, special 
recording and play-back on the “Pyrox” wire recorder, after-dinner speeches on 
occasions of special banquets, dinners, etc., and speeches interrupted by planned 
interjections. 


Meetings of Group 


Future meetings of the group will be held in the Assembly Hall, Collins 
Street, Melbourne, at 6.30 p.m. as follows: 
30th September 28th October 
14th October llth November 


STANDARD COSTS 


Satisfactory progress is reported from the Standard Costs Research Group. 
Particular problems are now being dealt with, and it is anticipated that the first 
part of the group’s activities in the collection of data will be completed towards 
the end of the year. It is intended to form an editorial sub-committee to 
present a draft paper to the Controlling Committee of Research Group. 
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Meetings of Group 


Meetings of- the group are held at the Chartered Institute of Secretaries 
Meeting Room at 6.30 p.m. Future meetings have been arranged as follows: 
17th October 21st November 12th December 


ORGANIZATION GROUP 


The Organization Group’s paper is nearly completed. Much thought and 
preparation has resulted in the production of a worthwhile contribution to Cost 
Accounting literature. The final publication of the group through the authority 
of the Divisional Council is awaited with interest. 


NEW SOUTH WALES DIVISION 


MEMBERSHIP MOVEMENTS 


ADMISSIONS: 
Associateship: O. S. Dixon, B. E. Nicholas, D. J. Levy, G. E. McKennon, 
J. A. Lang, P. C. Alexander. 


Provisional Associateship: R. V. Betts. 
1949 ACTIVITIES 


The recent power and lighting restrictions prevented the group proceeding 
with its programme of activities as arranged, but the Educational Committee 
hopes to fulfil as much of the original programme as possible. 


Commonwealth Institute of Accountants 


Recent Additions to the Library 
Accounting—Part 1—4th Ed. .. <n -- 1946 S. W. Rowland and 
B. Magee 
Consolidated Statements oo 2° -- 1947 R. K. Yorston 
Financial Statement Analysis .. ee -- 1947 John N. Myer 
Intermediate Accounting : ae 1948 <A. A. Fitzgerald, Ed. 
The Principles of Machine Accounting .- 1947 J. Campbell Langdon 
Builders’ Accounts—6th Ed. .. es oe 1948 John A. Walbank & Co. 
Farming Accounts in New Zealand .. -- 1948 N. B. Fippard 
Commercial Goodwill—4th Ed. a oe 1948 P. D. Leake 
Accountancy Careers - - _ -- 1948 K. A. Coles 
Cost Accounting .. 1940 John G. Blocker 
Uniform Cost Accounting for the Fertilizer 
Industry PF 1948 Fertilizer Manuf. Assn. 
Uniform Cost Accounting for Steel Fabri- 
eating and Kindred Industries .. ‘ 1948 Tank & Industrial Plant 
Association 
Costing in the Wool Textile and Other In- 
dustries . «» 1946 D. R. H. Williams 
Auditing Theory and Practice. se -- 1948 R. A. Irish 
Municipal Internal Audits—8th ‘Ed. .. -- 1948 Arthur Collins 
Notes for Audit Staff .. ci 1947 C. H. S. Lewis 
Making of Scientific Management—V ol. iI... 1946 L. Urwick & E. F. L. Brech 
Making of Scientific Management—Vol. III.. 1948 L. Urwick & E. F.L. Brech 
Manz agement—lIts Nature and Significance— 
2nd Ed. or _ .. 1948 E. F. L. Brech 
Managers, Men and Morale .. - -. 1948 W. B. D. Brown and 
W. Raphael 
Organization and Management of one 
Stores 1948 J. E. Stone 
International Currency Experience a -. 1947 Léague of Nations 
Public Finance .. we va is .. 1948 U.K. Hicks 
A Grammur of Politics .. aa oe -. 1948 H. J. Laski 
Recovery of Debts . co .. 1948 A. L. Carter 
Executorship Accounts—2nd Ed. 1948 E. B. Smyth 
Law and Principle of Insurance in ‘Austral- 
asia—2nd Ed. : ee -- 1948 P. E. Joske 
Law of Life Assurance in Australia .. 1948 P. C. Wickens 
Principles and Practice of Profits Insurance 1947 E. L. Butler 
Law and Practice of Meetings—2nd Ed. 1948 Frank Shackleton 
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Recent Additions to the Library—continued 
Company Accounts under the Companies Act 1947 F. 8S. Bray and H. B. Sheasby 
Guide to Company Balance Sheets and 
Profit and Loss Accounts—3rd ed. .. 1948 Frank H. Jones 
Financial Accounting .. ‘5 .. 1946 George O. May 
Developments in Accounting .. 1948 F. R. M. de Paula 
Depreciation and Renewal of Assets having 
Fluctuating Values es ; 
Cost Accounting—3rd ed. . 
Cost Accounting a 8 and Practice— 
3rd ed. an oe 
Costing for Control . 
Uniform Cost Accounting for the Dry Clean- 
ing Industry oe 
Auditing Theory and Practice—6th ed. 
How to File and Index ss 
Human Factors in Management : 
Modern Management for Bakers and Confee- 
tioners oe ee oe 


1948 Angus Macbeath 
1946 W. B. Lawrence 


1946 J. L. Dohr and H. A. Ingram 
1948 J. H. Burton 


1948 Dyehards Club 

1940 Robert H. Montgomery 
1946 Bertha M. Weeks 

1948 8. D. Hoslett 


— H. E. Turner and E. V. 
Amsdon 
P. E. Holden, L. 8. Fish and 


Top Management Organization and Control 
H. L. Smith 


Statistical Methods Applied to Economic 
Business 

The Australian Economy in War and Recon- 
struction cP 

The Economics of Imperfect Competition es 

The Essentials of Democracy—2nd ed. 

Pay Roll Tax in Australia 

Comparative Tables of Sections of the Com- 
panies Act, 1927, 1947, 1948 .. a J. G. Hassell 

English Companies Act oe es H.M. Stationery Office 

Index to the Companies Act .. Oliver Smith 

Introduction to the Law of the Constitution 
—9th ed. A. V. Dicey 

Apportionments for Exeeutors and Trustees J. F. Josling 

Australian Mercantile Law—5th ed. ; R. K. Yorston and E. E. 

Fortescue 

Elements of English Law—4th ed. .. ia W. Geldart 

Sugai Act .. _ 8. W. Magnus and M. Estrin 

Challenges to the Accounting "Profession American Inst. of Accountants 


F. C. Mills 


E. Ronald Walker 
Joan Robinson 
A. D. Lindsay 
R. E. O’Neill 





Professional Classified Advertisements 


Professional Classified Advertisements in respect of office space, positions wanted, 
partnerships, etc., may be inserted at 2/6 per line (Minimum, 7/6). Address 
advertisements to the Australian Accountant, c/o Box 1510, G.P.O., Sydney. 





YOUNG ACCOUNTANT, Cost Accountant and Secretary, desires to acquire 
practice or interest therein. Reply: H.B., c/o Box 1510, G.P.O., Sydney. 





QUALIFIED ACCOUNTANT required for N.S:W. Country Branch. Applica- 
tion to New Zealand Loan & Mereantile Agency Co..Ltd., 38 Bridge Street, 


Sydney. 





EXPANDING PRACTICE for sale in prosperous Northern N.S.W. town. Gross 
annual fees approximately £2,500. Indications point to constant progress. 
Modern home also available. Owner disposing of interest for health reasons. 
Replies, in strict confidence, to “Prosperity,” c/o Commonwealth Institute of 
Accountants, 5 Bligh Street, Sydney. 
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The Australasian Institute of Cost Accountants 


VICTORIAN DIVISION 


COUNCIL NEWS 
Membership Movements 
The following movements in membership have taken place: 


ADMISSIONS. 
Associates: 
W. A. Chamberlain, E. F. Craven, T. G. Frazer, G. F. Griffin, R. V. 
Hughes, Miss M. I. Jones, A. C. Lindsey, B. J. MeWhinney, D. V. Peck, 
K. G. Sitlingtou, F. J. Watty, A. E. Williams. 
Provi ional Associates: 5 
W. A. Blair, B. W. Boase, Miss N. E. A. Cooper, L. R. Dawborn, J. F. Dyall, 
J. P. Fanning, D. Fisher, J. P. Hyman, M. H. Knight, C. 8. G. Maguire, 
B. L. Murray, E. H. Niemann, D. J. O’Connor, R. G. Palmer, A. L. 
Peverill, A. E. Schultz, N. W. Shears, F. G. Walmsley, W. Williams. 
ADVANCEMENT. 
To Fellow: 
T. F. Gower, H. A. E. Rutherford. 
TRANSFER. 
Transfer from Victoria to New South Wales: 
A. D. Richmond. 
RESIGNATION. 
E. Chislett. 


COST PRODUCTION AND BUDGETARY CONTROL 


The Victorian Divisional Council appreciates the valuable contributions made 
by the following to the series of lectures arranged on the subject of “Reducing 
Costs through Budgetary Control”: 

Lecture No. 1 (October 6, 1949)— 
Mr. W. Rose, Past President, Institute of Industrial Management. 
Lecture No. 2 (October 13, 1949)— 
Mr. A. H. Blamey, Secretary, Griffiths Sweets. 
Lecture No. 3 (October 20, 1949)— 
Mr. G. Peterson, Director, W. D. Seott & Co. 
Lecture No. 4 (October 27, 1949)— 
Mr. A. A. Fitzgerald, Partner, Fitzgerald and Tempson, Chartered 
Accountants (Aust.). 
Lecture No. 5 (November 3, 1949)— 
Mr. B. W. Ruffels, Partner, Offner, Hadley & Co., Chartered Accountants 
(Aust.). 
OUTSTANDING SERIES 


Series of post-graduate study similar to present budgetary control course are 
proving extremely popular with members and other interested persons. A brief 
outline of the matter included in the course is as follows: 

Budgetary Control defined as a target—an indispensable tool of manage- 
ment. 

Competitive prices focus attention on lower costs and there is greater 
planned efficiency through Budgetary Control. 

Budgetary Control procedures allow Executives to sight the weak spots. 

The Profit Budget is a real “winner” for management. 

Profits are increased through a continuous control of selling and delivery 
costs. 
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Budgetary Control includes plans of how and where to sell. 

Selling Costs are controlled. 

Production cost statements before production takes place are valuable aids. 

Flexible Budgets have many advantages. 

Budgetary Control has many allied tools—for example, the break-even chart 
is a valuable one. 

Capital requirements must be budgeted. 

Over- and under-capitalization dangers may be avoided under Budgetary 
Control. 

Budgets envisage long-term development. 

Executive Reports give the high-light of the results. 


GOLF MEETING 

On the 15th August, 1949, Victorian Divisiondl Members, together with mem- 
bers of the Association of Accountants of Australia (Ine.) and the Federal 
Institute of Accountants, took part in a golf meeting at the Victorian Golf Club. 
a bogey competition over nine holes was played. Trophies 
were awarded for the best handicap and scratch cards. A four-ball best-ball 
bogey handicap was also played. A most enjoyable function, including luncheon 
arrangements, resulted from the co-operation of the three Institutes. 


CONTROLLING COMMITTEE OF RESEARCH GROUPS 

: Special Research 
Plans are already well advanced for the formation of 
Research Group to study problems associated with by-product and joint-product 
cost accounting. The aim of the proposed group will be to produce a worth- 
while contribution to Cost Accounting literature in the form of an authoritative 
be followed in the cost aecounting for by- and 


During the day 


a specially selected 


statement on procedures to 
joint-produets. 
Duration of Group 
It is expected that the group will follow an intensive course of research over 
a period of six weeks, commencing in February, 1950. The Sub-Committee 
formed to ensure the correct type of research is as follows: 
D. M. Cronin (M 1027), 
H. F. Fox (U 3893), 
W. L. Hallam (MU 8281), 
G. G. Conrad (MX 6681). , 
Ideas Invited 
Members are invited to send problems of joint-product cesting to the Sub 
Committee for possible inclusion on the agenda of research action. Tentative 
arrangements have been made for special features of this type of costing to be 
examined and reported upon by experts in their particular fields. 


Typical Problems 


Problems submitted by members and others interested in this special phase 
of cost accounting include discussion on the following points: 


Apportioning labour costs incurred before and after segregation of pro- 


duets. 
Selecting the most convenient split-off point. 
When should the average unit cost be used? 
The effect and use of standard ratios. 
Dividing costs according to the raw material content value. 
Problems in pro-rating costs. 
Using market values as bases for cost distribution. 
Should selling, distribution and administration expenses be apportioned? 
Can standard costs be used? 
How to Join Group 
Members are invited to enquire of the members of the Sub-Committee the 
details of this special Research Group. It is intended as far as possible to 
confine the activities of the group to pure research into matters not yet covered 
in cost accounting literature. 
STANDARD COST GROUP 
The next three meetings of the Standard Cost Research Group are as follows: 
17th October, 1949, 
21st November, 1949, 
12th December, 1949. 
Progress being made by the group is very satisfactory. It is the intention of 
the group to complete its research in 1949 and then to concentrate on the 
preparation of a draft editorial. 
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ORGANIZATION GROUP 
The final paper of the Organization Group is awaited with keen interest. A 
great amount of valuable editorial work has already been done, and the final 
paper should be presented shortly. 


GENERAL COUNCIL 
Issue of Syllabus 

Members are again reminded by General Council that spare copies of the 
Syllabus are available at the Divisional Offices of the Institute. Each member 
is urged to widen the circulation of the Syllabus as far as possible. It is 
intended to advise the business community generally of the requirements and 
standards of the Institute and this ean best be accomplished by the widest use 
of information contained in the Syllabus. 


WESTERN AUSTRALIAN DIVISION 


Discussion Group 

Members of the group paid a visit recently to the works of Swan Portland 
Cement Limited. The Secretary of the Company, Mr. C. T. Pullan, A.Cm\.A., 
before conducting the party over the works, spoke of the early history of 
cement making and explained the process employed by his company. The 
inspection covered the whole process of cement making and, in the office after 
wards, Mr. Pullan described the costing system in operation giving members 
copies of the forms and charts used. 

Members of the group find these inspections most interesting and instructive, 
and it is intended to arrange for further visits. 


Membership 


The following new members have been admitted as Provisional Associates: 
E. 8. Donovan, N. E. Bowers. . 


Library 


The following additions have been made to the library: 
“Stores Accounts and Stores Control,” by Burton. 
“Developments in Cost Accounting,’ by The Institute of Chartered 
Accountants in England and Wales. 
“Uniform Cost Accounting and the Principles of Cost Ascertainment,” by 
The Institute of Cost and Works Accountants. 


Commonwealth Institute of Accountants 


VICTORIAN DIVISION 
Welcome to Mr. F. Sewell Bray 


An informal welcome to Mr. F. Sewell Bray was held in the Library of the 
Institute on 15th September to enable Mr. Bray to meet academic, financial and 
accounting representatives before he delivered the Annual Research Lecture in 
Accountancy on 20th September. Representatives of the University, Edueation 
Department, Melbourne Technical College, the Economie Society and the Banks 
were among those present. 

Luncheon Meeting 

Mr. C. H. Kernot, M:LE. (Aust.) Deputy Chief Engineer, State Electricity 
Commission of Victoria, addressed members at lunch at the Victoria Palace on 
3lst August last. The subject of his address was “Recent Developments in 
Electricity Supply in Victoria.” Mr. Kernot outlined the various projects the 
Commission was undertaking in its task of supplying the community’s growing 
need for power. He gave a very interesting account of the organization of the 
Commission and of the problems associated with the procuring of men and 
materials for its vast projects. 


Lectures by Mr. K. C. Keown, A.I.C.A. 


Mr. K. C. Keown gave an address to a combined meeting of members and 
students of the Geelong Branch on Income Tax on 5th September. Mr. Keown 
also addressed members of the Commonwealth Accountants’ Students’ Society 
(Victorian Division) on the same subject on 15th September. Before each of 
these meetings members were invited to submit questions, which were answered 
by Mr. Keown at the meetings. These lectures gave students an opportunity to 
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clear up any difficulties associated with their study of the Income Tax Assess- 
ment Act, and judging by the number of questions asked and the diseussion 
during the meetings it was evident that ‘full advantage was taken of this 
opportunity. 
Personal 

Mr. Herbert H. Baer, A.I.C.A., has commenced practice at the office of 
Mr. A. L. Long, Sharebroker, 422 Collins Street, Melbourne. 

Messrs. L. G. Norman and Cartledge, Chartered Accountants (Aust.), have 
opened a branch at Morwell with Mr. Arthur Holden as Branch Manager. 

Messrs. A. J. C. Wilson, F.1.C.A., and D. 8. McHutchison advise that the 
partnership of Wilson & MecHutchison has been terminated as from Ist July, 
1949. The former partners are continuing to practice in their Own names at 
528-530 Collins Street, Melbourne. 

Obituary 

We regret to announce the death of Mr. H. L. Sproat. Mr. Sproat, who 
became a member of the Institute in 1929, was the Accountant of Swallow & 
Ariell (Ice Cream) Pty. Ltd., having been associated with this company since 
he left school. 

We also regret to announce the death on 23rd August of Mr. H. S. Weller. 
Mr. Weller joined the Institute in 1921. He was appointed Secretary of 
Hopkins Odlum Pty. Ltd. in 1924 and a Director in 1939. 


NEW SOUTH WALES DIVISION 


Newcastle Branch 

On Wednesday, 7th September, the State President, Mr. Walter Scott, visited 
the Neweastle Branch to deliver the first of a series of three lectures on 
Incentives and Motion and Time Study to a joint meeting of members of the 
Branch of the Institute and the Newcastle Institute of Industrial Management. 
Mr. Scott delivered an inspiring address on the-Principles of Incentive Systems 
to a large audience. 

A vote of thanks to the lecturer was moved by the Branch President, Mr. T. 
M. Wright. The General Registrar, Mr. C. W. Andersen, and the State Regis- 
trar, Mr. B. L. Horsley, were also present at this meeting. 


Commonwealth Accountants’ Students Society 
VICTORIAN DIVISION 


Prizes for Examinations 
In order to enable all members of the Society who have not completed their 
examinations to become eligible for the Society’s prizes the Committee decided 
that in future prizes of books will be awarded each half year to the member 
who obtains the highest marks in each subject at the examinations of the 
Institute. The following prizes were awarded for the May, 1949, examinations: 


Intermediate Accounting .. = .. ¢. S. MOULD 

Intermediate Auditing .. R. G. MeCOMAS 

Commercial Law (First Paper) .. .. N. F. WENLOCK and C. K. 
HARMER (equal) 

Commercial Law (Senior Paper) .. MRS. W. H. CRUTCHFIELD 

Advanced Accounting ne i .. J. L. HORSLEY 

Advanced Auditing ea ion .. MISS N. J. SCHIER 

3anking Finance and Foreign Exchange A. J. DOOLEY 

Federal Income Tax Law and Practice... I. L. MURRAY 

Company Law a si we .. R. H. CONNING 

sankruptey Law... <“ a .. J. L. HORSLEY 
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The Australasian Institute of Cost Accountants 
GENERAL COUNCIL 


Admission as Fellow 


The following provisions are brought to the notice of Associates of the 
Institute: 
Every applicant for admission as a Fellow or for advancement from the 
status of Associate to that of Fellow shall: 
(a) Apply in writing in the prescribed form for admission as a Fellow; 
(b) Be, and if required shall produce evidence that he is, 30 years of 
age at least; 
(c) Satisfy a Divisional Council that he has engaged in the occupation 
of a cost accountant for at least five years; 
(d) Produce original testimonials ‘as to his character and experience; 
(e) Have passed the prescribed examinations unless such examinations 
or any of them shall have been in his case dispensed with; 
(f) Comply with such other conditions as the General Council may in 
any special case from time to time prescribe. 


Introduction of New Subject 


General Council has decided that an additional paper will be introduced 
with the March, 1952, examinations. This paper is a most interesting addition 
to the qualifications demanded of the Cost Accountant. It is entitled “General 
Principles of Industrial and Commercial Organization and Management” and 
covers the following detail: 

(1) Factory sites, types of buildings, plant and stores layouts. 

(2) Organization and administration generally; organization charts; 
duties and responsibilities of factory management personnel, division 
into cost centres. 

(3) Principles of personnel management and welfare. 

(4) Production Planning—analysis of product, sequence of operations, 
plant capacity. 

(5) Production Control—scheduling and initiating production, routine of 
orders and instructions, measurement of performance, quality control. 

(6) Handling of material. 

(7) Fundamental principles of motion and time study. 

(8) Statistical method in relation to cost and production control. 

(9) Mechanical aids to cost accounting, including slide rule. 


VICTORIAN DIVISION 


Council News 
The following movements in membership have taken place: 


ADMISSIONS— 
Provisional Associate: Wolnizer, Benjamin Arthur Foch. 


ADVANCEMENT— 
Advanced to Fellow: Bomphrey, Edward Russell. 


Controlling Committee of Research Groups 


By-product and joint-product cost accounting is the subject chosen by the 
Controlling Committee for special research action during 1950. 
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Formation of Research Group 


Plans are now completed for the organization of the Group. A course of 
research designed by a specially selected organizing Sub-Committee, comprises 
some searching questions for investigation by the group. If the group follows 
the outline of research as recommended, then the aim of the group to produce 
an authoritative statement on by-product and joint-product cost accounting 
should be realized. 

Duration of Group 


It is anticipated that the group will commence in February, 1950. Those who 
have received invitations to join in the research work are requested to return 
the particulars desired immediately. 


Standard Cost Group 


The last meeting for 1949 of the Standard Cost Research Group will be held 
on the 12th December, 1949, at 6.30 p.m. in the Board Room, Chartered Institute 
of Secretaries, Bank Place, Melbourne. 

Good progress has been made by the group, and all who have taken part in 
its activities have contributed something worthwhile to the findings of the 
group. 

Organization Group 

The draft editorial on this group’s findings is expected to be presented to the 

Controlling Committee about the middle of December next. 


Commonwealth Institute of Accountants 


Admissions and Advancements 
VICTORIA. 

Provisional Associates: 
Mrs. W. H. Crutchfield, Miss J. V. Davis, and Messrs. W. L. Abell, 
B. l. Adams, A. T. Coles, A. J. Dooley, N. S. L. Egan, P. J. Fleming, 
J. S. Kiddle, A. C. Milledge, L. N. Price, H. S. Reid, J. G. Ryan, 
G. J. Stevenson, E. J. Wallace. 

Associates: 
Messrs. M. Blake, 8S. G. P. Bradbury, H. W. Bull, P. R. Demaine, R. V. 
Dennis, A. J. Elliott, I. B. Fox, R. Jeffery, D. C. Keys, K. Kleinert, 
L. Leask, G. H. Nichol, K. N. Nice, R. G. Pettett, T. L. Phillips, J. C. 
Rowe, T. G. Warr. 

Fellow: 
Mr. H. A. Rutherford was advanced to the status of Fellow. 


New South WALEs. 

Provisional Associates: 
Messrs. L. S. Benson, B. E. Botting, M. G. Coleman, D. J. Gibbs, J. W. 
L. Gordon, J. 8S. Gow, R. W. Haste,*C. A. Hopkins, R. G. Lovelock, 
W. G. Minto, J. R. Moore, T. Narbeth, A. H. Owen, A. K. Ritchie, 
K. J. Stein, R. K. Tilley. 
Messrs. J. E. Brown, R. C. Dickens, F. T. Ford, M. D. Gibbeson, 
N. W. T. Killen, J. C. Mogg, G. W. Oliver, W. H. Powell, J. A. Priddice, 
N. D. Robertson. 

Associates: 
Miss D. L. Pitcher, Messrs. C. M. Backhouse, J. B. Higgins, B. S. 
Johnston, P. Rubner, W. Sanders. 
Messts. L. R. Moxon, E. J. McKinlay, J. O’Donnell, N. F. Stevens. 


QUEENSLAND. 

Provisional Associate: 
Mr. F. H. Westacott. 

Associates: 
Miss J. M. Grimsey and Messrs. A. W. Brown, M. 8. Butson, B. J. 
Carey, P. R. Cohen, G. A. Hale, W. H. Scott, R. W. Udell, D. J. Wright, 
K. 8. Potter. 

Fellows: 
Mr. P. J. A. Murrell was advanced to the status of Fellow. 
Mr. A. M. Bell was admitted as a Fellow. 


SouTH AUSTRALIA. 
Provisional Associate: 
Mr. R. D. Evans. 
Associates: 
Messrs. J. R. Dunsford, G. C. Bayly, L. G. Curtis. 
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TASMANIA. 
Provisional Associate: 
Mr. L. R. Wastell. 
Associate: 
Mr. J. N. Gee. 


GENERAL COUNCIL. 
Associate: 
Mr. D. H. Kay, of Wellington, New Zealand. 


Visit of Mr. F. Sewell Bray 


Members in all States will now have had an opportunity of meeting Mr. F. 
Sewell Bray, F.C.A., F.S.A.A., Senior Nuffield Research Scholar of the Depart- 
ment of Applied Economics, University of Cambridge. The Council is grateful 
to the Universities of Australia for joining with the Institute in sponsoring the 
visit and to the British Council for providing a travel grant. 

During his stay in Australia, Mr. Bray has made many friends. He has 
conferred, both formally and informally, with groups and representatives ef the 
accountancy profession and has discussed his field of research with the academic 
staff of the Universities. Arrangements were made by the Divisional Councils 
in each State for Mr. Bray to met as many people as possible and to visit 
places of interest. His mission has proved most interesting and stimulating and 
has revealed the urgent need for the research into Social Accounting which is 
being carried on at Cambridge. It is hoped that his visit will result in contri- 
butions from this country to the wider field of Social Accounting. 

During the course of his visit, Mr. Bray delivered the Annual Research 
Lectures in the various universities, taking as his general theme “The Account- 
ing Mission.” It is expected that these lectures will in due course be published 
in a single volume. In the meantime, they will appear in this journal. The 
complete programme of lectures was as follows: 

September 6—University of West Australia: “The Academic Accountant’s 
Apology.” 

September 13—University of Adelaide: “The Formal Structure of 
Accounts.” 

September 20—University of Melbourne: “Social Accounting.” 

September 26—University of Tasmania: “The Principles of Accounting 
Measurement.” 

October 4—Canberra University College: “Saving and Asset Formation.” 

October 12—University of Queensland: “Standards of Effectiveness.” 

October 20—University of Sydney: “Accounting Research.” 


VICTORIAN DIVISION 


BALLARAT BRANCH 


Mr. C. W. Andersen, F.I.C.A., State Registrar, addressed a combined meeting 
of members and students of the Ballarat Branch on 22nd September. His subject 
was “The Educational Policy of the Institute.’ Mr. Andersen outlined the 
history of Accountancy education and its relation to developments in account- 
ancy practice. He emphasized the prominent part the Institute was taking in 
this work. Mr. Andersen also explained the syllabus of examinations and the 
new range ef text-books recommended for use of students for the examinations, 
and indicated how both members and students could derive the greatest benefit 
from the many services offered by the Institute. 


Annual Golf Day 


There was an attendance of sixty members at the Annual Golf Tournament 
held at the Royal Melbourne Golf Club on 4th October. Messrs. N. P. Watson 
and C. A. Morris were the winners of the competition. 


Obituary 


We regret to report the death on 27th September of Mr. J. G. A. Frier, 
A.I.C.A., of Geelong. Mr. Frier joined the Institute in 1938. 

We also regret to report the death of Mr. V. H. B. Madsen, F.I.C.A. The 
late Mr. Madsen was a member of the Southern Cross Assurance Company 
since 1922 and he was Inspector General of that Company at the time of his 
death. He has been a member of the Institute since 1921. 
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QUEENSLAND DIVISION 
John S. McInnes Memorial 


Members will be pleased to note that the Institute, as one of the constituent 
bodies of the Accountants and Secretaries Educational Society, has joined with 
other Institutes and that Society in sponsoring an annual lecture to commemorate 
the memory of the late John 8S. McInnes. The annual lecture, preferably on 
Company Law, will be delivered as one of the annual lectures of the Account- 
ants and Secretaries Educational Society and will be known as “The John S. 
McInnes Memorial Lecture.” 

Obituary 
This Division regrets to announce the death on lst September of Mr. G. G. 


Wright, F.I.C.A., who has been a member of the Institute for 32 years, having 
been a member of the original Queensland Institute. He was a member of the 
Divisional Council for 22 years, serving periods as Vice-President and President. 
He was also an active member on various committees during many of his years 


as a Councillor. 
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THE AUSTRALASIAN INSTITUTE OF CosT ACCOUNTANTS. 
VACANCY AS REGISTRAR OF THE INSTITUTE AND OF 
THE VICTORIAN DIVISION. 
Applications are invited for appointment as above. 
The successful applicant will be required to provide all necessary staff and 


office accommodation. 

Subject to the approval of the Council, he will be permitted to engage in 
private practice in conjunction with the administration of the affairs of the 
Institute. - 

Applicants should state their age, qualifications and experience and enclose 
testimonials. 

An indication should also be given as to the earliest date after the 31st 
December next upon which their services will become available. 

Confidential application in writing is to be submitted to the Chairman of the 
Executive Committee, Mr. J. E. Morten, 11 Bank House, Melbourne, to reach 
him not later than the 15th December, 1949. 





ACCOUNTANT.—Applications are invited from University Graduates with 
accountancy qualifications and industrial experience, to fill a vacaney on the 
staff of a leading firm of Industrial Management Consultants. The successful 
applicant is assured of a permanent career, with excellent prospects of advance- 
ment. Commencing salary £1,000 to £1,500, according to qualifications and 
experience. 

Write in confidence, giving particulars ef age, education, training and positions 
held, with dates, to A.B.C., c/o Box No. 1510, G.P.O., Sydney. 





PARTNERSHIP. Half share available in solid, progressive practice. Capital 
required, £1,000. Replies to “Progress,” ¢/o Commonwealth Institute of Account- 
ants, 37 Queen Street, Melbourne. 





PRACTICE FOR SALE. Old-established and progressive practice for sale, 
prosperous inland town Northern N.S.W. Well-trained and qualified staff, exten- 
sive equipment and spacious offices. Considerable capital required by purchaser. 
Enquiries to No. 751, c/o Commonwealth Institute of Accountants, 5 Bligh 
Street, Sydney. 
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Published monthly for the Commonwealth Institute of Aceountants, The Aus- 
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Commonwealth Institute of Accountants 


ADMISSIONS AND ADVANCEMENTS 
VICTORIA. 

Provisional Associates: 
Messrs. R. C. Ballintine, K. L. Gunn, B. B. J. Hoy, N. A. Moore, J. A. 
McCauley, A. T. Stent. 

Associates: 
Messrs. D. K. Bain, R. M. Dodgshun, J. H. Donegan, C. N. Fraser, 
L. J. Gall, B. V. Hamley, G. M. Hardy, E. W. Jaekson, H. D. Morton, 
R. MeIntosh, A. W. Price, L. H. L. White. 

Re-admission as Associate: 
Mr. T. H. G. Pearson. 

Fellows: 
Messrs. J. R. Ballantyne and E. C. Bates were advaneed to the status of 
Fellow. 

New SoutH WALEs. 

Provisional Associates: 
Messrs. K. W. Byron, R. A. Egg, J. P. Gilders, N. Hunter, K. P. 
McInerney, L. C. Petersen, A. S. Walmsley. 

Associate : 
Mr. C. A. White. 

VICTORIAN DIVISION 
Luncheon Meeting 

Mr. A. A. Garrett, M.B.E., M.A., B.Se., F.C.LS., Seeretary of the Society of 
Incorporated Accountants and Auditors, England, gave a very interesting address 
to members at Luncheon at the Victoria Palace on 24th October last. Mr. Garrett 
spoke of the work of the Society of Incorporated Accountants and Auditors. 
He also dealt with the many problems confronting the accountancy profession 
in post-war Britain and of the efforts being made to solve them. He gave an 
interesting account of the course of study and the practical training required 
in Great Britain for entry into the profession of Accountancy. 

Royal Australian Army Pay Corps 

We have been asked to inform members that vacancies exist for appoint- 
ments to N.C.O. rank in the R.A.A.P.C. (C.M.F.). 

Prospective appointees should be between the ages of 21 and 35 years and 
will be selected with a view to their eventual promotion to commissioned rank 
as vacancies occur. 

Selected personnel will be required to attend a 14 days’ camp of continuous 
training and applicants should ensure that the permission of their employers in 
this regard is obtained. 

Applications to join the R.A.A.P.C. should be made to the District Finanee 
Officer, 3 M.D., Albert Park Barracks, indicating: 

(a) Name in Full. 

(b) Date of Birth. 

(c) Educational Qualifications. 
(d) Address. 

(e) Academic Qualifications. 
(f) Details of War Service. 


QUEENSLAND DIVISION 


Students Night 


A meeting of students of the Division was held at 6.30 p.m. on 29th September 
in the Institution of Engineers Rooms, Wharf Street, Brisbane. 











vii The Australian Accountant December, 1949 








Mr. R. A. MeInnes presided at the meeting and Messrs. C. D. Wrigley, J. V. 
Wood and the State Registrar (Mr. J. L. Amies) also represented the Divisional 
Council, and each gave a short address on subjects submitted by the students. 
The subjects discussed were: 








Consolidated Accounts .. ia ae .. Mr. R.A. MeInnes 
Banking .. ne wd oe ae .. Mr.J. V. Wood 
Executorship Accounts a0 wa .. Mr.C. D. Wrigley 
Taxation of Private Companies én .. Mr. J. L. Amies 






Many questions were asked during the course of the meeting about the 
subjects discussed and about the various aspects of the work of the Institute. 
It was decided to hold the next meeting of students in December. 






Commonwealth Accountants’ Students Society 
VICTORIAN DIVISION 


Model Answers Demonstrations 
The demonstrations of the solutions to the October Intermediate and Final 
Accounting examinations of the Commonwealth Institute of Accountants were 
held at Rooms 1 d 2, Assembly Hall, Collins Street, Melbourne, on 3rd and 
















10th November respectively. The solutions were again prepared and demon- 
strated by Mr. L. H. Dillon, A.I.C.A. Copies of the model answers were dis- 
tributed to those present at the meeting to assist them in following the demon- 














The meetings were informal and the many students present took full 
e of the opportunity of discussing with the lecturer any points which 















Sé was < marked success 








ated next vear. 





The Australasian Institute of Cost Accountants 
VICTORIAN DIVISION 


New Members 

Associates: D. M. Allen, V. A. Whitfield, J. A. Priddi 
Provisional Ass ite: A. G. Beckhouse. 
Library 













ies for 








added are welcomed. 
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Educational Committee 






repeat showing of “Pattern 


Many requests hav: een receive he film er! 
¥ ig story of the English Tinplate 





for Progress.” This film shows 
Industry. 

Mr. Hatcher of tl Information Bureau has forwarded several interesting 
films dealing with various U.S. features. 
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Controlling Committee of Research Groups 


Members are reminded that several groups will operate during 1950.. One of 
the most interesting will be a new group formed for the purpose of conducting 
research into cost accounting problems connected with by-product and joint- 
product cost accounting. 


By-Product Research 

It is anticipated that the group will commence about February, 1950. Those 
members who have received invitations to join the proposed group are asked to 
reply to the invitation as soon as possible. 

Speakers’ Group 

Enthusiastic activity within the second Speakers’ Group recently completed 
has resulted in a proposal to form a third group. It is hoped to commence this 
group during February, 1950. 

During the course of the second group, valuable experience was gained by 
members in the techniques of microphone speaking, and publie platform addresses 
with interjections. 

The Council is pleased at the popularity of this group because it is felt that 
the ability to think clearly and to express oneself lucidly is a valuable personal 


asset which should be possessed by all cost accountants. 


Committee’s Suggestions 
tee of the Speakers’ Group appointed ompile a syllabus for the 
l d its task, and the work to be undertake n the forth- 
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Plans for 1950. 
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NEW SOUTH WALES DIVISION 
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Terminology Sub-Committee 


The Division has also appointed a sub-committee to deal with the question of 
Cost Accounting Terminolety in respect of whose findings a report will be made 
to General Council at a later date. At present the sub-committee consists of 
Messrs. Kelly, Richmond, Jackson, and two others, one of whom it is hoped will 
be a representative from the Sydney Teehnical College and one from the 


Educational Committee. 


SOUTH AUSTRALIAN DIVISION 


Mr. F. C. Drew, A.C.A.A., Under-Treasurer to the South Australian Govern- 
ment, who has been a member of the S.A. Division of this Institute for twenty 
years, has been appointed Chairman of the Electricity Trust of South Australia 
in succession to Mr. H. T. M. Angwin, who died recently. 

1949 Activities 


Three very successful functions brought the South Australian Divisional 
activities for 1949 to a close and took the following form: 

1. A visit to the Advertiser Newspaper’s office, where the whole process in 
relation to the printing of a newspaper was viewed by some thirty members. 
The process was followed through from the reporting room to the Linotypes, 
then on to the making of the huge cylinders to fit the mammoth presses, and 
finally viewing the printing of the Express and Journal, Adelaide’s Weekly News 
Magazine. 

A most interesting and instructive evening was spent. 

2. On 23rd September an attendance of some sixty members and friends 
listened to a very fine lecture in the Chamber of Manufacturers Board Room 
by Mr. E. V. Burr, S.A. Manager for W. D. Scott & Co., Management Consultants, 
on “Industrial Engineering and the Incentive Plan.” 

Mr. Burr joined Pope Products Ltd. in January, 1940, as Industrial Engineer 
and introduced Time and Motion Study and Production Planning. Later he was 
appointed Works Superintendent and held this position until June, 1948, when 
he took over the appointment as South Australian Manager for W. D. Scott 
& Co. He has applied principles of industrial engineering since 1932, when he 
was trained by Dwight V. Merrich, who was associated with Taylor in the 


development of principles of time and motion study, and with R. E. Jeffries, an 
Australian representative of Charles Bedeaux. 

A vote of thanks was tendered to Mr. Burr at the instance of Mr. W. E. 
Standish, seconded by Past President Mr. E. C. Poole, and refreshments and 
conversazione concluded a very fine function, which was well attended. 

Opportunity was taken by Mr. Pascoe to present certificates to new members 
and welcome them to the ranks. Those who received their certificates were: 


M. L. Dennis J. L. Pounsett F. P. Howard 
M. C. Richards T. D. Thompson C. D. Harris 
R. W. Bertram W. E. Vann J. W. Rippen 
C. W. Branson J. C. Adams L. G. Curtis 

C. A. N. Slade I. R. Harris K, J. Roberts 
E. W. Farrell B. F. Basedow R. Knox 


3. In the Shell Theatrette on October 21st a “Get Together” Social Evening to 
which wives and lady friends of members were invited was arranged. 

State President, Mr. R. F. Pascoe, in welcoming 120 members and guests 
detailed the aims of the Institute and forecasted some of the activities eon- 
templated to enable it to rank more highly than at present in the industrial 
and business life of Australia. He referred to the increasing standard of 
examinations and spoke of plans to link up students more closely in institute 
activities. 

A very fine set of films was shown by the Shell Company in their Theatrette, 
and supper and social chat brought a unique and enjoyable evening to a close. 


Plans for 1950 
The Couneil is planning a range of activities for 1950, and members will be 
advised early of the various types of functions it is proposed to hold. 








